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LETTER OF TRANSMITTAL

To
The shareholders
Swissport Tanzania Plc.

Letter of Transmittal,

The Directors of Swissport Tanzania Plc. have the
pleasure to submit to you the Annual Report of the
company for the year ended 315t December 2025, in
accordance with section 166 of the Companies Act,
CAP 212 Act No. 12 of 2002.

The annual report contains the Chairman's Statement, CEO's Report,
Report of the Directors, Auditors' Report on the Financial Statements
and the Audited Financial Statements for the year ended 31t
December 2025.

Mr Dirk Goovaerts
Chairman of the Board of Directors

Swissport Tanzania Plc.

Date: 21/05/2026
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FINANCIAL SUMMARY AND PRODUCTION TRENDS

The fiscal year 2025 demonstrated significant growth and stability,
reflected in our key financial metrics. Revenue increased by 9% to TShs
55,824 million, and profit before tax rose to TShs 10,786 miillion. These
trends underscore our robust performance across production, revenue,
and profitability indicators.

PRODUCTION TREND
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All our actions have a clear
ourpose. We make it happen.
From landing to take-off.
VWe contribute to steady
operations of our airline
customers and help them
deliver a positive experience

to their passengers.
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2025 KEY FACTS
OUR SERVICES

Swissport Tanzania Plc offers the most comprehensive range
of ground services for airlines and air cargo forwarders.

E ;rl"’gt]nd operations ::I::rgo services ‘(@' fg':::ge

o o

| 6)} Passenger Services ([ Services L) Services
m Check-in and gate == m General and special m  Unlimited Complementary food and
m Passenger mobility cargo handling drinks & Refreshments and snacks
m Security services m  Temperature-controlled m Free WiFi
m Lost & found handling such as m Flight Information Display (FIDS)
m Lounge hospitality pharmaceuticals m Rest rooms and shower facility

. ®  Hub handling m Locker facilities

g% Ramp Handling m  Express services m Disabled toilet facility
m Baggage services m  Forwarder handling m Baby changing facility
m Turnaround coordination m Kids playing area
m Moving of aircraft m Printing and work station
m Central load control
m Aircraft cleaning

VIP
Executive Aviation
Services

Executive Terminals
Access

m Customs & Immigration
Assistance

m Passenger & Crew
Assistance

m VIP lounges

m Crew lounges

m 24/7 Personalized
Service Delivery

m Car Rental

m Hotel & Restaurant

Reservations




Contents Introduction About us Economic accountability Financial statements 4
4

2025 OPERATING PERFORMANCE

Building on continued momentum, Swissport reflects on another year of
progress — d testament to our theme: Driving Sustainable Excellence.

Our journey in 2025 has been marked by steady growth, bold improvements,
and an even stronger cormmitment to service excellence.

15.3 34.5
GROSS FLIGHTS CARGO TONS
(THOUSAND) (THOUSAND)

1,187 2

PASSENGERS CARGO
(Thousand) WAREHOUSES

>940 >28 42.3

EMPLOYEES AIRLINE LOUNGE
CUSTOMERS VISITORS
(Thousand)
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swissport

WHAT WE DO
A SEAMLESS AVIATION EXPERIENCE

Swissport Tanzania Plc delivers integrated services ensuring efficiency across
aviation. From passenger handling to air cargo management, we create a
streamlined experience for airlines and travelers.

Our core segments—Airport Ground Services and Air Cargo Handling—work in
synergy to enhance operational flexibility. Whether coordinating baggage and
aircraft movements or securely handling cargo, Swissport is a trusted aviation
partner.

By upholding the highest service standards, we provide a vital link in global
aviation, supporting airlines with precision, safety, and hospitality.
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PROUD TO BE OUR CUSTOMERS

. AB Aviation

AB AVIATION

e AIRUINK

AIRLINK

3
S5

Emirates

EMIRARES

ewae

EWA AIR

& Lufthansa Cargo

Networking the world.

AIRFRANCE ¥

swissport

({\7Air Tanzania

The Wings of Kilimanjaro

AIR FRANCE

AIR TANZANIA

E edelweiss

= o
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zmbabwe

Zimbabwean Hospitality In The Skies

AIR ZIMBABWE

ECyvPTRIRT

CONDOR AIR

Ethiopiari
Qatene

EDELWEISS AIR

discover
airlines

EGYPTAIR

swissport &

executive aviation

ETHIOPIAN AIRLINES

LUFTHANSA CARGO

uiloll ylpalall

OMAN AIR

TURKISH AIRLINES
TURK HAVA YOLLARI

ASTAR ALLIANGE MEVBER 77

TURKISH AIRLINES

FLY 540

Malawian
Airlines

DISCOVER AIRLINES

Kenya Airways
The Price of A\ frica

EXECUTIVE AVIATION

+
0000

KLM

KENYA AIRWAYS

(// Martinair

KLM ROYAL DUTCH AIRLINES

w7

Mozambique Airlines

MALAWI AIRLINES

Precision Air/,?
You are why we fly

MARTINAIR

QATAR %€

PRECISION AIR

Uganda Airlines yod

Fly the Crane to the Pearl of Africa

QATAR AIRWAYS

@

ZAMBIA
AIRWAYS

UGANDA AIRLINES

Julius Nyerere International Airport (JNIA)

Kilimanjaro International Airport (KIA)

Cargo customers

ZAMBIA AIRWAYS

MOZAMBIQUE AIRLINES

T SAUDIA

SAUDIA AIRLINES

21 K
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CLEARING AND FORWARDING AGENTS
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SWISSPORT CUSTOMER TREND FROM 2021

S/No.  AIRLINE AIRLINE CODES 2021 2022 2023 2024 2025
1 QATAR AIRWAYS GR [ ] (] ] &
2 TURKISH AIRLINE TK & ] & ] [
3 ETHIOPIAN AIRLINES ET ] (] ] & ]
4 FASTJET FN 4

5 SOUTH AFRICAN AIRWAYS SA ] & (]

6 RWANDA AIR wB ] &
7 KLM KL & (] (] (4] ]
8 ETIHAD AIRWAYS EY ] =z

9 AIR ZIMBABWE um & & & ] ]
10 AIR MAURITIUS MK & & ] & i
1 KENYA AIRWAYS KQ ] & ] & ]
2 OMANAIR wy ] ] ] ] ]
13 EGYPTAIR Ms ] ] & ] [
1% MALAWIAN AIRLINES 3w & & ] ] &
15 Swiss INTERNATIONAL AIR LINES LX & & & =

16 MARTINAIR MP [ [ = & &
17 AIR MOZAMBIQUE LAM & ] © & ]
18 EMIRATES EK ] ] ©@ [ ]
19 EXECUTIVE AVIATION 2z & ™~ © & &
20 Ewa AIR zD © & ] & &
21 ZAMBIA AIRWAYS ZN &
2 AIR FRANCE AF [
3 AIR TANZANIA LIMITED TC ] & & ] ]
2% CONDOR DE (] ] ] ] ]
5 FLy540 5H @ ] & ] ]
26 PRECISION AIR PW & (] ] & ©
27 AB AVIATION & & ] & &
28 AIR UGANDA u7 4

29 UGANDA AIRLINES UR & ] ] &
30 AIRLINK 4z (] & &
31 EDELWEISS AIR WK [ &
32 LUFTHANZA CARGO LH & [ [ ] [
33 EUROWINGS DISCOVER 4y & & ] [
3 SAUDIA AIRLINES sv & [ &

& HANDLED BY SWISSPORT TANZANIA PLC.
[4 EXIT THE MARKET
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GENERAL INFORMATION

REGISTERED OFFICE AND

PRINCIPAL PLACE OF BUSINESS

1t Floor — Swissport Freight
Terminal

Julius Nyerere International Airport

P. O. Box 18043
Dar es Salaam

COMPANY SECRETARY
KW KAPINGA & PARTNERS
Kamanga Wilbert Kapinga
Plot 1, Jitegemee Road
Msasani

P. O. Box 75886

Dar es Salaam

INDEPENDENT AUDITORS
ERNST & YOUNG

Certified Public Accountants
EY House

Plot 162/1 Mzinga Way

14111 Oysterbay

P.O. Box 2475

Dar es Salaam, Tanzania

INTERNAL AUDITORS

Deloitte Consulting Limited

3 Floor, Aris House, Plot 152,
Haile Selassie Road, Oyster Bay
P. O. Box 1559

Dar es Salaam

TAX ADVISORS
PricewaterhouseCoopers
Pemba House

369 Toure Drive, Oyster Bay
P. O. Box 45

Dar es Salaam

LAWYERS

KW KAPINGA & PARTNERS
Kamanga Wilbert Kapinga
Plot 1, Jitegemee Road
Msasani

P. O. Box 75886

Dar es Salaam

PETMOS ATTONERY

Ground Floor, Amverton Tower,
Chole Road, Masaki

P.O Box 11239

Dar es Salaam

MAIN BANKERS
NMB Bank Plc.
Airport Branch
P. O. Box 40951
Dar es Salaam

CRDB Bank Plc
P. O. Box 96
Hai — Moshi

NCBA Bank Tanzania Limited
P. O. Box 20268

Ohio Street, Amani Place
Dar es Salaam

INSURERS

Phoenix of Tanzania Assurance Co.
Limited

8t Floor, IPS Building

Samora Avenue

P. O. Box 5961

Dar es Salaam

Alliance Life Assurance Ltd
5t Floor, Exim Tower
Ghana Avenue

P. O. Box 11522

Dar es Salaam

Heritage Insurance Co. Tanzania
Ltd

Oyster bay Office Complex, 368
Msasani Road — Oyster Bay

P. O. Box 7390

Dar es Salaam

ar /

Strategies Insurance Tanzania
Limited

Plot 1520, 1st Floor, Masaki Ikon
Building

P. O. Box 7893

Dar es Salaam
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THE CHAIRMAN'S STATEMENT

Dear Esteemed Shareholders,

The year 2025 marked another
significant period of progress

for Tanzania's aviation industry,
with continued growth recorded
across both passenger and cargo
movements. The sector maintained
the positive momentum experienced
over the past two years, supported
by stable airline operations,
improved tourism activity, and
increased regional and international
trade flows. These developments
created a favourable operating
environment for aviation service
providers and reinforced confidence
in the long-term outlook of the
industry.

Against this backdrop, Swissport
Tanzania Plc delivered strong
operational and commercial results
during the year. Our ability to
consistently provide safe, reliable,
and high-quality services enabled
the Company to further strengthen
relationships with airline customers
and reinforce its position as the
market leader in ground and cargo
handling services in Tanzania.

Throughout the year, the

Company continued executing its
transformation agenda, which
remains a key driver of operational
performance and organisational
effectiveness. The programme has
continued to support improvements
in service delivery, operational
coordination, customer engagement,
and internal efficiency. Through
disciplined execution and strong
teamwork across all stations,

we successfully sustained high
operational standards while
responding effectively to evolving
customer and market requirements.

Our customer-focused approach
continued to deliver positive
outcomes in 2025. By maintaining

close engagement with our

airline partners and proactively
responding to operational needs, we
strengthened customer confidence
and preserved long-term business
relationships. The stability achieved
through these efforts contributed
positively to the Company's overall
performance and supported
continued growth across key
business segments.

Despite heightened competition
within the ground handling industry,
Swissport Tanzania maintained a
strong market position and recorded
important commercial successes
during the year. We successfully
regained Ethiopian Airlines' ground
and cargo handling business at
Kilimanjaro International Airport,
secured Air Tanzania's Aviation
Security operations at both Dar

es Salaam and Kilimanjaro, and
expanded our service portfolio
through the acquisition of Kenya
Airways Ticket Sales Services.

In addition, the Company renewed
several key customer contracts,
including Emirates Airlines Ground
and Cargo Handling operations

at Dar es Salaam, Edelweiss and
Eurowings operations at Kilimanjaro,
as well as Qatar Cargo operations
at JRO. These renewals reflect the
confidence our customers continue
to place in the quality, reliability, and
consistency of our services.

As part of our long-term growth
and modernization strategy, the
Company continued investing in
critical operational infrastructure
and ground support equipment
during the year. These investments
were adimed at improving operational
reliability, service efficiency, safety
performance, and environmental
sustainability. Priority was given
to modern and energy-efficient
equipment to support both

operational excellence and our
broader sustainability objectives.

One of the most significant
milestones achieved during the
year was the completion of

the refurbishment of the Cold
Storage Facility at Kilimanjaro
International Airport under our
long-term partnership agreement
with Tanzania Airport Authority.
Operations officially commenced
in December 2025. The upgraded
facility substantially enhances our
cold chain logistics capabilities and
positions the Company to better
support the growing horticultural
export sectors in Northern Tanzania
and the wider region.

The Company also strengthened its
long-term operational presence at
Kilimanjaro International Airport
following the successful renewal of
its concession agreement with the
Tanzania Airports Authority for a
further ten years. This achievement
provides operational continuity and
creates a solid platform for future
business expansion and investment
opportunities at KIA.

Understanding and responding to
customer expectations remained
central to our business approach
throughout the year. Through

our Net Promoter Score (NPS)
programme and regular customer
engagement sessions, we continued
gathering valuable operational
feedback and implementing targeted
service improvement initiatives
aimed at enhancing customer
satisfaction and operational
responsiveness.

Our commitment to maintaining
internationally recognised
operational and security standards
also remained unwavering. During
the year, both Dar es Salaam and
Kilimanjaro stations successfully
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The chairman's statement

"By investing in safety, infrastructure and

long-term partnerships, Swissport Tanzania
continues to strengthen its role in the future
of aviation."

retained their RA3 certifications
issued by the European Union
and the United Kingdom. These
certifications demonstrate
continued compliance with stringent
international cargo security
requirements and reinforce our
reputation as a trusted cargo
handling partner for exports
destined for European and UK
markets.

Safety continued to underpin

every aspect of our operations.

The Company maintained a strong
safety culture across all business
units and achieved another year of
excellent safety performance, with
no aircraft damage incidents and
no lost-time injuries recorded during
the year. We remain fully committed
to strengthening operational

safety through continuous training,
strict compliance with procedures,
proactive risk management, and
ongoing employee engagement.

On behalf of the Board, | would like
to express my sincere appreciation
to our customers, shareholders,
regulators, business partners, and
the Government of the United
Republic of Tanzania for their
continued support and confidence in
Swissport Tanzania Plc.

Finally, | extend my heartfelt
gratitude to management and all
employees across the Company for
their professionalism, dedication,
and commitment throughout

the year. Their collective efforts
continue to drive the success and
sustainability of our business.

As we move forward, we remain
committed to building a stronger,
more resilient, and sustainable
Swissport Tanzania Plc while
continuing to create long-term value
for all our stakeholders.

In addition, both DAR and JRO
stations successfully renewed
their ISAGO certifications during 9
the year. This accomplishment
further validates our adherence

to globally recognised operational
standards and reflects our continued
commitment to operational
excellence, safety, and service quality
across the organisation.

Looking ahead, we remain optimistic
about the future prospects of

both the aviation industry and
Swissport Tanzania Plc. Our focus
will remain on strengthening
operational resilience, enhancing
customer experience, expanding
service capabilities, investing in
modern equipments and people
development, and maintaining the
highest standards of safety and
operational performance. We are
confident that these priorities will
continue to position the Company
for sustainable growth and long-
term value creation.

Thank you.

Dirk Goovaerts
Board Chairman
Swissport Tanzania Plc
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TAARIFA YA MWENYEKITI

Ndugu Wanahisa,

Mwaka 2025 uliendelea kuwa

kipindi muhimu cha maendeleo

kwa sekta ya usafiri wa anga nchini
Tanzania, huku ukuaji ukiendelea
kushuhudiwa katika usafirishaji wa
abiria na mizigo. Sekta hii iliendeleza
mwenendo mzuri ulioshuhudiwa
katika miaka miwili iliyopita,
ukichochewa na uthabiti wa shughuli
za mashirika ya ndege, kuimarika
kwa shughuli za utalii, pamoja

na kuongezeka kwa biashara za
kikanda na kimataifa. Maendeleo
haya yaliunda mazingira mazuri ya
biashara kwa watoa huduma za
usafiri wa anga na kuongeza imani
katika mustakabali wa muda mrefu
wa sekta hii.

Katika mazingira hayo, Swissport
Tanzania Plc ilipata mafanikio
makubwa katika shughuli zake za
kiutendaji na kibiashara kwa mwaka
mzima. Uwezo wetu wa kuendelea
kutoa huduma salama, za kuaminika,
na zenye ubora wa hali ya juu
uliiwezesha Kampuni kuimarisha
zaidi uhusiano wake na wateja

wa mashirika ya ndege pamoja na
kudumisha nafasi yake kama kinara
wa huduma za 'ground handling’ na
‘cargo handling’ nchini Tanzania.

Katika mwaka mzima, Kampuni
iliendelea kutekeleza ajenda yake ya
mabadiliko ya kiutendaji, ambayo
imeendelea kuwa kichocheo
muhimu cha ufanisi wa shughuli za
kampuni na kuimarisha utendaji wa
shirika kwa ujumla. Mpango huu
umeendelea kusaidia kuboresha
utoaji wa huduma, uratibu wa
shughuli za kiutendaji, ushirikiano na
wateja, pamoja na kuongeza ufanisi
wa ndani wa shughuli za kampuni.
Kupitia utekelezaji wenye nidhamu
na ushirikiano madhubuti wa timu
katika vituo vyetu vyote, tulifanikiwa
kudumisha viwango vya juu vya
utendaji huku tukikidhi kwa ufanisi
mahitaji yanayobadilika ya wateja na
soko.

Mtazamo wetu wa kuweka mteja
mbele uliendelea kuleta matokeo
chanya mwaka 2025. Kwa kuendelea
kushirikiana kwa karibu na washirika
wetu wa mashirika ya ndege na
kujibu kwa haraka mahitaji ya
kiutenddaiji, tuliimarisha imani

ya wateja wetu na kudumisha
mahusiano ya muda mrefu ya
kibiashara. Uthabiti uliopatikana
kupitia juhudi hizi ulichangia kwa
kiasi kikubwa mafanikio ya jumla ya
Kampuni na kusaidia ukuaji endelevu
katika maeneo muhimu ya biashara.

Licha ya kuongezeka kwa ushindani
ndani ya sekta ya ‘ground handling’,
Swissport Tanzania iliendelea
kudumisha nafasi imara sokoni

na kupata mafanikio muhimu ya
kibiashara katika mwaka huo.
Tulifanikiwa kurejesha huduma za
‘ground handling’ na ‘cargo handling’
kwa Ethiopian Airlines katika
Uwanja wa Ndege wa Kimataifa

wa Kilimanjaro, kupata huduma

za ulinzi wa ndege za Air Tanzania
katika vituo vya Dar es Salaam na
Kilimanjaro, pamoja na kupanua
wigo wa huduma zetu kupitia
upatikanaji wa huduma za mauzo ya
tiketi za Kenya Airways.

Aidha, Kampuni ilifanikiwa kufanya
upya mikataba kadhaa muhimu na
wateja wake, ikiwemo huduma za
ground handling na cargo handling
kwa Emirates Airlines katika

kituo cha Dar es Salaam, na kwa
kituo cha Kilimanjaro huduma za
‘ground handling’ kwa mashirika ya
Edelweiss na Eurowings, pamoja
na huduma za ‘cargo handling' kwa
shirika la Qatar. Kufanywa upya
kwa mikataba hii kunaonyesha
imani kubwa ambayo wateja wetu
wanaendelea kuwa nayo juu ya
ubora, uaminifu, na uthabiti wa
huduma tunazotoa.

Kama sehemu ya mkakati wetu wa
muda mrefu wa kukuza biashara
na kuimarisha mifumo ya kisasa
ya uendeshaji, Kompuni iliendelea
kuwekeza katika miundombinu

muhimu ya shughuli za kiutendaji
pamoja na vifaa vya kuhudumia
ndege katika mwaka huo. Uwekezaji
huu ulilenga kuongeza ufanisi na
uhakika wa shughuli za uendeshaji,
kuboresha utoaji wa huduma,
kuimarisha viwango vya usalama,
pamoja na kusaidia agenda ya
utunzaji wa mazingira. Kipaumbele
kilitolewa kwa vifaa vya kisasa
vinavyotumia nishati kwa ufanisi

ili kuendeleza ubora wa shughuli

za kiutendaji na kutimiza malengo
mapana ya uendelevu wa Kampuni.

Moja ya mafanikio makubwa
yaliyopatikana katika mwaka huu
ilikuwa ni kukamilika kwa ukarabati
wa ‘Cold Storage Facility' katika
Uwanja wa Ndege wa Kimataifa wa
Kilimanjaro chini ya makubaliano
yetu ya ushirikiano wa muda mrefu
na Mamlaka ya Viwanja vya Ndege
Tanzania. Shughuli za uendeshaiji
zilianza rasmi mwezi Desemba 2025.
Maboresho yaliyofanywa katika
kituo hiki yameongeza kwa kiwango
kikubwa uwezo wetu wa huduma za
cold chain logistics na kuiwezesha
Kampuni kusaidia kwa ufanisi

zaidi ukuaji wa sekta ya mauzo ya
nyama na mazao ya bustani nje ya
nchi katika Kanda ya Kaskazini na
maeneo mengine ya ukanda huu.
Mazao ya bustani yanajumuisha,
maua matunda,mboga na viungo.

Kampuni pia ilimarisha uwepo wake
wa muda mrefu katika shughuli

za uendeshaji katika Uwanja wa
Ndege wa Kimataifa wa Kilimanjaro
kufuatia kufanikiwa kufanywa

upya kwa mkataba wake wa
uendeshaji na Mamlaka ya Viwanja
vya Ndege Tanzania kwa kipindi
kingine cha miaka kumi. Mafanikio
haya yanaimarisha mwendelezo

wa shughuli za Kampuni na kuweka
msingi imara wa upanuzi wa
biashara pamoja na fursa mpya za
uwekezaji katika KIA.

Kuelewa na kujibu matarajio ya
wateja wetu kuliendelea kuwa msingi
muhimu wa namna tunavyoendesha
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Taarifa ya mwenyekiti

"Kwa kuwekeza katika usalama, miundombinu
na ushirikiano wa muda mrefu, Swissport
Tanzania inaendelea kuimarisha nafasi yake
katikamustakabali wa usafiri wa anga.”

biashara yetu katika mwaka
mzima. Kupitia programu yetu ya
Net Promoter Score (NPS) pamoja
na vikao vya mara kwa mara vya
ushirikishwaji wa wateja, tuliendelea
kupokea mrejesho muhimu wa
kiutendaji na kutekeleza maboresho
yaliyolenga kuongeza kiwango cha
kuridhika kwa wateja pamoja na
kuimarisha mwitikio wa shughuli
zetu za uendeshaiji.

Dhamira yetu ya kuendelea
kudumisha viwango vya kimataifa
vinavyotambulika katika shughuli
za uendeshaji na usalama iliendelea
kuwa thabiti mwaka mzima.

Katika kipindi hicho, vituo vyetu

vya Dar es Salaam na Kilimanjaro
vilifanikiwa kuendelea kuhifadhi
vyeti vya 'Regulated Agent from
Third Country’ RA3 vinavyotolewa
na Umoja wa Ulaya pamoja na
Uingereza. Vyeti hivi vinaonesha
kuwa tunaendelea kuzingatia
kikamilifu masharti makali ya
kimataifa ya usalama wa mizigo
na vinaimarisha zaidi hadhi yetu
kama mshirika anayeaminika katika
huduma za ‘cargo handling' kwa
mizigo inayosafirishwa kwenda
masoko ya Ulaya na Uingereza.

Usalama uliendelea kuwa msingi
muhimu katika kila eneo la shughuli
zetu. Kampuni iliendelea kudumisha
utamaduni imara wa usalama
katika vitengo vyote vya biashara
na kufanikisha mwaka mwingine
wenye matokeo bora ya kiusalama,
ambapo hakukuwa na tukio lolote la
uharibifu wa ndege wala majeraha
yaliyosababisha kupotea kwa muda
wa kazi. Tunaendelea kuwa na
dhamira ya kuimarisha usalama

wa shughuli za uendeshaiji kupitia
mafunzo endelevu, uzingatiaji
madhubuti wa taratibu za kazi,
usimamizi wa vihatarishi kwa njia ya
mapema, pamoja na ushirikishwayji
endelevu wa wafanyakazi wetu.
Aidha, vituo vya DAR na JRO
vilifanikiwa kufanya upya vyeti vya
ISAGO katika mwaka huo. Mafanikio
haya yanaendelea kuthibitisha
uzingatiaji wetu wa viwango

vya kimataifa vinavyotambulika
katika shughuli za uendeshaji na
yanaakisi dhamira yetu endelevu

ya kuhakikisha ubora wa shughuli
za kiutendaji, usalama, pamoja

na utoaji wa huduma bora katika
Kampuni nzima.

Tukiangalia mbele, tunaendelea
kuwa na matumaini makubwa
kuhusu mustakabali wa sekta

ya usafiri wa anga pamoja na
Swissport Tanzania Plc. Mkazo wetu
utaendelea kuwa katika kuimarisha
uthabiti wa shughuli za uendeshaiji,
kuboresha uzoefu wa wateja,
kupanua uwezo wa huduma zetuy,
kuwekeza katika vifaa vya kisasa
pamoja na maendeleo ya watu
wetu, na kudumisha viwango vya
juu vya usalama na utendaji wa
shughuli za kiutendaji. Tuna imani
kuwa vipaumbele hivi vitaendelea
kuiwezesha Kampuni kufikia ukuaji
endelevu na kuongeza thamani ya
muda mrefu kwa wadau wetu.
Kwa niaba ya Bodi ya Wakurugenzi,
napenda kutoa shukrani zangu za
dhati kwa wateja wetu, wanahisa,
taasisi za udhibiti, washirika wa
biashara, pamoja na Serikali ya
Jamhuri ya Muungano wa Tanzania
kwa kuendelea kutuunga mkono

na kuwa na imani na Swissport
Tanzania Plc.

Mwisho, napenda kutoa pongezi na
shukrani za dhati kwa menejimenti
na wafanyakazi wote wa Kampuni
kwa taaluma yao, kujituma, na
dhamira waliyoionesha katika
mwaka mzima. Juhudi zao za
pamoja zinaendelea kuwa msingi wa
mafanikio na uendelevu wa biashara
yetu.

Tunapoendelea kusonga mbele,
tunaendelea kuwa na dhamira ya
kujenga Swissport Tanzania Plc
yenye nguvu zaidi, ustahimilivu
mkubwa, na vuendelevu wa muda
mrefu, huku tukiendelea kuongeza
thamani endelevu kwa wadau wetu
wote.

Asante sana!

Dirk Goovaerts
Mwenyekiti wa Bodi
Swissport Tanzania Plc
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INTERIM MANAGING DIRECTOR'S STATEMENT
FOR THE FINANCIAL YEAR ENDED ON 31 DECEMBER 2025

The Company continued to record
stable operational and financial
growth during 2025, reflecting

the resilience of the business and
the effectiveness of our strategic
direction. Revenue increased by 9%
to TShs 55,824 million compared to
TShs 51,009 million recorded in 2024,
while operating costs increased
moderately by 4% to TShs 44,737
million from TShs 42,888 million in
the previous year. Consequently,
profit before tax rose significantly
by 32% to TShs 10,786 million from
TShs 8,202 million year on year.

The strong financial performance
was driven by continued customer
retention, strategic pricing reviews,
operational stability among airline
partners, expansion of Air Tanzania
operations, increased passenger
volumes, growth in cargo imports,
and improved utilisation of the Twiga
Lounge by Aspire. The overall positive
business environment, together with
continued growth in the tourism and
aviation sectors, also contributed
positively to the Company's
performance.

Twiga Lounge by Aspire at
Kilimanjaro International Airport
continued to demonstrate strong
growth and remains an important
contributor to the Company's
revenue diversification strategy.
During the year, lounge revenue
increased to TShs 2,391 million
from TShs 1,994 million in 2024,
representing a growth of 20%.

The increase in operating expenses
was largely associated with business
growth, inflationary pressures, and
labour-related costs. Nevertheless,
management continued
implementing cost optimisation
initiatives and operational efficiency
measures aimed at controlling
expenditure and safeguarding
profitability.

Throughout the year, services were
delivered in line with agreed Service
Level Agreements (SLAs) and
customer operational requirements.
Any service deviations identified
were promptly reviewed jointly with
customers, and corrective actions
were implemented to strengthen
service reliability and operational
consistency. This collaborative
approach continued to enhance
customer relationships and improve
overall service quality.

Customer engagement remained
central to our operational
management approach. Monthly
operational review meetings, daily
operational engagements, and
the Net Promoter Score (NPS)
programme continued to provide
valuable performance feedback
from our airline partners. We
sincerely appreciate the constructive
participation and continued
collaboration of our customers in
these forums.

The Company recorded strong

NPS performance during the year,
with an average response rate of
92.8% and an average score of

69, demonstrating high customer
engagement levels and continued
confidence in our services. Internally,
operational and commercial
performance across DAR and JRO
stations continued to be monitored
through structured management
systems, including the Station
Management Manual (SMM), Weekly
Operational Review meetings, and
monthly global operational sessions
coordinated at Group level. These
platforms enabled continuous
performance monitoring, operational
improvements, and commercial
optimisation initiatives.

Safety and security performance
remained exemplary throughout
the year. The Company recorded no
major safety or security incidents,

no aircraft damage cases, and no
lost-time injuries, reflecting the
effectiveness of our operational
controls and the strong safety
culture embedded across the
organisation.

The Integrated Weighing Scale
System (IWS) continued to enhance
operational safety and cargo
handling accuracy by eliminating
manual intervention in cargo

data transfers between weighing
scales, cargo systems, and load
sheet preparation processes. This
technology has significantly reduced
operational risk and strengthened
compliance with airline safety
requirements and regulatory
standards.

We remained fully compliant with
operational, safety, and security
requirements issued by the Tanzania
Civil Aviation Authority (TCAA),
Tanzania Airports Authority

(TAA), and airline partners. Our
commitment to operational
excellence and regulatory compliance
enabled the successful retention

of major customer contracts and
acquisition of additional business
opportunities within a highly
competitive environment.

During the year, the Company
successfully regained Ethiopian
Airlines' ground and cargo
handling operations at Kilimanjaro
International Airport, secured

Air Tanzania Aviation Security
operations at both Dar es Salaam
and Kilimanjaro, and expanded

its service offering through the
acquisition of Kenya Airways Ticket
Sales Services.

In addition, several strategic
customer contracts were
successfully renewed, including
Emirates Airlines Ground and Cargo
Handling operations at Dar es
Salaam, Edelweiss and Eurowings
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Interim Managing Director's Statement

"Our progress in 2025 was driven by
disciplined operations, committed people
and the trust of our customers.”

operations at Kilimanjaro, and Qatar
Cargo operations at JRO. These
achievements reinforce customer
confidence in Swissport Tanzania's
operational capability, reliability, and
service standards.

We extend our sincere gratitude to
all our customers for their continued
trust and partnership. Your support
remains instrumental to our success,
and we remain fully committed to
consistently delivering safe, reliable,
and high-quality services.

Our People and Training

Our employees remain the
foundation of the Company's
success. During the year, Swissport
Tanzania operated with a workforce
of 984 committed and highly
motivated employees who continued
to demonstrate professionalism,
operational discipline, and dedication
in delivering safe and quality services
to our customers.

Employee wellbeing continued to
receive significant management

attention through various

staff welfare initiatives. These
included health and wellness
programmes, improved working
tools and protective equipment,
transportation support, workplace
improvements, and flexible staff
rostering arrangements aimed at
improving working conditions and
employee engagement.

Employee remuneration reviews
continued to be conducted

in consideration of Company
performance, market conditions, and
the broader economic environment.
Through engagements facilitated

by the Workers Union and Master
Workers Council, employees were
regularly updated on the Company's
operational, financial, safety, and
security performance while also
being provided with opportunities to
contribute ideas towards continuous
improvement.

Qur Core Values — “Show You Care”,
"Do the Right Things", and "Win as
a Team" — continued to guide our

culture and operations. In support of
these values, Swissport International
(SPI) Group's "6 Red Rules” remained
an important framework for
promoting employee wellbeing,
operational fairness, teamwork,
competence, and workplace safety
across the organisation.

Training and employee competency
development remained a key
operational priority throughout the
year. Our Training Centre continued
to play a critical role in ensuring
employees remained adequately
trained, certified, and compliant with
operational and airline requirements.
Technical certification programmes
were successfully implemented in
collaboration with airline customers
and regulatory authorities.

In addition, airline-specific

product training programmes

were conducted to strengthen
service delivery standards and
improve customer experience.
Training compliance continued to

be monitored through the INTELEX
system, which efficiently tracks
mandatory training requirements
and flags non-compliance for timely
corrective action.

Through these initiatives, the
Company continues to strengthen
its commitment to providing a safe,
supportive, and professional working
environment for its employees.

Investments

The Company continued investing
strategically in operational
infrastructure and equipment

to support business growth,
improve operational efficiency,
and strengthen service reliability.
Ground Support Equipment (GSE)
management remained a key
operational focus area, supported
through structured maintenance
programmes and performance
monitoring KPIs aimed at
maximising equipment availability
and operational readiness.



Contents Introduction

About us
—

Economic accountability

Financial statements

Swissport Tanzania Plc - Annual report 2025

Despite challenges associated

with spare parts availability, high
maintenance costs, and extended
procurement lead times, operational
availability of GSE improved
significantly during the year. To
further strengthen operational
capability and service quality,

the Company invested in both
motorised and non-motorised GSE,
warehouse handling equipment, and
cold storage infrastructure. Total
investments during 2025 amounted
to TShs 11,322 million. A significant
portion of this investment was
directed towards the successful
refurbishment and upgrade of the
Cold Storage Facility at Kilimanjaro
International Airport under our long-
term partnership agreement with
the Tanzania Airports Authority. The
facility is expected to substantially
enhance our cold chain handling
capacity for perishables and
pharmaceutical products.

Sustainability

Environmental, Social, and
Governance (ESG) considerations
continued to form an important part
of the Group's long-term strategic
agenda. Swissport Tanzania
remained aligned with Swissport
International’s sustainability
objectives through investments in
environmentally friendly operational
equipment and initiatives aimed at
reducing carbon emissions.

In line with this strategy, the
Company continued prioritising

the acquisition of electric-powered
Ground Support Equipment to
support environmental sustainability
goals while improving operational
efficiency. We remain committed to
complying with all applicable local
laws, regulations, and international
standards relating to ESG practices
and responsible business operations.

Safety

Safety continued to remain our
highest operational priority during
2025. The Company maintained

strong focus on strengthening safety
awareness, operational discipline,
and proactive risk management
across all operational areas.

Several safety initiatives,

including Safety Campaigns,
Safety Action Group meetings,
Safe Observation programmes,
Near Miss Reporting, Leaders'
Wednesday engagements, and
Safety Days, continued to support
our safety culture and operational
performance objectives. Our Six
Safety Commitments remained
central to reinforcing accountability
and personal responsibility for
safety throughout the organisation.
These commitments guide
employees in prioritising safe
operations, proper use of Personal
Protective Equipment (PPE), and
strict adherence to operational
procedures.

The introduction of "Safety
Moments" in both internal

and external meetings further
strengthened awareness and
reinforced our commitment to
embedding safety into daily
operations and decision-making
processes. The Company achieved
excellent safety results during the
year, recording no aircraft damage
incidents and no lost-time injuries.
In addition, employees continued
demonstrating a strong reporting
culture through proactive reporting
of operational observations and
safety-related incidents.

The Safety Management Tool
(SMT) continued supporting risk
identification, trend analysis, and
implementation of mitigation
measures aimed at continuously
improving operational safety
performance. The Company also
maintained compliance with
occupational health and safety
requirements and continued
adhering to guidance issued by the
Ministry of Health, TCAA, and other
Government authorities relating to

workplace health and operational
safety.

Our commitment to service
excellence, operational reliability, and
safety remains fundamental to our
long-term business sustainability
and product differentiation strategy.

Accolades

During the year, the Company was
once again honoured by the National
Board of Accountants and Auditors
(NBAA) for excellence in financial
reporting. Swissport Tanzania was
awarded second place in the “Best
Presented Financial Statements”
category for service trading entities
for the year 2024. This achievement
marks the 13th consecutive year
that the Company has received
recognition for excellence in
financial reporting and corporate
transparency, reaffirming our
commitment to high standards of
governance and accountability.

In addition, DAR Station received
international recognition at the
2025 Swissport International
Station Manager and Commercial
Conference Awards, where it was
recognised as both the Best Medium
Ground Handling Station and

the Best Medium Cargo Handling
Station. These recognitions reflect
the dedication of our employees, the
confidence of our customers, and the
Company's unwavering commitment
to operational excellence and
continuous improvement.

Outlook

The Company remains optimistic
about future business prospects
and intends to continue building
on the operational and financial
progress achieved in recent years.
Our strategic focus for 2026

will remain centred on customer
retention, acquisition of new
business opportunities, and
operational efficiency improvement.
Management will continue
prioritising cost optimisation,
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operational excellence, safety throughout the year. Your
performance, and disciplined contribution continues to drive the
execution to support sustainable Company's success and long-term
profitability and long-term sustainability. As we move forward,
shareholder value creation. While let us continue embracing our Core
competition within the liberalised Values — Show You Care, Do the
ground handling market continues to  Right Things, and Win as a Team —
intensify, the Company remains well as the foundation for achieving even
positioned to compete effectively greater success in the future.

through service differentiation,

operational reliability, infrastructure Thank you.
investments, and strong customer

relationships.

Continued investments in Ground .
Support Equipment, warehouse

infrastructure, cold chain Joshua Jonas
facilities, technology, employee Interim Managing Director
development, and operational Swissport Tanzania Plc

systems will further strengthen
our market competitiveness and
operational capability, particularly
in the handling of perishable

and pharmaceutical cargo. Our
focus on customer engagement,
operational performance monitoring,
safety excellence, and continuous
improvement initiatives will
remain key pillars supporting the
achievement of our 2026 strategic
objectives.
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TAARIFA YA KAIMU AFISA MTENDAJI MKUU

KWA MWAKA WA FEDHA ULIOISHIA TAREHE 31 DESEMBA 2025
KUENDESHA UBORA ENDELEVU

Kampuni iliendelea kuonyesha
ukuaji thabiti wa kiutendaji na
kifedha katika mwaka 2025,

jambo linalodhihirisha uimara wa
biashara pamoja na ufanisi wa
mwelekeo wetu wa kimkakati.
Mapato yaliongezeka kwa asilimia
9 hadi kufikia Shilingi milioni 55,824
ikilinganishwa na Shilingi milioni
51,009 zilizorekodiwa mwaka

2024, huku gharama za uendeshaiji
zikiongezeka kwa kiwango cha
wastani cha asilimia 4 hadi Shilingi
milioni 44,737 kutoka Shilingi milioni
42,888 za mwaka uliopita. Kutokana
na hali hiyo, faida kabla ya kodi
iliongezeka kwa kiwango kikubwa
cha asilimia 32 hadi kufikia Shilingi
milioni 10,786 kutoka Shilingi milioni
8,202 mwaka hadi mwaka.

Utendaji mzuri wa kifedha
uliendeshwa na uendelevu wa
wateja, mapitio ya kimkakati ya bei,
uthabiti wa kiutendaji miongoni mwa
washirika wa mashirika ya ndege,
upanuzi wa shughuli za Air Tanzania,
ongezeko la idadi ya abiria, ukuaji
Wa uagizaji wa mizigo, pamoja na
kuimarika kwa matumizi ya Twiga
Lounge ya Aspire. Aidha, mazingira
mazuri ya biashara kwa ujumla,
pamoja na ukuaji endelevu katika
sekta za utalii na usaafiri wa anga
yalichangia kwa kiasi kikubwa katika
utendaji chanya wa Kampuni.

Twiga Lounge ya Aspire katika
Uwanja wa Ndege wa Kimataifa
wa Kilimanjaro iliendelea kuonyesha
ukuaji imara na inabaki kuwa
mchango muhimu katika mkakati
wa Kampuni wa mseto wa mapato.
Katika mwaka husika, mapato ya
lounge yaliongezeka hadi Shilingi
milioni 2,391 kutoka Shilingi milioni
1,994 mwaka 2024, ikiwa ni ongezeko
la asilimia 20.

Ongezeko la gharama za uendeshaji
lilitokana kwa kiasi kikubwa na ukuaji
wa biashara, shinikizo la mfumuko

wa bei, pamoja na gharama
zinazohusiana na wafanyakazi. Hata
hivyo, uongozi uliendelea kutekeleza
mikakati ya kuboresha matumizi

na hatua za kuongeza ufanisi wa
kiutenddaji zenye lengo la kudhibiti
matumizi na kulinda faida ya
Kampuni.

Katika kipindi chote cha mwaka,
huduma zilitolewa kwa kuzingatia
Makubaliano ya Viwango vya
Huduma (SLAs) na mahitaji ya
kiutendaji ya wateja. Upungufu
wowote wa huduma uliobainika
ulipitiwa kwa pamoja na wateja kwa
wakati, na hatua za kurekebisha
zilitekelezwa ili kuimarisha uaminifu
wa huduma na uthabiti wa
kiutendaji. Mbinu hii ya ushirikiano
iliendelea kuimarisha mahusiano na
wateja pamoja na kuboresha kwa
ujumla ubora wa huduma.

Ushirikiano na wateja uliendelea
kuwa kiini cha mbinu yetu ya
usimamizi wa kiutendaji. Vikao ya
mapitio ya kiutendaji ya kila mwezi,
mawasiliano ya kiutendaiji ya kila
siku, pamoja na programu ya Net
Promoter Score (NPS) ziliendelea
kutoa mrejesho muhimu wa utendaji
kutoka kwa washirika wetu wa
mashirika ya ndege. Tunatoa
shukrani za dhati kwa ushiriki wenye
tija na ushirikiano endelevu wa
wateja wetu katika majukwaa haya.

Utendaji wa usalama na ulinzi
vliendelea kuwa wa mfano mzuri
katika kipindi chote cha mwaka.
Kampuni haikurekodi tukio lolote
kubwa la usalama au ulinzi, hakuna
tukio la uharibifu wa ndege, na
hakuna majeraha yaliyosababisha
kupoteza muda wa kazi, jambo
linalodhihirisha ufanisi wa udhibiti
wetu wa kiutendaji pamoja na
utamaduni thabiti wa usalama
uliosimikwa ndani ya shirika zima.
Mfumo Jumuishi wa Kupimia Uzito
(IWS) uliendelea kuimarisha usalama

wa kiutendaji pamoja na usahihi
katika utunzaji wa mizigo kwa
kuondoa uingiliaji wa mikono katika
uhamishaji wa taarifa za mizigo kati
ya mizani ya kupimia, mifumo ya
mizigo, na mchakato wa maandalizi
ya karatasi ya mzigo. Teknolojia

hii imepunguza kwa kiasi kikubwa
hatari za kiutendaji na kuimarisha
uzingatiaji wa matakwa ya usalama
ya mashirika ya ndege pamoja na
viwango vya udhibiti.

Tuliendelea kuzingatia kikamilifu
masharti ya kiutendaji, usalama na
ulinzi yaliyotolewa na Mamlaka ya
Usafiri wa Anga Tanzania (TCAA),
Mamlaka ya Viwanja vya Ndege
Tanzania (TAA), pamoja na washirika
wa mashirika ya ndege. Kujitolea
kwetu katika ubora wa kiutendaji

na ufuasi wa kanuni za udhibiti
kuliwezesha kuhifadhi kwa mafanikio
mikataba mikubwa ya wateja
pamoja na kupata fursa mpya za
biashara katika mazingira yenye
ushindani mkubwa.

Katika mwaka huu, Kampuni
ilifanikiwa kurejesha shughuli za
huduma za ardhini na kushughulikia
mizigo ya Ethiopian Airlines katika
Uwanja wa Ndege wa Kimataifa wa
Kilimanjaro, na kutoa huduma za
usalama wa anga za Air Tanzania
katika Viwanja vya Ndege vya Dar
es Salaam na Kilimanjaro, pamoja
na kupanua wigo wa huduma zake
kupitia upatikanaji wa huduma za
uvuzaji tiketi za Kenya Airways.

Kwa kuongezea, mikataba kadhaa
ya kimkakati ya wateja kuhuishwa
kwa mafanikio, ikiwemo shughuli za
huduma za ardhini na kushughulikia
mizigo ya Emirates Airlines katika
Uwanja wa Ndege wa Dar es
Salaam, shughuli za Edelweiss

na Eurowings katika Uwanja wa
Ndege wa Kilimanjaro, pamoja na
shughuli za Qatar Cargo katika
JRO. Mafanikio haya yanaimarisha
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Taarifa ya Kaimu Afisa Mtendaji Mkuu

"Maendeleo yetu mwaka 2025 yalichochewa
na nidhamu ya kiutendaji, wafanyakazi wenye
kujituma na imani ya wateja wetu."”

imani ya wateja katika uwezo wa
kiutendaji wa Swissport Tanzania,
vaminifu, na viwango vya ubora wa
huduma.

Tunatoa shukrani za dhati kwa
wateja wetu wote kwa kuendelea
kutuamini na kushirikiana nasi.
Msaada wenu unabaki kuwa nguzo
muhimu ya mafanikio yetu, na
tumejizatiti kikamilifu kuendelea
kutoa huduma salama, za kuaminika
na zenye ubora wa juu.

Watu Wetu na Mafunzo
Wafanyakazi wetu wanaendelea
kuwa msingi wa mafanikio ya
Kampuni. Katika mwaka huu,
Swissport Tanzania ilikuwa na jumla
ya wafanyakazi 984 wenye kujituma
na motisha ya hali ya juu ambao
waliendelea kuonyesha weledi,
nidhamu ya kiutendaji, na kujitolea
katika kutoa huduma salama na
zenye ubora kwa wateja wetu.

Ustawi wa wafanyakazi uliendelea
kupewa kipaumbele kikubwa na
uvongozi kupitia mipango mbalimbali
ya ustawi wa wafanyakazi. Mipango
hiyo ilijumuisha programu za afya

na ustawi, kuboreshwa kwa vifaa
vya kazi na vifaa vya kujikinga,
msaada wa usafiri, maboresho

ya mazingira ya kazi, pamoja na
mipangilio rahisi ya ratiba za kazi
iliyolenga kuboresha mazingira ya
kazi na kuongeza ushirikishwaji wa
wafanyakazi.

Mapitio ya mishahara ya
wafanyakazi yaliendelea kufanyika
kwa kuzingatia utendaji wa
Kampuni, hali ya soko, pamoja na
mazingira mapana ya kiuchumi.
Kupitia majadiliano yaliyoratibiwa
na Chama cha Wafanyakazi pamoja
na Baraza Kuu la Wafanyakazi,
wafanyakazi waliendelea kupewa
taarifa kuhusu utendaji wa Kampuni
katika nyanja za kiutendaiji,

kifedha, usalama na ulinzi, huku pia
wakipewa fursa ya kutoa mawazo
kwa qjili ya maboresho endelevu.

Maadili yetu ya msingi "Onesha
Unaqjali”, “Fanya Mambo Sahihi",

na "Ushindi wa Pamoja” ziliendelea
kuongoza utamaduni na shughuli
zetu. Kwa kuunga mkono maadili
haya, “Kanuni 6 Nyekundu" za
Swissport International (SPI) Group

zilibaki kuwa mfumo muhimu wa
kukuza ustawi wa wafanyakazi,
usawa katika utendaji, mshikamano
wa timu, weledi, na usalama wa
mahali pa kazi katika shirika lote.
Mafunzo na maendeleo ya umahiri
wa wafanyakazi yaliendelea kuwa
kipaumbele muhimu cha kiutendaji
katika kipindi chote cha mwaka.
Kituo chetu cha Mafunzo kiliendelea
kuwa na jukumu muhimu katika
kuhakikisha wafanyakazi wanapata
mafunzo ya kutosha, vyeti stahiki,
na kuzingatia matakwa ya kiutendaji
pamoja na mahitaji ya mashirika ya
ndege. Programu za uthibitisho wa
kiufundi zilitekelezwa kwa mafanikio
kwa kushirikiana na wateja wa
mashirika ya ndege pamoja na
mamlaka za udhibiti.

Aidha, programu za mafunzo
maalum kwa baadhi ya mashirika
ya ndege zilifanyika ili kuimarisha
viwango vya utoaji huduma na
kuboresha uzoefu wa wateja.
Uzingatiaji wa mafunzo uliendelea
kufuatiliwa kupitia mfumo wa
INTELEX, ambao hufuatilia kwa
ufanisi mahitaji ya mafunzo ya
lazima na kubainisha kutofuata ili
kuchukua hatua za marekebisho kwa
wakati.

Kupitia mipango hii, Kampuni
inaendelea kuimarisha dhamira yake
ya kutoa mazingira ya kazi salama,
yenye msaada, na ya kitaaluma kwa
wafanyakazi wake.

Uwekezaji

Kampuni iliendelea kuwekeza kwa
mkakati katika miundombinu ya
kiutendaji na vifaa ili kuunga mkono
ukuaji wa biashara, kuboresha
ufanisi wa kiutendaji, na kuimarisha
uaminifu wa huduma. Usimamizi
wa Vifaa vya Usaidizi wa Ndege
(GSE) uliendelea kuwa eneo
muhimu la kiutendaji, ukiungwa
mkono na programu zilizopangwa
za matengenezo na ufuatiliaji wa
viashiria muhimu vya utendaji (KPIs)
vinavyolenga kuongeza upatikanaji
wa vifaa na kuhakikisha utayari wa
kiutendaiji.
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Licha ya changamoto zinazohusiana
na upatikanaji wa vipuri, gharama
kubwa za matengenezo, na muda
mrefu wa ununuzi, upatikanaji wa
vifaa vya GSE kwa matumizi ya
kiutendaji uliimarika kwa kiwango
kikubwa katika mwaka huu.

Ili kuimarisha zaidi uwezo wa
kiutendaji na ubora wa huduma,
Kampuni iliwekeza katika vifaa
vya GSE vyenye injini na visivyo

na injini, vifaa vya kushughulikia
mizigo kwenye ghala, pamoja na
miundombinu ya hifadhi baridi.
Jumla ya uwekezaiji katika mwaka
2025 ilifikia Shilingi milioni 11,322.
Sehemu kubwa ya uwekezaji huu
ilielekezwa katika ukarabati na
uboreshaji wa Kituo cha Hifadhi
Baridi katika Uwanja wa Ndege
wa Kimataifa wa Kilimanjaro chini
ya makubaliano ya muda mrefu ya
ushirikiano na Mamlaka ya Viwanja
vya Ndege Tanzania (TAA). Kituo
hicho kinatarajiwa kuongeza kwa
kiasi kikubwa uwezo wetu wa
kushughulikia mnyororo wa baridi
kwa bidhaa zinazoharibika kwa
haraka na bidhaa za dawa.

Uendelevu

Masuala ya Mazingira, Kijamii na
Utawala (ESG) yaliendelea kuwa
sehemu muhimu ya ajenda ya muda
mrefu ya kimkakati ya Swissport
International. Swissport Tanzania
iliendelea kulingana na malengo ya
uendelevu ya Swissport International
kupitia uwekezaiji katika vifaa vya
kiutendaji rafiki kwa mazingira na
mipango iliyolenga kupunguza utoaji
wa hewa ya ukaa. Kwa kuendana

na mkakati huu, Kampuni iliendelea
kutoa kipaumbele kwa upatikanaji
wa Vifaa vya Usaidizi wa Ndege
vinavyotumia umeme ili kuunga
mkono malengo ya uendelevu wa
mazingira huku ikiboresha ufanisi
wa kiutenddaji. Tunaendelea kujizatiti
kufuata sheria zote za ndani
zinazohusika, kanuni, na viwango
vya kimataifa vinavyohusiana na

ESG na uendeshaji wa biashara kwa
uwajibikaji.

Usalama

Usalama uliendelea kuwa
kipaumbele chetu kikuu cha
kiutendaji katika mwaka 2025.
Kampuni iliendelea kuweka mkazo
mkubwa katika kuimarisha uvelewa
wa usalama, nidhamu ya kiutendaji,
pamoja na usimamizi wa hatari kwa
njia ya kinga katika maeneo yote ya
uendeshaiji.

Mipango mbalimbali ya usalama
ikiwemo Kampeni za Usalama,
mikutano ya Kikundi cha Hatua za
Usalama, programu za Uangalizi
Salama, utoaji wa taarifa za

karibu na ajali, vikao vya Viongozi
kila Jumatano, pamoja na Siku za
Usalama, iliendelea kuimarisha
utamaduni wetu wa usalama na
malengo ya utendaji wa kiutendaji.
Ahadi zetu Sita za Usalama
ziliendelea kuwa msingi muhimu wa
kuimarisha uwajibikaji na jukumu
binafsi la usalama katika shirika lote.
Ahadi hizi zinaongoza wafanyakazi
katika kipaumbele cha uendeshaiji
salama, matumizi sahihi ya Vifaa
vya Kujikinga, pamoja na uzingatiaji
mkali wa taratibu za kiutendaiji.
Kuanzishwa kwa "Vipindi vya
Usalama"” katika mikutano ya ndani
na ya nje kuliimarisha zaidi uelewa
na kuendeleza dhamira yetu ya
kuingiza usalama katika shughuli
za kila siku na katika mchakato wa
maamuzi.

Kampuni ilipata matokeo bora

ya usalama katika mwaka huu,

bila kurekodi matukio ya uharibifu
wa ndege wala majeraha ya
kusababisha kupoteza muda wa
kazi. Aidha, wafanyakazi waliendelea
kuonyesha utamaduni thabiti

wa kuripoti kwa kutoa taarifa za
uchunguzi wa kiutendaji na matukio
ya usalama kwa hiari.

Zana ya Usimamizi wa Usalama
(SMT) iliendelea kusaidia utambuzi
wa hatari, uchambuzi wa
mwenendo, na utekelezaji wa hatua
za kupunguza hatari zenye lengo la
kuendelea kuboresha utendaji wa
usalama wa kiutenddaiji.

Kampuni pia iliendelea kuzingatia
matakwa ya afya na usalama kazini
pamoja na kuzingatia miongozo
iliyotolewa na Wizara ya Afya, TCAA,
na mamlaka nyingine za Serikali
zinazohusiana na afya mahali pa
kazi na usalama wa kiutenddaiji.
Dhamira yetu ya ubora wa huduma,
uaminifu wa kiutendaji, na usalama
inaendelea kuwa msingi muhimu
wa uendelevu wa biashara yetu ya
muda mrefu na mkakati wetu wa
utofautishaji wa huduma.

Tuzo

Katika mwaka huu, Kampuni
iliheshimiwa tena na Bodi ya Taifa
ya Wahasibu na Wakaguzi (NBAA)
kwa ubora katika uwasilishaji

wa taarifa za kifedha. Swissport
Tanzania ilipata nafasi ya pili katika
kipengele cha "Taarifa Bora za
Kifedha" kwa mashirika ya biashara
ya huduma kwa mwaka 2024.
Mafanikio haya yanashiria mwaka
wa 13 mfululizo ambapo Kampuni
imepata kutambuliwa kwa ubora wa
uwasilishaji wa taarifa za kifedha na
uwazi wa kibiashara, na kuthibitisha
tena dhamira yetu ya viwango vya
juu vya utawala na uwaijibikaji. Aidha,
Kituo cha DAR kilipata kutambuliwa
kimataifa katika Tuzo za Mkutano
wa Meneja wa Vituo na Biashara
wa Swissport International 2025,
ambapo kilitambuliwa kama Kituo
Bora cha Kati cha Ushughulikiaiji

wa Ardhi na Kituo Bora cha Kati

cha Ushughulikiaji wa Mizigo. Haya
ni mafanikio yanayoakisi kujitolea
kwa wafanyakazi wetu, imani ya
wateja wetu, na dhamira thabiti ya
Kampuni katika ubora wa kiutendaji
na maboresho endelevu.
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Mtazamo wa Biashara

Kampuni ina mtazamo chanya
kuhusu fursa za biashara za siku
zijazo na inakusudia kuendelea
kujenga mafanikio ya kiutendaji

na kifedha yaliyopatikana katika
miaka ya hivi karibuni. Mkakati

wetu wa mwaka 2026 utaendelea
kulenga uhifadhi wa wateja waliopo,
upatikanaji wa fursa mpya za
biashara, pamoja na kuboresha
ufanisi wa kiutendaji.

Uongozi utaendelea kutilia mkazo
udhibiti wa gharama, ubora wa
kiutendaji, utendaji wa usalama, na
utekelezaji wenye nidhamu ili kuunga
mkono faida endelevu na vundaji
wa thamani ya muda mrefu kwa
wanahisa.

Ingawa ushindani katika soko huria
la huduma za ardhini unaendelea
kuongezeka, Kampuni iko katika
nafasi nzuri ya kushindana kikamilifu
kupitia utofauti wa huduma,
vaminifu wa kiutendaji, uwekezaji
katika miundombinu, na uhusiano
imara na wateja.

oANGEROUS
‘Go00s.

Uwekezaji unaoendelea katika
Vifaa vya Usaidizi wa Ndege
(GSE), miundombinu ya ghala,
vituo vya hifadhi baridi, teknolojia,
maendeleo ya wafanyakazi, na
mifumo ya kiutendaji utaimarisha
zaidi ushindani wetu wa soko na
uwezo wa kiutendaji, hususan katika
huduma za mizigo inayoharibika
haraka na bidhaa za dawa.

Lengo letu katika ushirikiano na
wateja, ufuatiliaji wa utendaji wa
kiutendaji, ubora wa usalama, na
mipango ya uboreshaji endelevu
litaendelea kuwa nguzo muhimu
zitakazosaidia kufanikisha malengo
yetu ya kimkakati ya mwaka 2026.

Shukrani

Ninapenda kwa dhati kumshukuru
Mwenyekiti na Bodi ya Wakurugenzi
wa Swissport Tanzania Plc,

pamoja na uongozi wa Swissport
International Ltd, kwa mwongozo
wao wa mara kwa mara, msaada, na
uvongozi wa kimkakati katika mwaka
mzima. Pia ninatoa shukrani zangu
kwa wateja wetu wa mashirika

ya ndege, wadhibiti, mamlaka za
Serikali, washirika wa biashara,

na wadau wote kwa imani na
ushirikiano wao endelevu. Msaada
wenu unatupa uwezo wa kutoa
huduma salama, za kuaminika, na
zenye ubora wa juu huku tukitimiza
viwango vya juu vya kiutendaji na
vya udhibiti.

Hatimaye, ningependa kutoa
shukrani za dhati kwa wafanyakazi
wote wa Swissport Tanzania kwa
kujitolea kwao, ujuzi wa kitaalamu,
mshikamano wa timu, na bidii katika
mwaka mzima. Mchango wenu
unaendelea kuendesha mafanikio
ya Kampuni na vendelevu wa muda
mrefu. Tunapoendelea mbele,
tuendelee kukumbatia Thamani Kuu
zetu Onesha ungjali, Fanya Mambo
Sahihi, na Ushindi wa pamoja kama
msingi wa kufanikisha mafanikio
makubwa zaidi katika siku zijazo

Asanteni

Joshua Jonas
Kaimu Afisa Mtendaji Mkuu
Swissport Tanzania Plc




Contents Introduction

About us
—

Economic accountability

Financial statements 4 28

Swissport Tanzania Plc - Annual report 2025

CURRENT DIRECTORS' PROFILE

Dirk Goovaerts
Chairman of the Board
Belgium, Age 63

Dirk Goovaerts has over 25

years of experience in the ground
handling and cargo industries

and is a results-oriented senior
executive with a proven track
record in operational excellence,
digital acceleration, and turnaround
management. Dirk joined Swissport
International AG as Head of Middle
East & Africa on September 1st
2021, reporting directly to the

CEOQO. In addition, he serves as
Global Cargo Chair, focusing on
strengthening Swissport's air cargo
business. Dirk joined Swissport
from dnata, where he was CEO

of the Asia Pacific region. Prior to
that, he was the COO of Saudi
Ground Services Company, Senior
Vice President Europe at Menzies
Aviation, and Finance Director
Global Network of Outstations at
Sabena.

Eric Muriithi

Non-Executive Director

MBA. Accounting and Finance
Kenyan, Age 41

Mr. Muriithi has over 12 years

of experience in finance, audit,
and strategic advisory roles for
multinationals. Currently is a Chief
Financial Officer Kenya & Head of
Finance Sub-Saharan Africa and
Israel of Swissport International
Ltd. Before joining Swissport, he
worked as an Internal Auditor and
Assistant Vice President, Finance
of Barclays Bank Kenya. He has
external audit background, having
worked with KPMG as Auditor
Senior. He was appointed to the
SPT Board of Directors in March
2020, representing SPI.

Dr. Charles Kimei (MP)
Independent Non-Executive Director
Doctor of Philosophy-Phd.

Money and Finance

Tanzanian, Age 71

Dr. Charles Kimei is a Member of
Parliament in the United Republic
of Tanzania and serves on several
boards, including as Chairman

of the Trustees of Halo Pesa and

a board member of Research on
Poverty Alleviation (REPOA). He
joined the Board of Directors of
SPT in April 2019, representing
minority shareholders. He is also a
Certified Member of the UK-based
Institute of Directors (loD) and a
Fellow of the Tanzania Institute of
Bankers (FTIOB).

With over 40 years of experience
in banking and finance, Dr. Kimei
previously served as Managing
Director and CEO of CRDB Bank
Plc for 21 years. Earlier in his career,
he held senior roles at the Bank
of Tanzania, including Director of
Banking Supervision, Director of
Economic Research, Head of the
Domestic Division in the Research
Department, and Manager of
Economic Research and Policy.
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Raymond Mbilinyi Christian Zweifel
Independent Non-Executive Director Non-Executive Director
BSc in Engineering; MBA in Marketing Bachelor's degree, Geography- Social and Economics
Tanzanian, Age 61 Swiss, Age 56
Mr. Mbilinyi is the Chairman & Christian Zweifel has over 25
CEO of TanBizLink. Prior to that years of experience in the aviation
he held various position with the services industry and is a seasoned
Government of the United Republic senior executive recognized
Of Tanzania. His previous roles for his expertise in operational
within the Government include management, strategic growth,
Executive Secretary Tanzania and regional leadership. Prior
National Business Council, Executive to joining Swissport, he held
Director, Director of Investment various leadership positions in the
promotion, and Director of aviation sector, including roles at
Promotion of Tanzania Investment Swissair and other international
Centre. He serves in various boards, aviation companies, where he
including Equity Bank Tanzania as gained extensive experience in
the chairman and Tanga Cement Plc ground handling operations and
as a member. He joined the Board airport services. He has been with
of Directors of SPT in April 2016, Swissport International AG for
representing minority shareholders most of his career and currently

serves as Head of Africa. In this
role, Christian is responsible for
managing Swissport's activities
across the African continent,
driving operational excellence,
strengthening partnerships, and
promoting sustainability initiatives.
Throughout his career, he has held
key leadership positions in Europe,
Asia, and Africa, bringing a broad
international perspective to his
current role.
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MANAGEMENT TEAM
FOR THE YEAR ENDED 31 DECEMBER 2025

Joshua Jonas
Interim Managing Director

Flora Kishala
Commercial Manager

Deogratius Haule
Training Manager

Yona Joseph
Security Business Lead

Humphrey Samanya
Ag. Chief Financial Officer

Fadhili Omary
Dar es Salaam Station Manager

Goodluck Walter
Cargo Station Manager

Nyakato Mwesigwa
Human Resources Manager

Tito Athumani
Ag. Kilimanjaro Station Manager

Hans Nimrod
QHSE Manager



Contents Introduction About us Economic accountability Financial statements
I

31

ECONOMIC
ACCOUNTABILITY




Contents Introduction About us Economic accountability Financial statements 4 32
I

Swissport Tanzania Plc - Annual report 2025

REPORT OF THE DIRECTORS

FOR THE YEAR ENDED 31 DECEMBER 2025

The directors submit their report together with the audited financial statements for the year ended
31 December 2025, which discloses the statement of profit or loss and other comprehensive income,
statement of financial position, statement of changes in equity, statement of cash flows, and notes
to the financial statements of Swissport Tanzania Plc (the "Company™).

1 DIRECTORS

The directors of the Company at the date of this report, who served since 1 January 2025, except
where otherwise stated, are:

Name Nationality Position Age Appointment
1 Mr. Dirk Goovaerts @ Belgium Chairman 63 Sept, 2021
2 Mr. Eric Muriithi @ Kenyan Director 41 Mar, 2020
3 Mr. Raymond P Mbilinyi Tanzanian Director 61 Apr, 2016
4 Dr. Charles S Kimei @ Tanzanian Director 71 Apr, 2019
5 Mr. Christian Zweifel P Swiss Director 56 Mar, 2025

™ Representing Swissport International Ltd (SPI), @ Representing minority shareholders

In accordance with the Company's Articles of Association, the Board of Directors will consist of five
directors, three representing majority shareholder and two representing minority shareholders. At the
Annual General Meeting, the minority shareholders shall have the right to appoint and remove the two
independent directors in a competitive manner. These directors are re-elected after every three years.

The Board comprises of five non-executive directors. Three directors represent SPI who are senior
executives at SPI.

Directors' interest in the shares of the Company
Directors representing minority shareholders have interest in the issued and fully paid-up shares of the
Company as shown below:

Shares Shares
Name 2025 2024
1 Mr. Raymond P Mbilinyi 140 140
2 Dr. Charles S Kimei 1,655 1,655

Directors’ remuneration
As stipulated in the Company's Memorandum and Articles of Association, the directors are entitled to
the directors’ fees paid annually as follows:

us$
Annual director fees 8,000

The directors are also entitled to a sitting allowance for every meeting of the Board, or its committees
as follows:

Us$
Sitting allowance per Director 800
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1 DIRECTORS (CONTINUED)

The Company Secretary, as of the date of this report who has served throughout the period was KW
Kapinga and Partners and is paid an annual retainer fee which is reviewed from time to time.

2 COMPANY SHAREHOLDINGS

As of 31 December 2025, the Company had 11,516 shareholders (31 December 2024: 10,758 shareholders).
The Pension Funds owns 9.5% of the Company's shares (2024: 9%). The ten major shareholders of the
Company are listed below:

Name Nationality %
1 Swissport International Limited Swiss 51
2 SCB(T) RE: SSB: Change Global Frontier Markets, LP Fund Tanzanian 6
3 Umoja Fund Unit Trust Scheme Tanzanian 6
4 National Social Security Fund Tanzanian 5
5 Public Service Social Security Fund Tanzanian 4
6 GAK Patel & Co. Ltd Tanzanian 1
7 Sayed H. Kadri &/Or Basharat Kadri &/Or Mehboob Kadri &/ Tanzanian ]

Or Khalid &/Or Muzammil Kadri
8 Regular Income Unit Trust Scheme Tanzanian 1
9 Mohsin G. F. Meghji/Sukaina Mohsin Meghiji Tanzanian 1
10  Veeraj Kalpesh Mehta Tanzanian 1

As of 31 December 2024, the Company had 10,758 shareholders (31 December 2023: 10,726 shareholders).
The Pension Funds owns 9% of the Company's shares (2023: 9%). The ten major shareholders of the
Company are listed below:

Name Nationality %
1 Swissport International Limited Swiss 51
2 SCB(T) RE: SSB: Change Global Frontier Markets, LP Fund Tanzanian 6
3 Umoja Fund Unit Trust Scheme Tanzanian 6
4 National Social Security Fund Tanzanian 5
5 Public Service Social Security Fund Tanzanian 4
6 GAK Patel & Co. Ltd Tanzanian 1
2 Sayed H. Kadri &/Or Basharat Kadri &/Or Mehboob Kadri &/Or Tanzanian ]
Khalid &/Or Muzammil Kadri
8 Kalpesh Rajesh Mehta &/or Kavita Kalpesh Mehta Tanzanian 1
9 Regular Income Unit Trust Scheme Tanzanian 1
10  Mohsin Gulamabbas Fazel Tanzanian 1

3 ACCOUNTING PERIOD

The Company's accounting cycle is from January to December. The financial information presented
in these financial statements is for the year ended 31 December 2025, together with the comparative
information for the year ended 31 December 2024.



Contents

Introduction About us Economic accountability Financial statements 4 34

Swissport Tanzania Plc - Annual report 2025

4 PRINCIPAL ACTIVITIES

The Company's principal activities are the provision of airport ground and cargo handling services and
airport lounge services. During the year, the Company operated at Julius Nyerere International Airport
(INIA) and Kilimanjaro International Airport (KIA).

5 OPERATING AND FINANCIAL REVIEW

In 2025 our business demonstrated the strength of our mission, the boldness of our strategic approach,
and continuous improvement across key areas of operation. While the total number of flights handled
saw a modest 5% growth reflecting broader market fluctuations, our performance in other core
segments showcased steady upward momentum.

Tonnage handled rose slightly by 1%, highlighting the resilience and adaptability of our cargo operations.
This growth is a clear reflection of our continued focus on operational efficiency, client relationships,
and capacity management.

Equally notable was a 14% increase in lounge visitors, underscoring the growing trust in and
preference for our premium service offerings at our Lounge at KIA. This uptick not only reinforces
our commitment to enhancing customer experience but also reflects the effectiveness of our service
upgrades and hospitality investments. Despite industry-wide cost pressures and economic headwinds,
we continued to implement effective cost-control strategies and maintain a disciplined approach to
financial management. Our ability to grow key revenue streams even in a constrained environment is
a testament to the strength of our team, the bold decisions taken, and our commitment to getting
better, year after year.

OPERATIONAL AND FINANCIAL OVERVIEW

60,000
50,000
40,000
30,000

20,000

0000 1l u

REVENUE COST EBIT FLIGHTS CARGO LOUNGE
(TZS, Millions) (TZS, Millions) (TZS, Millions) (Numbers) (Tons) (visitors)
W FY 2024 51,009 42,888 8,585 14,631 34,280 37,214
W FY 2025 55,824 44,737 1157 15,293 34,537 42,285
% Variance 9% 4% 30% 5% 1% 146%

With revenue increasing by an impressive 9%, 2025 stands out as a year of exceptional top-line
growth. This was driven by the sustained increase in flights, cargo volumes particularly in high-demand
perishable exports such as meat, fish, avocados, and flowers as well as a continued rise in lounge
patronage. Operating costs rose by 4%, largely in line with the expanded scale of operations and
rising input costs. However, through proactive cost management and productivity gains, we delivered
a strong 30% increase in EBIT an outcome that clearly reflects our improved operational leverage and
financial discipline.

Ground handling services

Revenue from ground handling services recorded a 2% increase, rising from TShs 22,447 million in
2024 to TShs 22,988 million in 2025. This growth was underpinned by two key drivers: the operational
stability of our airline partners with some scaling up through increased flight frequencies, new route
introductions, the deployment of larger aircraft and the successful implementation of a strategic price
review in the ground handling segment.
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5 OPERATING AND FINANCIAL REVIEW (CONTINUED)

Together, these factors led to a 3% increase in yield from the ground handling business, highlighting our
ability to optimize value even in a competitive environment. Notably, this performance was achieved
despite offering targeted trade discounts to select customers during contract renewals, reflecting our
balanced approach to revenue growth and customer retention.

Cargo handling services

Cargo handling services delivered an outstanding performance in 2025, with revenue increasing by
15% from TShs 26,568 million in 2024 to TShs 30,445 million. This growth was primarily driven by
a significant rise in import cargo volumes handled during the year, underscoring the strength and
capacity of our cargo operations.

The total volume of cargo handled rose by 1%, from 34,280 tons in 2024 to 34,537 tons in 2025. Export
cargo declined by 5%, to 18,320 tons, from 19,373 tons in the previous year. The decline in export cargo
was primarily driven by reduced volumes in certain export streams during the year, partially offset by
sustained demand for perishable exports. On the import side, volumes rose by an impressive 9%, from
14,906 tons to 16,217 tons, reflecting improved trade flows and our ability to efficiently manage higher
throughput. This growth across both export and import segments illustrates not only our operational
resilience but also the bold steps we have taken to strengthen infrastructure, streamline processes,
and respond proactively to client needs in a dynamic cargo environment.

Lounge Business

The lounge business continued its positive trajectory in 2025, serving 42,285 passengers an increase
of 14% from 37,214 passengers in 2024. This growth translated into a revenue increase of 20%, rising
from TShs 1,994 million in 2024 to TShs 2,391 million in 2025. The increase reflects both rising passenger
traffic at KIA and the enhanced quality of services offered within the lounge.

Operating profit before tax from the lounge business rose to TShs 298 million, up from TShs 80 million
in the prior year, marking a 275% improvement. Management continues to focus on optimizing the
lounge's cost structure with the goal of further improving profitability margins, ensuring that growth
is matched by operational efficiency and sustained financial returns.
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5 OPERATING AND FINANCIAL REVIEW (CONTINUED)

The Company generated its revenue from JNIA and KIA operations. The revenue realized from ground
handling (GH), cargo handling services (CH), and lounge business (LO) operations at JNIA and KIA are
as follows:

REVENUE BY BUSINESS LINE
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25,000

20,000
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DAR - GH DAR - CH JRO - GH JRO-CH JRO-LO Total - GH Total - CH Total - LO

HFY 2024 18,595 24,514 3,852 2,054 1994 22,447 26,568 1,994
HFY 2025 17,786 27,809 5,202 2,636 2,391 22,988 30,445 2,391
Profitability

In 2025, the Company delivered a strong financial performance, recording an operating profit before
tax (PBT) of TShs 10,786 million—an increase of TShs 2,584 million or approximately 32% compared
to the PBT of TShs 8,202 million in 2024. This remarkable growth in profitability reflects the stability
achieved in the ground handling business, coupled with robust performance across the cargo and
lounge segments.

The strategic pricing reviews, volume growth in key service lines, and continued discipline in cost
management collectively drove this bottom-line improvement. This result not only reinforces the
Company's ability to withstand market pressures but also demonstrates the strength of its diversified
revenue base and operational resilience.

Cash flows

The Company maintained a strong cash flow position throughout the year, generating TShs 18,864
million from operating activities a 81% increase from TShs 10,422 million in 2024. This growth in cash
generation was primarily attributable to the significant rise in profit before tax, coupled with efficient
working capital management.

The positive free cash flow position reflects the Company'’s solid fundamentals and ensures sufficient
liquidity to fund ongoing operations, strategic investments, and shareholder value creation. This
performance highlights the Company's ability to convert earnings into cash, a key indicator of
operational strength and financial stability.

Investments

In 2025, the Company continued to invest strategically in critical infrastructure and capacity- building
initiatives, with a total capital expenditure of TShs 11,322 million (2024 — TShs 5,640 million). Key
investments included the acquisition of Ground Support Equipment (both motorized and non-
motorized), warehouse equipment, ICT upgrades, and the construction of a dedicated cold room
facility at KIA to support perishable cargo handling.

These investments are part of the Company's long-term strategy to enhance delivery service, improve
operational efficiency, and strengthen safety and compliance standards. Continued focus was also
placed on workforce development and training, ensuring that our people remain equipped to meet the
demands of a growing and evolving aviation services sector.
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5 OPERATING AND FINANCIAL REVIEW (CONTINUED)

The Company remains committed to investing in areas that position it not only to meet current
operational needs but to boldly embrace future growth opportunities, delivering value to stakeholders
and maintaining our trajectory of becoming stronger, bolder, and better.

Airline performance and retention

In 2025, our airline partners remained at the core of our operational success. With few exceptions, most
of our airline customers performed in line with expectations, and we successfully retained all of them
through our unwavering focus on delivering superior quality service. This reflects our commitment to
meeting and consistently exceeding our clients' evolving requirements.

In a highly competitive environment, we also made notable gains, securing new additional business
from Ethiopian Airlines, Kenya Airways, and Air Tanzania - a strong testament to our growing
reputation for reliability, responsiveness, and operational excellence.

Customer satisfaction and performance tracking remained central to our service delivery model.
Our airline clients closely monitored our performance through a structured set of Key Performance
Indicators (KPls), embedded within formal Service Level Agreements (SLAs). These KPls, which reflect
operational timeliness, accuracy, and safety, were achieved primarily during the year, underscoring our
operational maturity and consistency.

Building on the successful implementation of the Net Promoter Score (NPS) system introduced in 2023,
we continued to leverage this tool in 2025 to capture real-time customer feedback. Through weekly
NPS submissions, clients shared their experiences and highlighted areas of excellence or concern. All
feedback was reviewed, and actionable insights were escalated through appropriate channels including
regular reviews at the Group CEQO's office ensuring that service gaps were addressed promptly and
effectively.

These efforts reflect our strategic focus on strengthening relationships with our airline partners,
responding boldly to service challenges, and continuously getting better both in performance delivery
and in customer engagement.

Overall Performance

The Company delivered a strong and well-rounded performance in 2025, with improvements across all
major business lines. Building on the momentum from the previous year, both revenue and profitability
recorded significant growth driven by increased cargo volumes, higher lounge patronage, and the
continued operational stability of our airline clients.

Operational performance remained solid, with most airline KPIs being met or exceeded, and ground
support equipment (GSE) availability continued to support seamless service delivery. Our commitment
to service excellence and proactive customer engagement helped us not only retain existing clients but
also win new ones during the year.

We maintained our sharp focus on Quality, Health, Safety, Security, and Environment (QHSSE)
throughout the year. Key safety milestones were achieved, with no aircraft damage or lost time
injury recorded reinforcing our commitment to high operational standards and compliance with
industry best practices. Several QHSSE initiatives were successfully implemented, and ongoing
staff training and internal audits ensured continued adherence to regulatory and operational protocols.
These efforts not only strengthened internal performance but also enhanced our relationships with
customers and partners.

While the Company continues to navigate various operational and commercial challenges, our
response has been bold and strategic. We continued to engage closely with key stakeholders to
address emerging issues and drive collaborative solutions. Internal initiatives such as business re-
organization, continuous training, investment in GSE, and the construction of a cold room facility at
KIA were instrumental in maintaining efficiency and service quality.
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5 OPERATING AND FINANCIAL REVIEW (CONTINUED)

The business was largely self-financed through strong operating cash flows, with access to additional
funding, when necessary, through approved financial channels. Overall, the Company has emerged
from the year stronger in its operations, bolder in its strategies, and better positioned for sustainable
growth.

The following are key operational indicators for the performance of the Company.

STATISTICS BY STATION
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Gross Flights/Tonnage

DAR JRO DAR - CARGO JRO - CARGO TOTAL LOUNGE TOTAL TOTAL

Flights Flights Tonnage Tonnage Visitors Flights Tonnage
Il FY 2024 12,512 219 28,368.5 591 37214 14,631 34,280
Il FY 2025 13,069.5 2,2235 27,728 6,809 42,285 15,293 34,537

6 VALUE ADDED STATEMENT

The value generated by the Company is distributed as follows:

2025 2024
TShs M TShs M
Revenue (including other income) 55,894 51,473
Purchase of materials (fuel, maintenance, rent, and others purchase) (15,353) (13,824)
Value Added 40,541 37,649
VALUE ADDED STATEMENT
56% 50% 50% 56% 51% 58% 50%
% 50% 50%
44% 0% ’ 44% 49% 42% :
Retained Expension of Corporate Kadco TAA Shareholders Staff
Profits Assets Tax

Hl FY 2025 [l FY 2024
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6 VALUE ADDED STATEMENT (CONTINUED)

VALUE ADDED DISTRIBUTION - AMOUNTS IN TSHS M

® Retained profits ® Retained profits

Expansion of assets Expansion of assets

® Corporate Tax ® Corporate Tax

KADCO KADCO
e TAA ® TAA
Shareholders Shareholders
® Staff ® Staff

7 FUTURE DEVELOPMENTS

Short and long-term plans are prepared to provide strategic direction, financial projections, and
investment plans for the Company. The directors review and approve the company's annual budget
and business plan.

The directors are aware of the factors (risks and opportunities) affecting the aviation industry in
Tanzania and at the global level and their related financial impact. Where appropriate, the expected
impact is fully recognized in the Company's projections.

The focus going forward is to grow the business through enhancing business relationship with airline
customers and cargo forwarders, expansion to other airports, introduction of new product lines and
investing in export facilities to continue promoting export of perishable products. Export of perishable
products out of Tanzania is growing and we are determined to continue investing in cold storage
facilities to foster export of perishable products. Cargo import volumes are increasing, we shall
continue providing high quality services to our customers to retain and tap future volumes.

Ground handling segment remained strong in 2025, and more growth is now anticipated in 2026. The
business is prepared and ready to handle the expected additional volumes. We are also aware that
Air Tanzania network expansion plans will continue fostering growth of the ground handling business.

The Company's growth strategies are limited to other underlying challenges. These challenges among
others, include the small size of the market (few airlines are operating in the country), the market
being dominated by few big players, decreasing yield, limited business expansion opportunities, and
an increased number of ground handlers. To address the challenges and improve the top line, directors
always restructure the business and adopt strict cost control measures to improve operating efficiency
and reduce costs. In addition, the directors address commercial challenges by retention of customers,
negotiation of the ground handling agreements and pursuing new business opportunities.

The directors support steps taken by the Government of Tanzania to promote the development of the
aviation and tourism sectors in the country and have formulated plans to pursue new opportunities
arising from the Government's initiatives and, where appropriate, make the necessary investments
to complement efforts taken the by Government. The Company's five- year business plan considered
IATA estimates of aviation industry outlook which projects stable performance going forward.
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8 COMPETITION

The ground handling business at JNIA and KIA are fully liberalized. Apart from Swissport Tanzania
Plc, there are competitors providing both ground handling and cargo handling services at JNIA and
KIA and another competitor offering cargo handling services exclusively at JNIA. In May 2022, TCAA
published its Board decision No. 1 of 2022, the decision repealed Board decision No. 1 of 2016 and has
fully liberalized the ground handling business in Tanzania.

The directors are aware of the threats from the competition and have formulated several plans and
strategies that will provide consistent performance in a competitive environment. Customer retention
through offering enhanced quality services, cost control, investments, business re-engineering,
pursuing new revenue opportunities, and working capital management are key steps the Company
takes to sustain financial performance.

The Company has 87% market share in grounding handling segment and 97% in cargo handling
segment.

9 PRINCIPLE RISK AND UNCERTAINTIES

The Company's financial performance largely depends on the operational performance of its airline
customers. Consequently, we have limited control over the business, which poses a high risk for the
Company. Our top line is influenced by the performance of the airlines, while we maintain control over
costs. Therefore, we consistently implement cost control initiatives to sustain the Company's financial
performance. Additionally, as the business evolves, the Company is continually working proactively to
increase its revenue.

The significant uncertainties to our business are the loss of airline customers and/or variation in
production volumes (flights and tonnage). The reduction of either number of flights or the volume
of cargo negatively impacts the Company's financial performance. However, we always respond to
changes by reviewing our cost structure and implementing strict cost-cutting measures to mitigate
the potential financial impact of fluctuations in business volumes.

More detail on the financial risks facing the Company is presented in Note 9 to the financial statements
170 INPUT AND OUTPUT

Employees, warehouses, cold rooms, and Ground Support Equipment (GSEs) are the most valuable
assets and key inputsin our operations, others are Standard Operating Procedures (SOPs), technology,
safety management system (SMS) and quality and industry certifications. We utilize these tools to
uphold the provision of high-quality services to our esteemed customers. It's our people who truly make
the difference. Beyond technical skills necessary to fulfil their roles, it's the mindset of our employees
to exceed expectations that sets Swissport apart as the partner of choice for airlines at the airports
we operate.

Operational KPIs agreed upon by our customers measure the quality of our services provided to airline
customers.

171 RESULTS AND DIVIDENDS

The Company realised a net profit of TShs 6,513 million (2024: TShs 5,511 million). The directors have
proposed a dividend of TShs 3,274 million (2024: TShs 2,546 million), equal to TShs 90.93 (2024: Tshs
70.72) per issued and fully paid shares.

No interim dividend was approved in 2025 (2024: Nil), the decision was made by the Board to ease
cash flow pressure and allow the Company to effectively finance investments to meet the increased
volume of operations.
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12 SOLVENCY

The Company's state of affairs as at 31 December 2025 is set out on page 80 of the financial
statements. The cash flow forecast demonstrates the ability of the Company to meet both its
short-term and long-term liabilities as they fall due.

13 LIQUIDITY

The Company has a positive liquidity position as set out on page 82 of the financial statements.
Financial obligations of the Company are mainly met using internally generated cash flows.

14 USES OF FUNDS AVAILABLE

Cash and cash equivalents held by the Company are used to finance operating activities, settle
maturing obligations and approved dividends, finance investment projects and, where necessary
excess cash is invested into a fixed deposit or call account.

15 SHARE CAPITAL AND STOCK EXCHANGE INFORMATION

The Company's authorized share capital is TShs 500 million divided into 50 million ordinary shares
of TShs 10 each. The Company's issued and paid-up share capital is TShs 360 million, divided into
36 million ordinary shares of TShs 10 each. Presently, Swissport International Ltd owns 51% of the
Company's share capital, and different companies and individuals through the shared traded at the
Dar es Salaam Stock Exchange (DSE) own the remaining 49% of the share capital. Local shareholders
own 24% (2024 — 24%) of the Company's share capital.

In the year 2025, the performance of the Company's shares in the secondary market was as follows:
Market capitalization as at 31 December 2025 was TShs 100,800 million (2024 — TShs 39,600 million),
the total turnover of the Company's shares at DSE was TShs 2,500 million (2024 — TShs 220 million),
the average price of the Company's shares was TShs 2,400 (2024 — TShs 1,088) and the closing share
price as at 31 December 2025 was TShs 2,280 per share (2024 -TShs 1,110). The IPO price in 2003 was
TShs 225 per share.

16 DISABLED PERSONS

The Company's policy is to accept disabled persons for employment for those vacancies that they
can fill. The Company also maintains its policy of continued employment of employees who become
disabled while in service. At 31 December 2025, the Company had 1 disabled employee (2024 - 1
employee). Efforts are being made to increase number of disabled employees in the Company.

17 TRAINING

At Swissport we intend to set standards of operational excellence in airport ground services and air
cargo handling. We provide a wide range of training to support our employees in realizing their full
potential. By continuously investing in staff qualifications, we are able to do an even better job fulfilling
the expectations of our key clients, such as reliability, service quality, standardization and consistency.
Swissport Tanzania Plc. has its own approved training unit, which is tasked with ensuring that all staff
members are thoroughly trained to meet the regulatory standard that governs the industry (ICAO,
IATA and TCAA) as well as meeting airline training requirements.

The Swissport Tanzania Training Centre is approved by the International Air Transport Association
(IATA ATC) and an Approved Training Organisation (ATO) by Tanzania Civil Aviation Authority (TCAA).
In addition to the in-house training program, has a broad syllabus of training that is offered to airline
partners and to members of the general public. IATA approved training courses along with numerous
aviation related courses, were offered throughout 2025 for the programmes enrolled for 2025.
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17 TRAINING (CONTINUED)

TCAA approved the Company to conduct two aviation security courses out of four for own staff during
the year. This reduces the training cost of the Company and fosters compliance.

The Company spent TShs 143 million in external training (2024 — TShs 126 million). Focus remains on
building our trainer's capacity. We aim to achieve the intended objective of providing better training
and better facilities for employees, reducing training costs, and providing training opportunities to
various stakeholders in the aviation industry.

18 STAFF PERFORMANCE MANAGEMENT

Annually, we conduct comprehensive performance assessments across all staff levels, utilizing
predetermined objectives and Key Performance Indicators (KPIs). This is currently achieved through
an internal designed system for evaluating the performance of all staff members

19 LICENSE

Swissport Tanzania Plc is licensed by Tanzania Civil Aviation Authority (TCAA) to provide ground
handling and cargo handling services in Tanzania. Our current license is valid up to 23 November
2028.

20 CONCESSION AGREEMENTS

The Company has concession agreements with the Tanzania Airports Authority (TAA) to operate at
Julius Nyerere International Airport (JNIA) and at Kilimanjaro International Airport (KIA).The expiry
dates of all concession agreements are as follows:

Julius Nyerere International Airport 30 April 2027

Kilimanjaro International Airport 30 June 2035

The directors are confirming compliance with terms and conditions of the existing concession
agreements as stipulated by TAA.
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21

EMPLOYEE WELFARE

@

@i

(iii)

(iv)

W)

Relationship between management and employees

A collective agreement entered between the Communication and Transportation Workers
Union (COTWU) and the management governs the relationship between the management
and the employees.

The existing agreement between COTWU and the management (CBA) outlines employees’
benefits, which are paid as stipulated in the agreement. A three-year contract, effective until
31 July 2027, was signed in 2024,

COTWU provides a link between the management and the employees. Matters affecting
employees are discussed between COTWU and the management on a monthly basis.

The management also holds departmental and general staff meetings, where issues affecting
employees are discussed and appropriate solutions are established.

Further to the existing agreement between COTWU and the management, the Company has
adocumented human resources manual. The manual clearly stipulates the rights, obligations,
and benefits of the employees.

The Company also has a Master Workers Council (MWC), which is made up by members
from the management and general employees. MWC meets at least twice a year to discuss
the Company's budget and financial results of the Company. Employees, through their
representatives who are members of the MWC are involved in the decision-making process
regarding the budget, business improvement plans, cost control measures and investments.
Employees are also informed about the financial performance of the Company.

Industrial safety

The Company continued to comply with the standards of industrial safety established by
Tanzania Civil Aviation Authority (TCAA), International Civil Aviation Organisation (ICAO),
International Air Transport Association (IATA) and Occupational Safety and Health Authority
(OSHA). The Company is duly registered with OSHA, WCF, and has been issued with a
compliance certificate.

Medical facilities

We have an agreement with the National Health Insurance Fund (NHIF) and Strategies
Insurance, where all staff, and their families are covered in accordance with the requirements
of the Employment and Labour Relations Act 2004.

Uniforms and protective gears

To ensure staff are operating in a safe environment and are protected from operational
hazards, staff are properly trained on safety related matters and are provided with uniforms
and all relevant protective gear that meets international standard per the aviation industry.

Employee benefits (Pension obligations - defined contribution plan)

All employees on permanent and fixed contracts are enrolled with the National Social
Security Fund (NSSF) after the changes of the law governing social security schemes, where
the government deregistered and merged various pension funds and formed two Funds to
cater for public and private sectors and NSSF was earmarked to serve the private sector.

The Company contributes to NSSF at 10% of gross salary for contract staff and 15% of gross
salary for permanent and pensionable staff.

The Company has an unfunded non-contributory employee gratuity arrangement for
permanent and pensionable employees (the “Arrangement”) which provides for lump sum
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21 EMPLOYEE WELFARE (CONTINUED)

payments to its employees on their retirement at the age between 55 and 60 years, on early
retirement for approved reasons and up to on death. Detailed financial information of the
arrangement is provided in Note 26 to the financial statements.

(vi) Group life insurance policy
The Company has a group life cover where all employees with employment contracts of over
one year are covered and their estates are compensated when they are demise. Funeral
benefits are also provided on deaths of dependants and biological parents.

(vii) Swissport SACCOS
Swissport employees, with the support of the management, established Swissport SACCOS
in 2005, all employees are free to join. SACCOS is intended to help employees build saving
culture and supports them to secure short- term and soft loans. Management of SACCOS is
under the independent SACCOS management, which is overseen by the SACCOS board.

The Company sponsors Swissport SACCOS and does not interfere the running of SACCOS
Swissport SACCOS is an independent organisation.

22 GENDER PARITY

As at 31 December 2025, the Company had 984 (December 2024: 769) full time employees, out of
which 289 (December 2024: 185) were female and 695 (December 2024: 584) were male.

23 INVESTMENTS

The Company has a clear investment policy, where all investment requirements are established by
Heads of Sections, reviewed, priced, and included in the Company's budget. The planned investments
are subsequently presented to Swissport International for review and approval. Board of Directors is
involved during the approval of the budget.

During the implementation of the planned investment plan, investment requests are raised by the
Chief Financial Officer (CFO) and approved by either the Chief Executive Officer (CEO) or Swissport
International (SPI); the approval levels are determined by the approved limits set by SPI in the Group
Directives. Accordingly, in 2025, the Company invested TShs 11,322 million on GSE, computer, warehouse
equipment, Workshop facilities and construction of coldroom at KIA (2024 - TShs 5,640 million). Note
21(a) and (b) to the financial statements provide details of the investments.

24 RELATIONSHIP WITH STAKEHOLDERS

The Company has a good and strong relationship with its shareholders, customers, suppliers,
bankers, lawyers, employees, tax authority, airports authority, and regulators. Our relationships with
stakeholders are built upon mutual understanding and compliance with the agreed and stipulated
terms.

25 ACCOUNTING POLICIES

Accounting policies applied are consistent, unless where new standards have been applied. New
standards applied in 2025 did not result in a significant change in the financial performance but
led to increased disclosures in the Company's financial statements. Future changes are not expected
to bring any significant change in the financial performance or disclosures of the Company's financial
statements.
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26 RELATED PARTY TRANSACTIONS

Other than charges for the use of Cargospot, MAXIMO, D.AT.E, GS Planning, FindNet, FSC, World
tracer, Uniform tool, SPASS+, Infraport systems, IT support recharges, trademark fee, procurement
fee and insurance recharges, the Company does not have other transactions with its holding Company.
The Company pays directors' fees and sitting allowances to its directors and salaries and bonuses to
its key management personnel.

The directors who served the Company during the year are disclosed on page 32. The key management
personnel of the Company are:

Name Title

1 Mr. Joshua Jonas Interim Managing Director

2 Mr. Humphrey Samanya Ag. Chief Financial Officer

3 Mr. Goodluck Walter Cargo Station Manager

4 Ms. Flora Kishala Commercial Manager

5 Mr. Fadhili Omary Dar es Salaam Station Manager
6 Ms. Nyakato Mwesigwa Human Resources Manager

7 Mr. Deogratius Haule Training Manager

8 Mr. Tito Athumani Ag. Kilimanjaro Station Manager
9 Mr. Hans Nimrod QHSE Manager

10 Mr. Yona Joseph Security Business Lead

Detailed financial information with related parties are provided in Note 28 to the financial statements.
27 PROCESS MANAGEMENT

The Company operates under quality and environmental management systems, both internationally
certified. The quality management system adheres to ISO 9001:2015 standards, while the
environmental management system complies with ISO 140071:2015 standards. These two standards
enable the Company to sustain and enhance the quality of its services and ensure compliance with
environmental laws and regulations. The certifications undergo annual audits, reviews, and updates
to maintain compliance. Our systems were recertified in December 2023 and January 2024, and the
renewed certificates for ISO 9001:2015 and 14001:2015 are valid until 31st December 2026 and 2%9th
January 2027, respectively.

ISO certification requires that we have all our operational and finance processes documented.
28 IATA SAFETY AUDIT FOR GROUND OPERATIONS (ISAGO)

The Company is operating using Swissport International Ltd management system which is approved
by ISAGO. This means our operations in organisation and management, load control, passenger and
baggage handling, aircraft handling and loading, aircraft ground movement and cargo and mail
handling are compliant with IATA safety requirements.

29 SWISSPORT FORMULA

Swissport Formula is a management tool kit, which was introduced by SPI throughout the Swissport
Network. At the Dar es Salaam Office, this tool was rolled out in 2008 aiming at changing the
Swissport culture from a local understanding of “The Swissport way of doing things" to a more global
approach, reinforcing local strengths with the Swissport core values.
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29 SWISSPORT FORMULA (CONTINUED)

Since the introduction of the Swissport Formula, we have witnessed service improvements at all levels
and this has enabled the top management to concentrate on important tasks of controlling, directing
and not on daily operational issues that are now under first level management or middle managers
to achieve quality targets in operations. The Swissport Formula consists of two key elements namely:
KPI's and Active Supervision.

Key Performance Indicators (KPI's) are performance measurements that play a very important role
in our daily operations, helping us to measure our own performance for the purpose of continuous
improvement. Active Supervision is a structured management system that empowers middle
managers, in a formal and structured way, to control the entire daily operation. This enables the
delivery of consistent and robust operational performance, along with the management of operational
anomalies, by a strong and well-trained middle management team.

In addition to this, we have implemented Cargo2000 for the management of cargo operations.
30 SAFETY

Delivering a safe and secure operation is the primary objective of the Company. The business operates
a robust Safety Management System (SMS) alongside its Quality Management System (QMS).
The implementation is governed by the corporate policy whose objectives are achieved through the
implementation of the Safety and Health Management Manual.

The SMS is structured in the manner that ensures that everyone participates in ensuring safety within
the Company, via a healthy reporting culture. Our aim is to consistently ensure compliance with
regulatory, airports, airlines, and corporate safety requirements.

To ensure safety is promoted, safety campaigns are regularly carried out. Safety alerts and posters
are issued to enhance staff awareness. Safety inspections and audits are done frequently, as a
component of safety assurance. Incidents and safety observations (both good practise and deviations)
are regularly captured and analysed to assess the effectiveness of SMS.

In line with our ongoing commitment to safety excellence, Swissport Tanzania continued the full
implementation of the 'Six Safety Commitments' and the '7 Strategic Safety Initiatives' introduced by
Swissport International in 2023. These initiatives are now deeply embedded in our operational culture
and have played a vital role in strengthening our safety performance throughout 2025 Our teams
remained fully compliant with key safety behaviors, including the mandatory use of personal protective
equipment (PPE), strict adherence to standard procedures, and performing only tasks for which they
are properly trained. We continued to promote a proactive safety mindset—encouraging all employees
to stop any unsafe activity, report incidents promptly, and never walk past unsafe situations without
taking corrective action. We reaffirm that safety always takes precedence over punctuality, and this
principle continues to guide our daily operations as we strive to maintain a safer, stronger working
environment for all.

31 SECURITY

An internal security department was established in accordance with Security Annex 17 of the
International Civil Aviation Organization (ICAO). Employees within the department are required
to complete minimum training in aviation security. All employees receive initial, on-the-job, and
recurrent training to ensure compliance to the requirements.

Regulatory authorities have licensed Swissport Tanzania Plc to conduct AVSEC activities by following
the National Civil Aviation Security Programme (NCASP), the Civil Aviation Regulations (CARs 2018)
as amended and the Airport Security Programme. TCAA approved Swissport Security Programme in
February 2023, and it is up to date.
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31 SECURITY (CONTINUED)

Swissport is RA3 validated for both Julius Nyerere International Airport and Kilimanjaro International
Airport for both European Union countries and United Kingdom. With the validation status, any
shipment accepted from our stations can now go straight without being screened at transit stations.

Swissport adheres to industry standards as stipulated by ICAO and TCAA. We have a structured
framework within the business that supports compliance with ICAO and TCAA security requirements.

32 ENVIRONMENT

We promote environmental responsibility in our services and among our employees, and we encourage
the development and application of environmentally conscious technologies across our business.

In our efforts to reduce the negative environmental impact of our operations, we focus on the
efficient use of resources, effective planning, lean processes, and invest in eco-friendly equipment and
infrastructure.

Environmental care is an integral part of our planning and decision-making processes. We are
committed to continuously reducing the environmental impact of our operations - both in the
management of our facilities and in the natural resources we rely on. One of our most prominent
initiatives is our commitment to increasing the share of our fleet's electrically powered Ground Support
Equipment (eGSE).

As part of our commitment, we are refining our environmental management system to ensure
compliance with ISO 14001:2015 and expand it to cover all business areas. The new system will
enable us to improve our internal and external reporting, and significantly increase our contribution to
environmentally responsible operations at the airports we serve.

33 CORPORATE SOCIAL RESPONSIBILITY

We have a corporate social responsibility policy. Our policy is directed towards contributing to the
country's economic development and environmental sustainability, while improving the welfare of
our employees and their families, shareholders as well as of the community and society at large.

In addition to what we offer to our staff in terms of staff benefits and shareholders in terms of
dividends, the Company has engaged in various training, safety, and environmental programs, which
benefit society. The Company has been setting aside a budget of TShs 100 million for supporting
various community development initiatives.

During 2025, the Company continued with the strategic collaboration with CCBRT hospital to aid in
the treatment of children with congenital clubfoot, contributing a sum of TShs. 45 million towards this
cause. The total expenditure for Corporate Social Responsibility (CSR) activities in 2025 amounted to
TShs 111 million (2024 — TShs 178 million)

34 POLITICAL DONATION

The Company did not make any political donations during the year (2024: Nil).

35 STATION MANAGEMENT

The Company has two operating stations, namely Julius Nyerere International Airport (JNIA),
Kilimanjaro International Airport (KIA). All stations have operational autonomy and have independent

operational teams. Each is controlled from the Head Office (JNIA).

The two stations have full accounting functions and the Company's CFO is responsible for all
accounting functions.
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35 STATION MANAGEMENT (CONTINUED)

Swissport International launched our first Station Management Manual (SMM) in 2022. It sets out
the global standards we need to follow in delivering services to our customers and their passengers
who rely on us at airports around the world every day. Along with the SOPs these standards will
ensure that we deliver excellence for our customers consistently wherever they are.

36 CORPORATE GOVERNANCE

The Board is committed to the principle of best practice in corporate governance. To execute the
principle of corporate governance the Board observed four principles, namely: Non-executive Directors,
Director's remuneration, Relations with shareholders, and Accountability and Audit.

D)

)

i)

iv)

Directors

The Board of Directors has five directors; four of them are non-executive directors hence not
involved in the day to day running of the business. The four directors are considered by the Board
to be independent of the management and free from any business or other relationship, which
could materially interfere with the exercise of their independent judgment. The Board of Directors
possesses a range of experience and is of a sufficiently high calibre to bring independent judgment
to bear on issues of strategy, performance, resources, and standards of conduct that is vital to
the success of the Company.

A clear separation is maintained between the responsibilities of the Chairman, who is concerned
with the running of the Board, and executive management responsible for the running of the
Company's business. The Board is responsible to shareholders for the proper management of the
Company and is responsible for the Company's objectives and policies and providing effective
leadership and control required for a public Company.

Two board meetings were held during year ended 31 December 2025 (2024 - two board
meetings), which were attended by the Chief Executive Officer and Chief Financial Officer. Mr.
Dirk Goovaerts chaired the Board, and he was responsible for the assessment of the performance
of board members.

Directors' remuneration

Directors’' remunerations are approved at the Annual General Meeting (AGM). These include
director's fees and sitting allowances. The Board of Directors approves key management
remunerations. It is the Company's policy to remunerate its directors, and key management
personnel, in accordance with their responsibilities and the prevailing market conditions. Directors'
and key management remuneration is highlighted in Note 28 to the financial statements.

Relations with shareholders

The Board places considerable importance on effective communication with shareholders.
All shareholders have access to the annual report and financial statements. Other important
information about the Company can be accessed by shareholders through the Company'sinvestors
portal https://swissport.co.tz/. The Board uses the Annual General Meeting to communicate with
institutional and private investors and welcomes their opinions.

Accountability and Audit

The Board is mindful of its responsibility to present a balanced and clear assessment of the
Company's financial position and prospects. This assessment is primarily provided in the Directors'
Report. The internal control systems have been designed to manage, rather than eliminate, the
risk of failure to achieve business objectives and provide reasonable assurance against material
misstatement or loss. The control environment is strong with a robust organizational structure,
risk identification and evaluation process, information and financial reporting systems, investment
appraisal process, strong internal audit, and a robust fraud management system. Review of the
effectiveness of the system of internal controls is delegated and carried out by the Board Audit
Committee.
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36 CORPORATE GOVERNANCE (CONTINUED)

During the year the Board Audit Committee comprised of three directors: Mr. Raymond P Mbilinyi,
Dr. Charles Stephen Kimei and Mr. Eric Muriithi, a director representing Swissport International.
The committee met three times physically during the year 2025 (2024 - three times) where
the Chief Executive Officer, the Chief Financial Officer represented the management team for
Swissport Tanzania Plc.

Internal Auditors attended all the three meetings and representatives of the Company's external
auditor attended two meetings (2024 - two meetings). The Audit Committee is chaired by Mr.
Eric Muriithi. The Company Secretary attended all meetings conducted during the year.

The Audit Committee is responsible for reviewing the effectiveness of the Company's risk
management, internal control systems and operations, which includes the half year and annual
financial statements and the Company budgets before their submission to the Board and
monitoring the controls which are in force to ensure the integrity of the financial information
reported to the shareholders. The Board Audit Committee advises the Board on the appointment
of the external auditor approves their remuneration and discusses the nature, scope, and results
of the audit with the external auditor

v) Attendance of the Board and Audit Committee meetings

101t 102" 59th 60t 62
BOD BOD BAC BAC BAC

Name meeting meeting meeting meeting meeting

1 Mr. Dirk Goovaerts

2 Mr. Raymond P Mbilinyi

3 Dr. Charles S Kimei

4 Mr. Eric Muriithi

5 Mr. Christian Zweifel

not a member attended the meeting absent with apology

37 RESPONSIBILITY BY THOSE CHARGED WITH GOVERNANCE

The members charged with governance accept responsibility for preparing these financial statements
which show a true and fair view of the Company to the date of approval of the audited financial
statements, in accordance with the applicable standards, rules, regulations and legal provisions.

38 STATEMENT OF COMPLIANCE

Directors are of the opinion that the Company complied with all laws and regulations and guidelines
affecting the Company and its related operations including the requirements of Tanzania Financial
Reporting Standard No. 1 the Report by Those Charged with Governance.

As required by Capital Markets & Securities Authority, the directors do confirm compliance with
Guidelines on Corporate Governance Practices by Public Listed Companies in Tanzania.

39 GOING CONCERN

The directors have made an assessment of the ability of the Company to continue as a going concern
and have no reason to believe that the business will not be a going concern for at least twelve months
from the date of approving these financial statements.
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40 INDEPENDENT AUDITORS
Details
The information of the Company's auditor for the year covered by this report is:

Ernst & Young

Certified Public Accountants
EY House

Plot No. 162/1 - Mzinga way
147111 Oysterbay

P.O. Box 2475

Dar es Salaam, Tanzania

Firms' registration Number: 151
TIN number: 100-149-222

The engagement partner who was in charge of the audit of the Company during the year has PF
Number: ACPA 3438.

Appointment for 2026

Ernst & Young (“EY") have expressed their willingness to continue in office and are eligible for
reappointment. A resolution proposing the re-appointment of EY as auditors of the Company for the
financial year ending 31 December 2026 will be put to the Annual General Meeting.
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SUSTAINABILITY-RELATED FINANCIAL INFORMATION
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a)

b)

c)

d)

e)

)

BASIS OF PREPARATION

Reporting entity
The sustainability report has been prepared for the Company and should be read in conjunction
with the Company's financial statements.

Statement of compliance

The Company's sustainability report has been prepared in accordance with the IFRS Sustainability
Disclosure Standards as issued by the ISSB. The Company is committed to continuously improving
its approach to financial materiality and full implementation of IFRS S1 and S2, as well as
enhancing the related disclosures in the coming years.

Connectivity

This report contains the sustainability-related financial information of the Company for the
financial year ended 31 December 2025. It aligns with the reporting period of the Company's
financial statements.

This report makes connections with other reports, including the financial statements, to present
a cohesive view of how relevant sustainability-related risks and opportunities could impact the
Company's financial position, performance and cash flows over the short, medium and long term.
Where applicable, quantitative sustainability-related metrics are directly connected and cross-
referenced to relevant financial statement line items, such as energy costs, provisions and capital
expenditure on decarbonisation initiatives.

Functional and presentation currency
Sustainability-related financial information is presented in Tanzanian Shillings (TZS). All amounts
have been rounded to the nearest million, unless otherwise stated.

Sources of guidance

In preparing its sustainability-related financial information, the Company has referred to, and
considered, the applicability of disclosure topics and metrics in the Sustainability Accounting
Standards Board (SASB) Standards. Specific information about which SASB Standards were
considered by the Company is contained in the metrics and targets section of this report. In some
cases, the Company has also prepared disclosures using other sources of guidance such as Global
Reporting Initiatives (GRI) Universal Standards. The source of metrics used by the Company is
detailed in the metrics and targets section of this report.

Assumption, judgement and estimates judgement

The preparation and presentation of the sustainability report involve applying judgement to
determine what information is relevant, reliable and useful to disclose. This includes interpreting
reporting requirements and making informed decisions in areas where the standards allow
flexibility. The table below summarizes key judgements applied.

Topic Description

Materiality To identify relevant risks and opportunities and material information, the

Company exercised judgement in assessing impacts and dependencies across
the value chain that could reasonably influence the Company's strategy,
business model or financial position and performance.

GHG emissions

The Company exercised judgement when selecting:
« appropriate emission factors

« emissions categories which have the most impact on the
Company's prospects.

For more detail on GHG emissions, see Note 5 (vii) in the report of the
Directors included in page 69-70.
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Topic Description

Scenario selection

The selection of climate-related scenarios required the application of
judgement to reflect a range of plausible transition and physical risk
pathways relevant to the Company's operating context. The scenarios were
designed to capture key uncertainties that could reasonably be expected to
affect the Company's

strategy, business model, risk profile and financial performance over the
short, medium and long term.

MEASUREMENT UNCERTAINTY

Measurement uncertainty in the sustainability report arises from data gaps, reliance on proxy
information, external factors and forward-looking information. The table below summarises the main
sources of measurement uncertainty affecting the amounts disclosed in the sustainability report.

Topic Description

GHG emissions

GHG emissions quantification is unavoidably subject to significant
inherent limitations, because of incomplete scientific knowledge and
inherent limitations in the nature of, and methods used for, determining
emissions factors and data. The selection by management of different
but

acceptable emission factors or measurement techniques could have
resulted in materially different GHG emissions reported.

Resilience
assessment

Forward-looking assessments of transition and physical climate-related
risks are inherently subject to a high degree of uncertainty, given reliance
on assumptions about future policy actions, regulatory developments,
market responses and the pace of technological change. The Company's
resilience assessment is therefore primarily qualitative at this stage and is
sensitive to changes in these underlying

assumptions. As the Company continues to enhance its data availability,
modelling capabilities and climate risk governance processes, it expects
to strengthen the robustness and decision-usefulness of its resilience
assessments in future reporting periods.

g) Transition reliefs

In preparing this report, the Company has applied the following transition reliefs for the first
annual reporting period:

i)  not to disclose comparative information on Sustainability related risks and opportunities
ii) not to disclose Scope 3 emissions
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2 GOVERNANCE

SUSTAINABILITY GOVERNANCE

The Company's governance processes play a critical role in supporting a sustainability approach
that is well-defined, integrated and applied across operations. The Company's governance and
risk management systems enable it to monitor and challenge strategies and plans, while providing
oversight on how the Company reports sustainability-related information.

The Company has a robust corporate and sustainability governance structure to support transparency,
stakeholder dialogue, and a strong control and decision-making process. It is designed to ensure that
sustainability-related risks and opportunities have appropriate oversight and integrated into decision-
making, risk management, and longer-term strategic planning. Roles and responsibilities relating to

sustainability, environment matters and planning for the different time horizons are defined through
formal mandates and terms of reference of the relevant governance bodies.

BOARD OF DIRECTORS

AUDIT COMMITTEE

MANAGING DIRECTOR

CHIEF FINANCIAL OFFICER

MAINTENANCE TRAINING QHS & COMPLIANCE HUMAN RESOURCE
MANAGER MANAGER MANAGER MANAGER

The Company intends to formalize this sustainability governance framework at the upcoming Q4 Board
Audit Committee meeting to support the effective implementation of its sustainability strategy and
enhance the consistency and quality of disclosures in the coming years, while maintaining alignment
with broader oversight and performance objectives.

Board Oversight of Sustainability-related Risks and Opportunities

Board of directors

The Board of Directors ultimately oversees sustainability-related matters and ensures that these are
appropriately considered in the Company's strategy, business model, long-term planning and financial
performance. and approves the sustainability strategy and delegates preparatory work to its board
committees.

The Board oversees the Company's sustainability-related risks, that were assessed by the executive
leadership and confirms that appropriate systems and processes are in place to manage these risks,
including those related to our people, our planet, and our policy, as per recommendation of the Audit
Committee.
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In fulfilling its responsibilities, the Board considers sustainability-related risks and opportunities as
part of its oversight of the Company's strategy, major transactions (including trade-offs) such as
green fleet orders for Ground Support Equipment (GSE) and risk management processes. This includes
reviewing how matters through central pillars our people (social), our planet (environmental) and our
policy (governance) considerations are incorporated into strategic planning, investment decisions and
the design of risk management policies. Sustainability related risks and opportunities are discussed at
Board level on a quarterly basis.

During the year in Q1, Q2, and Q3 Board meetings, the Board reviewed sustainability-related matters
focused on strengthening safety culture, enhancing staff training and awareness, improving operational
oversight and compliance, ensuring safe equipment use and controlled access, and maintaining high
standards in operational efficiency and service quality, with reports highlighting zero aircraft damage,
zero lost time injuries, improved quality performance in ground and cargo handling, and 100% staff
completion of business and safety-critical training at Dar and Kilimanjaro stations.

Audit Committee

The Audit committee supports the board in fulfilling its responsibility of overseeing sustainability
related matters, having a distinct role and mandate. The committee helps prepare the board for
decision-making on sustainability-related matters, although the committee plays an important
role, the board retains overall responsibility for their activities. The Audit committee is responsible for
assessing the effectiveness, objectivity and independence of the Company's statutory auditor and
assurance provider. This responsibility is discharged by the Committee throughout the year at formal
committee meetings and through discussions with key management.

The committee oversees the accuracy of sustainability-related financial information in the annual
report, including internal controls over data used in financial reporting. It reviews the risk assessment
and internal audit plan and receives regular updates on its execution, findings and management
responses. The Committee also receives reports from other Board committees on the financial
statement implications of Sustainability-related risks and opportunities, including their impact on
forecasts and budgets, supporting consistent and informed financial planning and reporting.

The committee reviews and recommends sustainability-related metrics and targets developed by
Swissport Group then localized for Tanzania operations to the board for approval. Once approved,
targets are reviewed and monitored by the Audit committee on a quarterly basis against reports
produced by the management team.

Looking ahead to 2026, the Company is focused on maintaining the integrity of sustainability
foundation and ensuring sustainability related considerations are effectively integrated into the
Board's oversight and risk management framework. Looking ahead, the Company plans to expand
these processes to fully embed all relevant sustainability-related topics into governance, decision-
making and risk management process.

Skills, Competence and Training
The Board maintains a strong focus on the skills, competencies and experience required to support
effective oversight, particularly in relation to the Company's sustainability strategy.

The Company is committed to ensuring that the Board retains the skills necessary to oversee the
Company's sustainability-related risks and opportunities through the iLEAD leadership program.
During the reporting period, targeted training was delivered to senior management, covering ESG
foundation, sustainability reporting landscape and the disclosure requirements of IFRS S1 and IFRS
S2, with emphasis on sustainability-related expertise. In addition, sustainability refresher sessions are
held semi-annually to help the board members and overall sustainability governance members remain
informed on emerging developments.
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Board

Members

Gender  Audit & Climate Human Digital Enterprise Risk Society Management /
Accounting Sustainability  Rights &IT management Geopolitics Strategy

Dirk Goovaerts

<

Eric Muriithi

Dr. Charles Kimei

Raymond Mbilinyi

Christian Zweifel

|2 X L

Remuneration linked to sustainability performance metrics

During the year, sustainability and climate-related performance indicators are not directly linked to
executive remuneration or incentive structures. The Company continues to monitor developments in
market practice and regulatory expectations.

Management role in assessing and managing sustainability-Related Risks and Opportunities

Executive Management

Executive Management including Managing Director and Chief Financial Controller oversee
sustainability strategy, risk management framework, effective internal controls and reporting of
sustainability-related financial information. Management liaises with working teams at least quarterly
to understand sustainability-related matters that may impact the Company and its stakeholders and
prepares these matters for submission to the Audit Committee for discussion. Executive responsibility
and accountability for sustainability-related matters reside with the Managing Director and Chief
Financial Officer.

Working Team

Working team comprising of training manager, Human Resource manager, Maintenance manager
and QHS & Compliance manager, who work closely with executive management to prepare quarterly
reports for the Audit Committee. These are circulated digitally and discussed during the quarterly
Audit Committee meetings. They cover developments in Sustainability related risks and opportunities,
reporting updates, progress and other relevant sustainability topics with a goal of achieving rising
environmental demands, mitigate emerging risks and deliver sustainable services while respecting the
planet.

3. STRATEGY

Overview

The Company integrates sustainability into its business strategy by incorporating environmental,
social, and governance (ESG) priorities to support sustainable growth, enhance operational efficiency,
manage risks, and deliver measurable outcomes. As sustainability and climate related considerations
continue to evolve, the Company recognizes the importance of proactively identifying, assessing, and
responding to risks and opportunities that may affect its operations, financial performance, and long-
term strategic direction.

As a provider of aviation ground handling services in Tanzania, the Company is exposed to sustainability
and climate-related risks such as evolving environmental regulations, energy transition pressures, and
stakeholder expectations for lower-emission operations. In response, the Company remains committed
to managing these risks while actively pursuing opportunities to reduce its environmental footprint.

(a) Identifying relevant sustainability-related risks and opportunities and material information
The Company conducts materiality assessments to identify sustainability-related risks and
opportunities that could reasonably impact the strategy, business model and prospects. In 2025,
the Company conducted an initial assessment to align with the requirements of the IFRS
Sustainability Disclosure Standards and to support evaluation of relevant sustainability-related
matters.
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The following is a summary of the materiality assessment process.

Materiality process

Identifying relevant risks and
opportunities

Identifying material
information

®

@i

(iii)

Map impacts and dependencies across the
value chain by engaging with key internal
and external stakeholder and analysing the
activities by region.

Identify potentially relevant risks and
opportunities by assessing whether they
could impact the business model or strategy
(considering the Air freight and logistics SASB
Standard).

Determine the risks and opportunities that
have the potential to affect cash flows,
financing access or the cost of capital

across short, medium and long-term time
horizons. The assessment considered a range
of qualitative and quantitative factors -
including the magnitude and likelihood of
impacts from both management and user
perspectives.

(iv)

V)

(vi)

Identify potentially material
information about the risks and
opportunities by applying IFRS S1 &
S2 and referring to the Air freight and
logistics SASB Standard. For more
detail, see source of guidance used
under Note 1 (e) of the sustainability-
related financial information in page
51.

Determine material information by
assessing whether the information
identified could influence users'
investing or financing decisions.

Consolidate relevant risks and
opportunities into a detailed table for
validation and approval by the Board
of directors. Material information on
the relevant risks and opportunities is
included in the Sustainability-related
financial information.

The table below summarizes the relevant sustainability-related risks and opportunities that could
affect the Company over the short, medium and long term:

S/N TOPIC RISK/OPPORTUNITY TIME HORIZON AREAS OF FOCUS AND IMPACT

1. Social Diversity and inclusion «  Recruitment and hiring processes

«  Promotion and career development
@ @ @ «  Working conditions in operational areas
«  Employee relations and workplace
culture
2. | Social and Workforce health and @ @ @ «  Ramp handling operations
governance safety «  Cargo and warehouse facilities

«  Ground support equipment operations

3. Social Workforce capacity and +  Ramp handling operations

talent retention

©OO6

Cargo and warehouse operations
Load control and technical services
Supervisory and safety-critical roles

4, Governance

Data Security

©OO6

Passenger and airline operational data
Employee and payroll records
Customer contracts and billing systems
IT systems and communication
networks

Time Horizons: D Short-term: O — Tyears @ Medium term: 2 - 3 years

(3 Long-term: 4 — 5 years
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S/N TOPIC RISK/OPPORTUNITY  TIME HORIZON AREAS OF FOCUS AND IMPACT
5. Governance Regulatory compliance @ @ « Airport ground handling operations
and ethical governance »  Cargo and warehouse operations
«  Employment and labour practices
+  Tax and financial reporting
+  Procurement and supplier management
6. Environment Promote @ @ @ + Ramp handling operations
decarbonization through «  Cargo and warehouse handling
electrification of ground «  Ground support equipment fleet
support equipment management

. Maintenance and technical services

Time Horizons: @ Short-term: O — Tyears @ Medium term: 2 - 3years @& Long-term: 4 - 5 years

i.) Diversity and inclusion risk

Risk description

Diversity and inclusion risk relates to the possibility that Swissport Tanzania Plc may not maintain a
diverse, equitable, and inclusive workforce, which could affect employee engagement, productivity,
and the Company's ability to attract and retain qualified personnel.

Failure to promote fair employment practices and equal opportunities could reasonably be expected
to affect the Company's cash flows, access to finance, and cost of capital over the short, medium, and
long term through higher staff turnover, reduced operational efficiency, reputational damage, and
increased scrutiny from customers, regulators, and investors who expect compliance with international
labour and human rights standards.

Current financial effects

During the reporting period, the Company incurred employee-related costs associated with
recruitment, training, and human resource management estimated at TZS 143 million, which are
included in operating expenses under Note 14 in the financial statement on page 102.

Noincidentsrelated to discrimination, labour disputes, or non-compliance with employment regulations
occurred that affected cash flows, financial performance, or financial position.

Anticipated financial effects

The Company expects continued expenditure on training, recruitment, and employee engagement
initiatives over the short, medium and long term. Consequently, management has not identified any
significant risk that diversity and inclusion matters will result in a material adjustment to the carrying
amounts of assets or liabilities in the next reporting period.

i
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Strategy

Swissport Tanzania Plc manages diversity and inclusion risk through:
«  Equal opportunity employment practices

«  Compliance with labour laws and human rights standards

«  Fair recruitment and promotion procedures

«  Employee training and awareness programs

«  Grievance and reporting mechanisms

« Alignment with Swissport Group human resource policies

These considerations are incorporated into workforce planning, recruitment, and management
decisions.

Resilience

The Company considers its business model to be reasonably resilient to diversity and inclusion risk
due to established human resource policies and compliance with employment regulations. Employee-
related costs remain manageable, and no significant workforce disputes have historically affected
operations. Based on current assessments, the Company expects its strategy and business model to
remain resilient over the short, medium, and long term, provided continued focus on fair and inclusive
employment practices is maintained.

ii.) Workforce health and safety risk

Risk description

Workforce health and safety risk arises from the nature of Swissport Tanzania Plc's ground handling,
cargo, and ramp operations, which involve manual handling, aircraft movement areas, and use of
heavy equipment. If not properly managed, health and safety incidents could reasonably be expected
to affect the Company's cash flows, access to finance, and cost of capital over the short, medium, and
long term through increased compensation costs, operational disruptions, regulatory penalties, higher
insurance premiums, reputational damage, and potential loss of customer contracts.

Current financial effects

During the reporting period, the Company incurred operating costs related to safety training,
protective equipment, insurance, and compliance estimated at TZS 1,472 million, which are included in
operating expenses under Note 14 in the financial statement on page 102. No incidents of work-related
injuries and ill health occurred that affected cash flows, financial performance, or financial position.

Anticipated financial effects

The Company expects continued expenditure on training, safety equipment, and compliance over the
short, medium and long-term. Consequently, management has not identified any significant risk that
workforce health and safety matters will result in a material adjustment to the carrying amounts of
assets or liabilities in the next reporting period.

Strategy
Swissport's safety philosophy is built on Six Safety Commitments. These commitments form the
foundation of the way we expect every Swissport team member to think and act every day.

Safetyover On-Time Alwayswear Followprocedures Everyincident Take action to Youmust stop
Performance Personal Protective and training must be reported correct unsafe unsafe activity
(OTP) Equipment (PPE) situations
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People and their safety are at the heart of our sustainability strategy. We ensure a safe and inclusive
work environment for all our employees, protecting them from harm and allowing them to reach their
full potential, which prioritize:

e Proactive hazard management: We analyse safety performance to develop strategies aligned
with our safety vision. In 2025, approximately 600,000 safety inspections were conducted across
our locations. Colleagues are encouraged to report incidents or near misses, and positive safety
performance is recognized and rewarded. Best practices are shared through health and safety
surveys, and all locations conduct risk assessments.

e Qualityassurance and control: Independent audit teams oversee safety, security, and environmental
compliance. In 2025, DAR and JRO were audited, with audits tailored to station's performance,
size, and risk level. Results are analysed during monthly Safety Action Group meetings, driving
continuous, data-driven improvements.

¢ Incident management: Swissport is committed to thoroughly investigating all significant safety
incidents. All incidents are reported through our Swissport Safety Management Tool. The Global
QHSE Team oversees and supports the investigation of incidents in accordance with strict
protocols, including root cause analysis, corrective and preventive action plans, review calls, and
the sharing of lessons learned across our network. We apply a Just Culture philosophy to ensure
we maximize reporting and learn from every event.

e Safety communication: We ensure effective communication to sustain strong safety performance.
Managers are engaged through internal meetings, and colleagues are kept informed via multiple
channels, including OneApp, internal websites, and mobile devices. Monthly safety topics and
weekly safety tips emphasize our Six Safety Commitments, supported by operational safety
ambassadors.

Health and safety considerations are integrated into operational planning, capital expenditure, and
contract management decisions.

Resilience

The Company considers its business model to be resilient to workforce health and safety risk due
to established safety management systems and ongoing monitoring. Safety-related costs remain
manageable, insurance coverage limits financial exposure, and compliance with airline and regulatory
requirements supports continued operations. Based on current assessments, the Company expects its
strategy and business model to remain resilient over the short, medium, and long term.

iii.) Workforce capacity and talent retention risk

Risk description

Workforce capacity and talent retention risk relates to the Company's ability to attract, develop, and
retain qualified employees required to support Swissport Tanzania Plc's ground handling, cargo, and
airport service operations. Failure to maintain adequate staffing levels or retain skilled personnel could
reasonably be expected to affect the Company's cash flows, access to finance, and cost of capital
over the short, medium, and long term through operational inefficiencies, increased recruitment and
training costs, reduced service quality, contract performance risks, and potential loss of customers.

Current financial effects

During the reporting period, the Company incurred normal employee-related costs, including
recruitment, training, and staff benefits estimated at TZS 17,474 million, which are included in staff
costs under Note 13 in the financial statement on page 102. No significant staff shortages occurred
that affected cash flows, financial performance, or financial position.

Anticipated financial effects
The Company expects continued expenditure on recruitment, training, and employee benefits
to maintain required staffing levels over the short, medium and long-term.
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Strategy

Swissport Tanzania Plc manages workforce capacity and retention risk through the 6 Red Rules.
Introduced in 2023, the " Rules" are the result of extensive engagement with employees. To understand
the needs, characteristics, and wishes of our workforce. The insights gathered heavily influenced the
definition of the Red Rules, employee value proposition, and the formulation of our three core values:
"“Show You Care", "Do the Right Things", and "Win as a Team". These measures are considered in

operational planning, budgeting, and long-term business strategy.

Our 6 Red Rules

Pay a fair wage
We ensure our wages align with local market
standards and comply with legal minimums.

Create a safe space to recharge
We provide clean break rooms with ample space for
relaxation during breaks.

Ensure competence and confidence
We offer extensive training to equip our employees
with the necessary skills to excel in their roles.

2.
L,
6.

Allow your team to plan their lives
We commit to increasing the stability of shift plans
by transitioning to a 28-day rostering system,

enabling our shift workers to better plan their lives.

Give colleagues reasons to be proud of
their job

We provide our employees with uniforms to instill a
sense of pride in their work.

Share the workload
We maintain a manageable average workload for
our staff, even during peak travel seasons.

Resilience

The Company considers its business model to be reasonably resilient to workforce capacity and
retention risk due to ongoing workforce planning and alignment with Swissport Group human resource
policies. Employee-related costs remain manageable, and the Company continues to maintain
adequate staffing levels to support operations. Based on current assessments, the Company expects
its strategy and business model to remain resilient over the short, medium, and long term, provided
continued focus on employee retention and skills development is maintained.

iv.) Data security risk

Risk description

Data privacy risk relates to the potential for unauthorized access, loss, or misuse of personal,
employee, customer, or operational data processed by Swissport Tanzania Plc in the course of its
ground handling, cargo, and administrative operations. Failure to adequately protect data could
reasonably be expected to affect the Company's cash flows, access to finance, and cost of capital over
the short, medium, and long term through regulatory penalties, legal claims, operational disruptions,
reputational damage, and loss of customer confidence, particularly from international airline clients
with strict data protection requirements.

Current financial effects

During the reporting period, the Company incurred operating costs related to IT systems, data
protection controls, and compliance estimated at TZS 1,910 million, which are included in operating
expenses under Note 14 in the financial statement on page 102. No incident of data breach or regulatory
penalties occurred that affected cash flows, financial performance, or financial position.

Anticipated financial effects
Ongoing investment in IT security, system controls, and compliance processes is expected over the
short medium and long-term.
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Strategy
Swissport Tanzania Plc manages data privacy risk through:

« Implementation of Group IT security policies and controls

« Restricted access to sensitive systems and data

« Regular system monitoring and updates

«  Employee awareness and data protection training

«  Compliance with applicable data protection laws and airline requirements
+  Backup and recovery procedures for critical systems

Data protection considerations are included in IT investment decisions, operational procedures,
and contract requirements.

Resilience

The Company considers its business model to be reasonably resilient to data privacy risk due to
established IT controls, Group-level security standards, and ongoing monitoring of systems. Costs
related to data protection remain manageable, and no significant breaches have historically affected
operations. Based on current assessments, the Company expects its strategy and business model to
remain resilient over the short, medium, and long term, provided continued investment in IT security
and compliance is maintained.

v.) Regulatory compliance and ethical governance risk

Risk description

Regulatory compliance and ethical governance risk relates to the possibility that the Company may
fail to comply with applicable laws, aviation regulations, labour laws, tax requirements, and ethical
business standards governing its operations.

Non-compliance could reasonably be expected to affect the Company's cash flows, access to finance,
and cost of capital over the short, medium, and long term through penalties, legal claims, suspension
of operating licenses, contract termination by airline customers, reputational damage, and increased
scrutiny from regulators, lenders, and business partners.

Current financial effects

During the reporting period, the Company incurred normal compliance-related costs, including
audit, legal, regulatory, and governance expenses estimated at TZS 834 million, which are included in
operating expenses under Note 14 in the financial statement on page 102. No penalties, legal actions,
or regulatory sanctions occurred that affected cash flows, financial performance, or financial position.

vi.) Regulatory compliance and ethical governance risk

Anticipated financial effects
Looking ahead, potential financial effects may arise over the short, medium, and long term, as outlined

below:

Time horizon Anticipated effects

Short term The Company expects continued costs related to regulatory

(O - 1years) compliance, audits, training, and governance processes, with no
material impact on cash flows over the short and long term.

Medium & long term Changes in aviation, tax, labour, or environmental regulations may

(2 - 5years) result in additional compliance costs, system changes, or opera-
tional adjustments, which could moderately increase operating
expenses.
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Strategy
Swissport Tanzania Plc manages this risk through:

. Compliance with aviation, tax, labour, and corporate regulations
+ Implementation of Swissport Group policies and code of conduct
+ Internal and external audits

« Legal and regulatory monitoring

«  Employee training on ethics and compliance

«  Approval controls and segregation of duties

«  Whistleblowing and reporting procedures

Compliance and governance considerations are integrated into operational decisions, financial
reporting, and strategic planning.

Resilience

The Company considers its business model to be reasonably resilient to regulatory compliance and
ethical governance risk due to established internal controls, governance structures, and alignment
with Swissport Group policies. Compliance costs remain manageable, and no significant regulatory
breaches have historically affected operations. Based on current assessments, the Company expects
its strategy and business model to remain resilient over the short, medium, and long term, provided
continued adherence to regulatory and ethical standards is maintained.

vii.) Promote decarbonization through electrification of ground support equipment opportunity

Opportunity description

The opportunity relates to the gradual electrification of Ground Support Equipment (GSE) used in the
Company's ramp, cargo, and ground handling operations to reduce fuel consumption, lower emissions,
and improve operational efficiency. In line with Swissport's commitment to green energy, the transition
to electric equipment is expected to positively impact cash flows over the short, medium, and long term
through reduced fuel and maintenance costs, improved compliance with environmental requirements,
enhanced reputation with airline customers, and better access to sustainability-linked financing.

Electrification of the GSE fleet will also reduce carbon emissions, air pollutants, and noise levels, while
improving working conditions by lowering vibration exposure and mechanical complexity. In addition,
electric GSE provides a foundation for future technologies such as assisted and autonomous driving,
supporting more efficient and sustainable operations.

Current financial effects

During the reporting period, the Company incurred capital and maintenance costs related to ground
support equipment, estimated at TZS 3,319 million, included in operating and capital expenditure under
Note 15 in the financial statement on page 103. No significant cost savings or additional financing
related to electrification were recognized during the period.

Anticipated financial effects
Looking ahead, potential financial effects may arise over the short, medium, and long term, as
outlined below:
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Time horizon Anticipated effects

Short term Initial investment in electric ground support equipment and related infrastructure may

(O -1years) increase capital expenditure, with limited immediate impact on operating cash flows.

Medium term Electrification is expected to reduce fuel consumption and maintenance costs, which may

(2 -3 years) improve operating margins and cash flows.

Long term Wider adoption of electric equipment may improve operational efficiency, reduce exposure

(4 - 5 years) to fuel price volatility, support compliance with environmental requirements, enhance
attractiveness to international airline customers, and potentially lower the Company's cost
of capital through improved sustainability performance

Strategy

Swissport Tanzania Plc considers decarbonization as part of its operational and sustainability
strategy through:

«  Gradual replacement of fuel-powered equipment with electric alternatives where feasible
+  Monitoring fuel consumption and emissions

« Alignment with Swissport Group environmental objectives

«  Evaluation of cost-benefit before capital investment

«  Compliance with airport and customer environmental requirements

Electrification is considered in capital expenditure planning and long-term operational decisions.

Resilience

Climate-related scenario analysis

The Company assessed its climate-related resilience using scenario analysis in Q4 2025, covering
ground and cargo handling operations supported by ground support equipments over the short,
medium and long-term.

The Company selected Intergovernmental Panel on Climate Change (IPCC) scenarios which align
with Paris Agreement's long-term goal to limit global warming to 1.5°C above pre-industrial levels.

Scenario:

The analysis considers climate-related transition risk across three scenarios summarized
in the table below:

Very low emissions scenario

SSP1-1.9
(Warming limited to 1.5°C)

Low emissions scenario

SSP1-2.6
(Warming limited to 2°C)

Intermediate emissions scenario

SSP2-4.5
(Warming limited to 3°C)

* Rapid renewable electricity being
pursued across transport and
operations.

Costs of electrified vehicles are

¢ Gradual adoption of low carbon
technologies such as battery
production and electrification.

Advances in battery technologies

o Weaker regulation where
technological change and
mitigation policies occur at slow
pace

decreasing, and their adoption | could facilitate the electrification of | Continued investments in unabated
is accelerating, but they require | heavy-duty trucks. high-emitting infrastructure, limited
continued investments in development and deployment of
supporting infrastructure to low-emitting alternatives prior to
increase scale of deployment 2030 would act as barriers to this

renewable energy acceleration and
future stranded asset.

Electrification of GSE becomes
standard practice, with strong
financial and regulatory drivers.

Advances in battery technologies
could support the electrification of
ground support equipment (GSE),
complement broader low-emissions
operations and
airport

enable cleaner

logistics.

Electrification of Ground Support
Equipment is technically feasible
und-er this scenario but progresses
gradually, primarily by
economicincentives and operational
efficiency, rather than strong policy
or rapid decarbonization.

driven

Short to long

medium to long

Medium to long
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Scenario: Very low emissions scenario Low emissions scenario Intermediate emissions scenario

« Expanding electric GSE «can |+«The company can achieve | « Electrification progress depends

significantly reduce fuel costs and measurable  operational cost | largely on the Company's
maintenance expenses, improving savings and lower exposure to economic incentives and
operating efficiency. However, | fossil fuel price volatility, while | operational priorities.

the rapid transition may require | continuing to operate some fuel- | « Transition costs may be less
higher upfront capital investment | poweredunitsduringthe transition. urgent but realizing meaningful
to replace existing share of | Moderate capital investment is| emissions reductions will require
fuel-powered equipment in the | required, with benefits increasing | strategic investment planning.
Company's fleet. as the electric fleet grows.

» Gradual and/ prioritize procurement of electric GSE and phase out fuel-powered units in stations with reliable
low-carbon electricity.

Assessment of resilience

There remains uncertainty around regulation on high carbon-emitting infrastructures or climate policies
will manifest at regional level. However, the Company has investment plan in critical infrastructure such
as acquisition of electric Ground Support Equipment (eGSE) which will improve operational efficiency
by reducing share of fuel powered GSE, lowering maintenance cost and emissions reduction. These
measures collectively strengthen the resilience of the business model by improving energy efficiency,
reducing environmental impact, and ensuring adaptability to evolving technological, economic, and
policy conditions.

4. RISK MANAGEMENT

Integrated approach

Swissport Tanzania Plc operates within a Group-wide Enterprise Risk Management Framework
(ERMF). The Enterprise Risk Management (ERM) framework identifies, categorizes, and assesses
risks using qualitative and quantitative methods. The Company reviews risks, evaluates controls, and
determines responses aligned with risk categories and appetite, ranging from “cautious” to “tolerant.”
This ensures strategic goals remain achievable without compromising operations.

As part of our commitment, the management of sustainability-related risks will be fully embedded
in the Enterprise Risk Management Framework (ERMF) and will considers climate physical risk and
climate transition risk as part of the Company's operational risks to ensure alignment between
sustainability-related and other enterprise risks.

Potential sustainability-related opportunities are identified by leveraging the same framework applied
to sustainability-related risks, reflecting the close interconnection between the two. Additionally,
potential opportunities are identified by monitoring the market and supply chain and then assessed
for viability and commercial potential by senior management, with consideration given to any new
risks they may introduce.

The approach to identifying, assessing, prioritising, managing, monitoring and communicating
Sustainability-related risks and opportunities is consistent with the enterprise risk management
process.

Relevant risks and opportunities are considered as part of the Company's broader strategy and
financial planning processes and inform budgeting, capital planning and the prioritisation of
operational resilience measures.
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The Company defines time horizons over which the effects of each of those sustainability-related
risks and opportunities could reasonably be expected to occur, in alignment with the Group, and as
follows:

Time horizon Definition Anticipated effects

Short term O -1year Aligned to annual budgeting and operational plans approved by the
Company.

Medium term 2 - 3years Aligned to the Company's 1 - 3 year strategic plan, capital planning, and

market refurbishment & expansion decisions

Long term 4 - 5years Aligned to long-term growth strategy in major ground handling
infrastructure such as acquisition of Ground Support Equipment (GSE)

and other investment initiatives.

Integration with strategy and investment planning

Sustainability-related risks are considered as part of the Company's broader strategic and financial
planning processes. Outputs from the ERM and sustainability and climate risk assessments inform
budgeting, capital planning, and the prioritisation of operational resilience measures. Climate-related
considerations may also inform decisions related to asset resilience, insurance coverage, and the
evaluation of potential investments having a strong commitment to investing in green technologies,
underscores our dedication to promoting sustainability, ensuring that Airlines operates within the
highest standards of environmental responsibility while enhancing its reputation as a leader in
sustainable aviation.

The Company periodically reviews and updates its approach to sustainability and climate risk
assessment to reflect evolving scientific, regulatory, and market developments.

(a) Processes for identifying, assessing and monitoring sustainability-related risks and

opportunities

The Company applies a structured sustainability and climate risk assessment process developed
at Group level and adapted to local circumstances to identify sustainability-related risks and
opportunities (SRROs) that could be reasonably expected to affect the Company's prospects, including
potential impacts on cash flow, access to finance, cost of capital and asset values. The assessment
draws on relevant industry frameworks and standards, including disclosure topics in the Sustainability
Accounting Standards Board (SASB) standards and other internationally recognised sources. Potential
SRROs are identified through a combination of stakeholder engagement, scan of regulatory horizon,
check-ins between stations & airport authorities, internal audits and supplier due diligence. As part of
this process, the Company assesses exposure to a broad range of physical climate hazards through a
screening process, alongside transition drivers such as policy and regulatory developments, technology
changes, market dynamics, and reputational considerations.

Identified sustainability-related risks and opportunities are assessed based on their potential impact
and likelihood across defined time horizons to determine materiality and prioritisation. The Company
conducts a cost-benefit analysis to assess potentially relevant sustainability-related opportunities. As
part of this assessment, the Company identifies and assesses material information for each SRROs
that could reasonably be expected to influence investor's decision-making.

Potential Impact

The Company assesses sustainability-related risks using a defined impact scale (insignificant, minor,
moderate, major or catastrophic) based on a combination of quantitative factors (e.g. failure to deliver
strategic objective, impact on revenue) and qualitative factors (e.g. reputational damage, withdrawal
of operation license) across short, medium and long-term time horizons.
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Likelihood of occurrence

The Company evaluates likelihood of each identified risk using historical data, scenario analysis and
external specialist input where relevant. Likelihood is rated on a defined scale ranging from rare to
certain.

Nature

The Company assesses the nature of each risk by identifying the relevant topic (e.g. quality health &
safety, security, Human resource, ground handling) and evaluating how (e.g. operational disruptions,
asset failure) and where it might impact the business (e.g. certain parts of the value chain, particular
station/ operation), considering whether it is acute or chronic and whether it arises from internal
activities or external dependencies.

(b) Integrating Sustainability-related risk processes into overall risk management
The Company has fully integrated sustainability-related risks and opportunities into its enterprise
risk management framework, embedding them within the risk management processes.

5 METRICS AND TARGET

The Company reports on metrics and targets that reflect its performance in relation to the identified
sustainability-related risks and opportunities, as well as relevant cross-industry metrics. The Company
is yet to set and adopt achievable targets, reflecting its commitment to driving measurable progress
and delivering positive outcomes. The Company will use 2025 as a base year from which progress of
reported metrics will be measured with exception of Scope 3 emissions which the Company applied
transition relief.

Industry-based guidance

To identify all relevant Sustainability-related risks and opportunities, along with the relevant
disclosure requirements and metrics for the business model, the Company has considered other
sources of guidance in addition to IFRS Sustainability Disclosure Standards. The outcomes of these
considerations are detailed here. This analysis was conducted as part of the materiality assessment
process, so that all relevant aspects were identified, both from a risk and opportunities and disclosure
perspective.

Guidance Industry Impact of Consideration

SASB Standards Air freight and logistics Inclusion of additional material information related to Data
privacy, Diversity & inclusion and Workforce health and
safety.

GRI Universal N/A - Topic standards Inclusion of additional material information related to

Standards Health &
safety, Diversity & Inclusion, Workforce capacity and Talent
retention.

i.) Diversity and Inclusion metrics

Diversity and inclusion are critical to the Company's long-term performance and governance. We
strongly believe that diverse backgrounds and perspectives drive innovation, enhance our decision-
making, and ultimately contribute to our collective success. The Company is committed to creating a
workplace where everyone feels accepted, valued, supported, and invited to be their authentic selves
as they contribute to unlocking the full potential of Swissport as the key player in aviation services.
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Metric Parameter Source Unit 2025
Percentage composition of women on the Females GRI 405 Percentage 0%
board

Diversity of board by age <30 age GRI 405 Number -

30-50 age GRI 405 Number 1

>50age GRI 405 Number 4

Diversity of board by nation Local GRI 405 Number 2

Non-local GRI 405 Number 3

Incidents of discrimination and corrective Total number of reported GRI 406 Number -
actions taken incidents of discrimination

ii.) Workforce health and safety metrics

At Swissport Tanzania Plc, safety is our top priority, guiding everything from local operations to global
management. Our safety culture is deeply rooted in our company values: “"Show You Care,” "Do the
Right Things,” and "Win as a Team". Every key meeting, including those of our Executive Leadership
Team, starts with a Safety Moment to emphasize its critical importance.

Our safety approach relies on strong global health and safety standards, underpinned by our QHSE
Policy Statement. Based on that commitment, we operate a comprehensive Management System
that integrates quality, safety, and environmental considerations into one framework. This system
includes procedures, training, reporting, and a detailed Health and Safety Manual outlining the key
safety guidelines and processes.

Ensuring the health and safety of our colleagues and partners is our top priority. We work relentlessly
toward our goal of zero accidents and injuries, maintaining strict adherence to processes and a
continuous focus on compliance.

Metric Source Unit 2025
Lost-time injury frequency rate (number of lost-time inju- GRI 403 Percentage 0%
ries per 100,000 hours worked)

Lost-time injury severity rate (number of days lost due to GRI 403 Percentage 0%
injuries x 1,000 / total hours worked)

Number of work-related injuries GRI 403 Number -
Number of days lost due to work-related injuries and ill GRI 403 Number -
health

Number of work-related fatalities GRI 403 Number -
Number of employees trained on health & safety GRI 403 Number 984
Total number of male employees that were trained on GRI 404 Number 690

Health and Safety

Total number of female employees that were trained on GRI 404 Number 294
Health and Safety

iii.) Workforce capacity and talent retention metrics

Swissport Group sets global minimum standards for all our local locations. The Company actively work
with Communication and Transportation Workers Unions (COTWU) and employee representatives
under Management Workers Council (MWC) and ensure that the Company reaches all employees. In
addition, general terms and conditions including pay and benefits are benchmarked against the local
labour market norms, which helps position Swissport as an employer of choice.
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Metric Source Unit 2025
Percent of total workforce covered by formal collective GRI 401 Percentage 100%
agreement concerning employees' benefits

Number of employees covered by collective agreement GRI 401 Rate 100%
Number of employees receiving social benefits GRI 401 Number 984
Number of Hours of training per year per Senior GRI 404 Hours 4-
management

Average Hours of training per year per Middle GRI 404 Hours 3
managemen

Total Number of Male Employees that underwent skill GRI 403 Number 15

upgradation

Total Number of Female Employees that underwent skill GRI 404 Number 1
upgradation

iv.) Data security metrics

Swissport handles a significant volume of personal data from employees, suppliers, and customers.
This includes air freight documents and passengers' travel data, which requires careful handling. Given
that most of this data is managed electronically, IT security is a vital aspect of our data protection
strategy.

Swissport also has a Data Protection Policy and a Data Retention Policy that are implemented globally
and at local station in Tanzania and are part of mandatory training for all employees.

Metric Unit 2025

Number of confirmed information security incidents SASB Number -

v.) Regulatory compliance and ethical governance metrics

At Swissport Tanzania Plc, we promote business conduct based on honesty, integrity and respect for
the law. These include regulatory requirements issued by authorities such as Dar es Salaam Stock
Exchange (DSE), Tanzania Civil Aviation Authority (TCAA), Occupation Safety and Health Authority
(OSHA), International Air Transport Association (IATA), International Civil Aviation Organisation
(ICAO) etc.

The Company has a comprehensive compliance program in place that includes a Code of Conduct and
awhistleblower process. We have zero tolerance for corruption, the Company operates a robust Safety
Management System (SMS) alongside its Quality Management System (QMS). The implementation
is governed by the corporate policy.

The Safety Management System (SMS) is structured in the manner that ensures that everyone
participates in ensuring safety within the Company, via a healthy reporting culture. Our aim is to
consistently ensure compliance with regulatory, airports, airlines, and corporate safety requirements.

At the reporting date, the Company recorded no incidents of non-compliance with applicable laws and
regulations including unethical matters. However, the Company will continue monitoring regulatory
developments to ensure ongoing compliance.

vi.) Electrification of ground support equipment metrics

The largest contributor to our direct emissions is our fleet. Therefore, increasing the use of electric
vehicles wherever possible is essential to reducing our footprint. To facilitate this change, it is critical
that our supply chain has the necessary infrastructure to support this shift, including the availability
of battery charging facilities.

The Company has been using electrically powered ground support equipment (eGSE) wherever
possible. Switching to eGSE not only reduces toxic emissions and our carbon footprint but also
results in significant fuel cost savings and other operational efficiency gains.



Contents

Introduction About us Economic accountability Financial statements 4

69

Report of the directors (continued)

The following metrics are internally defined by the Company to monitor progress in capturing this
opportunity. While not prescribed by the IFRS Sustainability Disclosure Standards, they are considered
relevant indicators of the Company's operational transition and adoption of lower-emission ground
support technologies.

Definition of the metrics

a) Number of electrically powered ground support equipment (eGSE) purchased
Total number of electrically powered ground support equipment units acquired by the Company
during the reporting period, including equipment.

b) Share of electrically powered ground support equipment (eGSE) in GSE fleet
Proportion of the Company's total ground support equipment fleet that is electrically powered as
at the reporting date.

Nature of the metrics

The metrics include absolute and ratio-based quantitative measures. The number of eGSE purchased
is expressed as a count (number of units) and the share of eGSE in the total fleet is expressed as a
percentage (%).

These metrics reflect the Company's progress in transitioning its fleet toward lower-emission
alternatives. As at the reporting date, these metrics have not been subject to external assurance.

Method of calculation
The metrics are derived from the Company's financial reporting systems and fleet register, which

track procurement, disposal, and the composition of ground support equipment across stations.

. The number of eGSE purchased is based on procurement records during the reporting period.
. The share of eGSE is calculated as: Number of electrically powered GSE + Total GSE fleet

Data is compiled from internal operational and asset tracking systems.

Metric Source Unit 2025
Number of confirmed information security incidents Swissport Tanzania Plc Number 35
Share of electrically powered ground support equipment Swissport Tanzania Plc Percentage 22.6%
(eGSE) in GSE fleet

Cross - Industry metrics

In addition to metrics related to identified sustainability-related risks and opportunities, the Company
has assessed the applicability of the IFRS S2 cross-industry metrics and reports on the following
metrics for the reporting period:

vii.) GHG emission metrics

Emission from Swissport operations

In line with IFRS S2 requirements, the Company measures GHG emissions using the Greenhouse Gas
Protocol Corporate Accounting and Reporting Standard (2004), applying the operational control
approach.

Operational control approach determines the direct and indirect emissions associated with operations
owned or controlled by the Company. This approach was selected because it enables the Company
to distinguish between emissions from activities it controls (through the authority to introduce and
implement operating policies) and emissions from activities in the value chain, which it does not
directly control, but may be able to influence.

This is the first year of reporting under IFRS S1 and IFRS S2. The Company has applied the transition
relief to omit comparative information and not to disclose scope 3 emissions, as disclosed under Note
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1(g) in the sustainability-related financial information included in page 52.

Emissions are disclosed on a gross basis, without offsets, in metric tonnes of CO, equivalent (tCO,e),
a measure that allows for the comparison of different greenhouse gases relative to CO2.

The Company is committed to conducting assessments of its greenhouse gas (GHG) emissions and
publishes annually. This allows the Company to track progress on resource consumption for fuel and

electricity and identify areas for improvement in reducing GHG emissions.

Scope 1and 2 calculation methodologies

The Company has conducted a carbon footprint analysis to understand its environmental impact. This
includes emissions from:

Scope Activity Data source Methodology 2025
Emissions
(tCO.e)
Scope 1 | Direct emissions from | « Fuel consumption logs (diesel, Emission amount (tCO2e) 894
fuel-powered ground petrol used internally) = Y Fuel consumption
support equipment » Generator runtime and fuel (Litres) x Emission
(GSE). consumption records. Factors (IPCC emission
factors)
Scope 2 | Indirect emissions - Electricity/ utility bills from Emission amount 201
from purchased TANESCO. (tCO2e) =  Electricity
electricity (stations, consumption (kWh) x
warehouses, offices). Emission Factors (DEFRA
conversion factors)

BY ORDER OF THE BOARD

Mr. Dirk Goovaerts
Chairman of the Board of Directors

Date: 24 April 2026
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STATEMENT OF DIRECTORS' RESPONSIBILITIES

FOR THE YEAR ENDED 31 DECEMBER 2025

The Company's directors are responsible for the preparation of financial statements that give a
true and fair view of Swissport Tanzania Plc comprising the statement of financial position as at
31 December 2025, and the statement of profit or loss and other comprehensive income, statement
of changes in equity and statement of cash flows for the year then ended, and the notes to the
financial statements, which include a summary of material accounting policies in accordance with
IFRS Accounting Standards as issued by the International Accounting Standards Board, and in the
manner required by the Companies Act, 2002 of Tanzania.

The directors are also responsible for such internal control as the directors determine is necessary
to prepare financial statements that are free from material misstatement, whether due to fraud or
error, and for maintaining adequate accounting records and an effective system of risk management.

The directors have assessed the ability of the Company to continue as going concern as disclosed in
Note 2(b) of these financial statements and have no reason to believe that the business will not be
a going concern in the period of at least twelve months from the date of approval of these financial
statements.

The auditorisresponsible for reporting on whether the financial statements present fairly, in all material
respects the financial position of the Company as at 31 December 2025, financial performance and
cash flows of the Company for the year then ended in accordance with IFRS Accounting Standards as
issued by the International Accounting Standards Board and in the manner required by the Companies
Act, 2002 of Tanzania.

Approval of financial statements

The financial statements of Swissport Tanzania Plc, as identified in the first paragraph, were approved
and authorised for issue by the board of directors on 24/04/2026 and signed on its behalf by:

Mr. Dirk Goovaerts
Chairman of the Board of Directors
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DECLARATION OF CHIEF FINANCIAL OFFICER

FOR THE YEAR ENDED 31 DECEMBER 2025

The National Board of Accountants and Auditors (NBAA) according to the power conferred under
the Auditors and Accountants (Registration) Act. No. 33 of 1972, as amended by Act No. 2 of 1995,
requires financial statements to be accompanied with a Statement of Declaration issued by the Head
of Finance responsible for the preparation of financial statements of the entity concerned.

Itisthe duty of a professional accountant to assist the Board of Directors to discharge the responsibility
of preparing financial statements of an entity showing true and fair view position of the entity in
accordance with IFRS Accounting Standards as issued by the International Accounting Standards
Board and statutory reporting requirements. Full legal responsibility for financial statements rests
with the Board of Directors as under Directors Responsibilities' statement on the previous page.

| Humphrey Samanya being the Chief Financial Officer of Swissport Tanzania Plc hereby acknowledge
my responsibility of ensuring that financial statements for the year ended 31 December 2025 have
been prepared in compliance with applicable accounting standards and statutory requirements.

| thus confirm that the financial statements comply with applicable accounting standards and
statutory requirements as on that date and that they have been prepared based on properly

maintained financial records.

Signed by: Humphrey Samanya

Position: Ag. Chief Financial Officer
NBAA Membership No: ACPA 1120

Date: 24/04/2026

-y
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INDEPENDENT AUDITOR'S REPORT

TO THE SHAREHOLDERS OF SWISSPORT TANZANIA PLC

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS
Opinion

We have audited the financial statements of Swissport Tanzania Plc (“the Company"), as set out on
pages 79 to 114, which comprise of the statement of financial position as at 31 December 2025, and
the statement of profit or loss and other comprehensive income, statement of changes in equity and
statement of cash flows for the year then ended, and notes to the financial statements, including
material accounting policy information.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Company as at 31 December 2025, and its financial performance and the
cash flows for the year then ended in accordance with IFRS Accounting Standards as issued by the
International Accounting Standards Board and the requirements of the Companies Act, 2002 of
Tanzania.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the International Ethics Standards Board for Accountants' International Code of
Ethics for Professional Accountants (including International Independence Standards) (IESBA Code)
as applicable to audits of financial statements of public interest entities, and other independence
requirements applicable to performing audits of financial statements of the Company and in
Tanzania. We have fulfilled our other ethical responsibilities in accordance with the IESBA Code and
in accordance with other ethical requirements applicable to performing audits of the Company and in
Tanzania. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance
in our audit of the financial statements of the current period. These matters were addressed in the
context of our audit of the financial statements as a whole, and in forming our opinion thereon, and
we do not provide a separate opinion on these matters. For each matter below, our description of how
our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report, including in relation to these matters. Accordingly, our
audit included the performance of procedures designed to respond to our assessment of the risks of
material misstatement of the financial statements. The results of our audit procedures, including the
procedures performed to address the matters below, provide the basis for our audit opinion on the
accompanying financial statements.
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Key Audit Matters (continued)

No. Key audit matter How our audit addressed the key audit matter
1 Provision for retirement benefit obligation

Key audit matter

. : Our audit procedures included, but were not limited, to:
The Company has retirement benefit

obligations amounting to TZS 413

filien 65 ek 3 Deaamiser 2075 . Obtaining an understanding of the Company's policies and procedures for the
(2024: TZS 1,261 million). recognition of the retirement benefit obligation.

o Assessing the competency, objectivity and capabilities of the independent actu-
As disclosed in Note 26, the valuation ary engaged by the Company to determine the retirement benefit obligation.
of retirement benefit obligations
requires significant levels of o For actuarial assumptions and valuation methodologies:
judgement and technical expertise,
including the use of actuarial ] Testing, on sample basis, that the employee details used in the computa-
experts in selecting appropriate tion agreed to the Company's human resource records.

assumptions.

| Assessing the discount and inflation rates used against benchmarks based

We considered the computation of on externally derived data.

the retirement benefit obligation

to be a key audit matter due to the B  Comparing assumed mortality rates to national and industry averages.
significance of the amounts and the

estimation uncertainty involved in B Evaluating the reasonableness of the total annual salaries used in the
determining the liability. computation by comparing to the historical data.

We also considered that the | Evaluating the reasonableness of future salary escalations to the historical
disclosures in Note 26 are significant data.

to the users' understanding of

the Company's retirement benefit . Assessing the adequacy of the Company's disclosure in the financial statements
obligation policies. in accordance with IAS 19 Employee Benefits.

Other information

The directors are responsible for the other information. The other information comprises the
information included on pages 32 to 73 of the document titled “Swissport Tanzania Plc Directors
Report and Audited Financial Statements for the year ended 31 December 2025", which includes
General Information, Report of the Directors as required by the Companies Act, 2002 of Tanzaniq,
Statement of Directors' Responsibilities and the Declaration of Chief Financial Officer. The other
information does not include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Directors for the financial statements

The directors are responsible for the preparation and fair presentation of the financial statements
in accordance with IFRS Accounting Standards as issued by the International Accounting Standards
Board and the requirements of the Companies Act, 2002 of Tanzania, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.
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Report on the Audit of the Financial Statements (continued)

Responsibilities of the Directors for the financial statements (continued)

In preparing the financial statements, the directors are responsible for assessing the Company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the directors either intend to liquidate the Company or
to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee
that an audit conducted in accordance with ISAs will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

. Conclude on the appropriateness of the directors' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Company's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause the Company
to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.
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Report on the Audit of the Financial Statements (continued)

Auditor's responsibilities for the audit of the financial statements (continued)

From the matters communicated with the directors, we determine those matters that were of most
significance in the audit of the financial statements of the current year and are therefore the key
audit matters. We describe these matters in our auditor's report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare circumstances, we determine that a
matter should not be communicated in our report because the adverse consequences of doing so
would reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

This report, including the opinion, has been prepared for, and only for, the Company's members as a
body corporate in accordance with the Companies Act, 2002 of Tanzania and for no other purposes.
As required by the Companies Act, 2002 of Tanzania, we report to you, based on our audit, that:

We have obtained all the information and explanations which to the best of our knowledge
and belief were necessary for the purpose of our audit.

In our opinion, proper books of account have been kept by the Company, so far as appears
from our examination of those books.

The Directors' Report is consistent with the financial statements.

Information specified by law regarding directors’' remuneration and transactions with the
Company is disclosed; and

The Company's statement of financial position and statement of profit or loss and other
comprehensive income are in agreement with the books of account.

The engagement partner on the audit resulting in this independent auditor's report is CPA Deokari S.
Mkenda - ACPA 3438.

E it 2 Yoooal

Deokari S. Mkenda (ACPA 3438)

Ernst & Young Partner
Dar es Salaam, Tanzania

Date: 30 April 2026



Contents Introduction About us Economic accountability Financial statements 4 78
I

) —_—
Swissport Tanzania Plc - Annual report 2025




Contents Introduction About us

Economic accountability

Financial statements
——

Financial Statements

STATEMENT OF PROFIT OR LOSS AND OTHER

COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2025

g 7

2025 2024
Notes TShs M TShs M
Revenue from contracts with customers 10 55,824 51,009
Other operating income 1 70 464
Staff costs 13 (17,474) (17,656)
Concession fees 12 (5,982) (5,475)
Fuel and maintenance costs 15 (4,270) (3,587)
Depreciation of property and equipment 21(a) (3,373) (3,366)
Amortization of intangible assets 21(b) (1,965) (2,074)
Depreciation of right of use assets 29(b) (922) (848)
Rent and other occupancy costs 16 (720) 747
Impairment loss on trade receivables 23 (39) 28)
Other operating expenses 14 (9,992) (?9113)
Total operating expenses (44,737) (42,888)
Total operating profit 11,157 8,585
Finance costs 30 (371 (383)
Profit before income tax 10,786 8,202
Income tax charge 17(a) (4,273) (2,691
Profit for the year, after tax 6,513 5,51
Other comprehensive income:
Items that will not be reclassified to profit or loss in subsequent periods:
Gains/(losses) on remeasurement of defined benefit liability 26 48 (598)
Deferred tax (charge)/credit 17(b) 14) 179
Total other comprehensive income for the year, net of tax 34 (419)
Total comprehensive income for the year, net of tax 6,547 5,092
Earnings per shares (TShs) — Basic 19 180.9 153.1
- Diluted 19 180.9 1531

The notes on pages 84 to 114 are an integral part of these financial statements.
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STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025

2025 2024
ASSETS Notes TShs M TShs M
Property and equipment 21(a) 27,925 20,093
Intangible asset 21(b) 5101 7,066
Right of use asset 29(b) 2,720 2,519
Staff receivable 23 188 139
Non-current assets 35,934 29,817
Inventories 22 462 613
Trade and other receivables 23 15,075 1,917
Income tax recoverable 17(d) 728 1,212
Cash and cash equivalents 24 11,351 7,298
Current assets 27,616 21,040
Total assets 63,550 50,857
EQUITY
Share capital 25 360 360
Retained earnings 40,268 36,267
Total equity 40,628 36,627
LIABILITIES
Lease liabilities -non-current portion 29(a) 1,803 1,208
Deferred tax liability 18 1,467 958
Retirement benefit obligations 26 413 1,261
Non-current liabilities 3,683 3,427
Trade and other payables 27 18,394 9,587
Lease liabilities - current portion 29(a) 845 1,216
Current liabilities 19,239 10,803
Total liabilities 22,922 14,230
Total equity and liabilities 63,550 50,857

The financial statements on pages 79 to 82 were approved and authorised for issue by the Board of Directors on
24/04/2026 and signed by:

7 el

Mr Dirk Goovaerts Mr Raymond P Mbilinyi

Chairman of the Board of Directors Director

The notes on pages 84 to 114 are an integral part of these financial statements.



Contents Introduction About us Economic accountability Financial statements 4
I

Financial Statements (continued)

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2025

Share Retained
capital earnings Total
Notes TShs M TShs M TShs M
Year ended 31 December 2025
Balance at 1 January 2025 360 36,267 36,627

Comprehensive income:

Profit for the year, after tax - 6,513 6,513

Other comprehensive income:

Gains on remeasurement of defined benefit liability - 34 34
— net of tax
Total comprehensive income for the year, net of tax - 6,547 6,547

Transactions with owners:

Dividends paid 20 - (2,546) (2,546)

Balance at 31 December 2025 360 40,268 40,628

Year ended 31 December 2024

Balance at 1 January 2024 360 33,023 33,383

Comprehensive income:

Profit for the year, after tax - 5,51 5,511

Other comprehensive income:

Losses on remeasurement of defined benefit liability (419) 419)
— net of tax
Total comprehensive income for the year, net of tax - 5,092 5,092

Transactions with owners:
Dividends paid 20 - (1,848) (1,848)

Balance at 31 December 2024 360 36,267 36,627

The notes on pages 84 to 114 are an integral part of these financial statements.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2025

2025 2024
Note TShs M TShs M
Operating activities
Profit before income tax 10,786 8,202
Adjustment for:
Depreciation of property and equipment 21(a) 3,373 3,366
Amortization of intangible assets 21(b) 1,965 2,074
Depreciation of right of use assets 29(b) 922 848
Impairment loss on trade receivables 23 39 28
Provision for retirement benefit obligations 26 99 142
Gain on disposal/write-off of property and equipment g 90 -
Unrealized exchange loss on lease liability 29(a) 65 33
Interest expense on lease liabilities 29(c) 371 383
Working capital changes:
Decrease/(increase) in inventories 151 (127)
Increase in trade and other receivables (3,245) (2,970)
Increase in trade and other payables 8,812 3,116
Cash generated from operating activities 23,428 15,095
Retirement benefit obligations paid 26 (899) (1,231
Interest paid on lease liabilities 29(c) (371D (383)
Income tax paid 17(d) (2,980) (2,723)
Withholding tax credit 17(d) (314) (336)
Net cash generated from operating activities 18,864 10,422
Investing activities
Proceeds from sale of property and equipment 26 -
Acquisition of property and equipment and intangible asset 21(a) (11,322) (5,640)
Net cash used in investing activities (11,296) (5,640)
Financing activities
Dividends paid to the Company's shareholders 20 (2,546) (1,848)
Payment of principal portion of lease liabilities 29(d) (964) (867)
Net cash used in financing activities (3,510) (2,715)
Net increase in cash and cash equivalents 4,058 2,067
Movement in cash and cash equivalent
Increase in cash and cash equivalents 4,058 2,067
Cash and cash equivalents at 1 January 7,298 5,232
Effect of movements in exchange rates on cash held 5) ©)
Cash and cash equivalents at 1 January to 31 December 24 11,351 7,298

The notes on pages 84 to 114 are an integral part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

1 REPORTING ENTITY

Swissport Tanzania Plc (the “"Company”) is a limited liability Company incorporated under the Companies Act, 2002 and is domiciled in the
United Republic of Tanzania. The Company's registered office is at 1st Floor - Swissport Freight Terminal, Julius Nyerere International Airport. The
Company shares are listed on the Dar es Salaam Stock Exchange. The Company's principal activities are the provision of airport ground handling
and cargo handling services.

2 BASIS OF PREPARATION

a) Statement of compliance and basis of measurements
These financial statements have been prepared in accordance with IFRS Accounting Standards as issued by the International Accounting
Standards Board and in the manner required by the Companies Act, 2002 of Tanzania. They were authorized for issue by the Company's
Board of Directors as stated on the statement of financial position.

The financial statements have been prepared on a historical cost basis, except where fair value measurements have been applied.

b) Going concern
The Company has prepared the financial statements on the basis that it will continue to operate as a going concern.

3  FUNCTIONAL AND PRESENTATION CURRENCY

Items included in the financial statements of the Company are measured using the currency of the primary economic environment in which the
entity operates (the ‘functional currency'). These financial statements are presented in Tanzanian shillings, which is the Company's functional and
presentation currency rounded to the nearest million shillings (“TShs M"), except when otherwise indicated.

4 USE OF JUDGEMENTS AND ESTIMATES

In preparing these financial statements, management has made judgements and estimates that affect the application of the Company's
accounting policies and the reporting amounts of assets, liabilities, income, and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on ongoing basis. Revisions to estimates are recognized prospectively.

a) Judgements, assumptions, and estimation uncertainties
Information about judgements made in applying accounting policies including estimates and assumptions that have the most significant
effects on the amounts recognized in the financial statements and significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year are addressed below:

Post-employment benefit obligations
Significant assumptions are made by the directors in determining the present value of the retirement benefit obligation as at the balance
sheet date. The key assumptions are set out in Note 26 to the financial statements.

Taxes

Significant assumptions are required in determining the Company's overall income tax provision. There are many transactions and calculations,
for which the ultimate tax determination is uncertain. The Company recognizes liabilities for anticipated tax audit issues, based on estimates
of whether additional taxes will be due. When the final outcome of tax matters is different from the amounts that were initially recorded,
such differences will have an impact on the current and any deferred income tax provisions in the period in which the determination is made.

Asset useful lives
The useful lives of items of property, plant and equipment as disclosed in Note 6 (j) of these financial statements are estimated annually and
are in line with the rate at which they are depreciated.

Impairment of non-financial assets

The Company assesses whether there are any indicators of impairment for all non-financial assets at each reporting date. Other non-
financial assets are tested for impairment when there are indicators that the carrying amounts may not be recoverable. When value in use
calculations are undertaken, management must estimate the expected future cash flows from the asset or cash generating unit and choose
a suitable discount rate in order to calculate the present value of those cash flows.

Measurement of ECL allowance for trade receivable

The Company estimates expected credit loss by assessing the loss that will be incurred given customer default based on past payment
experience and by assessing the probability of default considering information specific to the customer as well as pertaining to the country
and economic environment in which the customer operates. The estimate also incorporates forward looking data.

Lease term

In determining the lease term at the commencement date for leases that include renewal options exercisable by the Company, the Company
evaluates the likelihood of exercising the renewal options taking into account all relevant facts and circumstances that create an economic
incentive for the Company to exercise the option.

The lease term is reassessed when there is a significant event or significant change in circumstance that is within the Company'’s control.
Any increase or decrease in the lease term would affect the amount of lease liabilities and right-of-use assets recognised in future years.
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Notes to the financial statements (continued)

4

USE OF JUDGEMENTS AND ESTIMATES (CONTINUED)

b)

Determination and measurement of fair values

A number of the Company'’s accounting policies and disclosures require the determination of fair value, for both financial and non-financial
assets and liabilities.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date. The fair value measurement is based on the presumption that the transaction to sell the asset or
transfer the liability takes place either, in the principal market for the asset or liability or in the absence of a principal market, in the most
advantageous market for the asset or liability. The principal or the most advantageous market must be accessible to by the Company.

The fair value of an asset or a liability is measured using the assumptions that market participants would use when pricing the asset or
liability, assuming that market participants act in their economic best interest.

Further information about the assumptions made in determining fair values is disclosed in the notes specific to that asset or liability. The
Company has an established control framework with respect to the measurement of fair value. This includes a management team that

monitors need for fair valuation and sources for experts that will perform the valuation.

When measuring the fair value of an asset or liability, the Company uses observable market data as far as possible. Fair values are categorized
into different levels in a fair value hierarchy based on the input used in the valuation techniques as follows;

Level 1: quoted prices (unadjusted) in active markets for identical assets and liabilities.

Level 2: inputs other than quoted prices included in Level 1 that are observed for the assets or liabilities, either directly (i.e. as prices) or
indirectly (i.e. derived from prices).

Level 3: inputs for the asset or liability that are not based on observable market data (unobserved inputs)
If the input used to measure the fair value of an asset or liability fall into different levels of the fair value hierarchy, then the fair value

measurement is categorized in its entirety in the same level of the fair value hierarchy as the lowest level input that is significant to the entire
measurement. Fair value disclosure is made in Note 33 to the financial statements.

CHANGES IN MATERIAL ACCOUNTING POLICIES

A number of other new standards listed below are effective for the year ended 31 December 2025, but they do not have a material effect on the
Company's financial statements.

New currently effective standards/amendments
- Lack of exchangeability - Amendments to IAS 21 - Effective O1Jan 2025

SUMMARY OF MATERIAL ACCOUNTING POLICIES

The principal accounting policies applied in the preparation of these financial statements are set out below. These policies have been consistently
applied to all periods presented, unless otherwise stated.

a)

Revenue from contracts with customers

The Company applies IFRS 15 in accounting for revenue from contract with customers. The Company recognizes revenue to depict the
transfer of promised services to customers in an amount that reflects the consideration to which the entity expects to be identified in
exchange of those services. The Company follows five step model framework in recognition of revenue from contract with customers as
follows.

Identify the contract with a customer.

Identify the performance obligation in the contract.

Determine the transaction price.

Allocate the transaction price to performance obligation in the contract.
Recognise revenue when (or as) the entity satisfies a performance obligation.

As required by IFRS 15, the Company has disaggregated revenue recognised from contracts with customers into categories that depict how
the nature, amount, timing and uncertainty of revenue and cash flows are affected by economic factors.

Ground handling
Contracts with customers on the ground handling service line do not have variable considerations and have only one performance obligation.
Billing and revenue recognition is only done after the discharge of the performance obligation that is turnaround for ground handling.

Cargo handling

Documentation, handling and equipment revenue is recognized once the Company handover the shipping documents to the customer to
start custom clearance. Storage revenue for all cargo that is in the warehouse is accrued based on the numbers of days the cargo has stayed
in the warehouse net of grace period at applicable rates to the extent that the entity will collect the consideration to which it will be entitled
in exchange for the storage services that was provided to the customer.
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6

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

a)

b)

c)

Revenue from contracts with customers (CONTINUED)

Lounge business
Revenue from provision of lounge services is recognised when the performance obligation is fulfilled, that is at the point when services have
been handed over to the customer.

(O] Contract balances
As noted on Note 6(a) above, the Company is in the business of providing ground and cargo handling services. Prices for ground
handling services are bundled (but with no variable consideration) whereas prices for cargo handling services are individually identified
separately. The whole receivable balance is included under trade and other receivables. The Company does not have obligations
to transfer services to a customer for which the entity has received consideration (or an amount of consideration is due) from the
customer that is conditional.

(ii) Performance obligation and revenue recognition policy

Revenue is measured based on the consideration specified in a contract with a customer. The Company recognises revenue when it
transfers control over a good or service to a customer. Contracts with customers on the ground handling service line do not have
variable considerations and have only one performance obligation. Billing and revenue recognition is only done after the discharge
of the performance obligation that is turnaround. On the cargo handling service line, since the Company has pricing for each service
provided for and billing is only made upon provision of the service and discharge of performance obligation. The services under the
cargo business line have been clearly disaggregated. Storage revenue for all cargo that is in the warehouse is accrued based on the
numbers of days the cargo has stayed in the warehouse net of grace period at applicable rates to the extent that the entity will collect
the consideration to which it will be entitled in exchange for the storage services that was provided to the customer.

Significant judgement is applied in determining when performance obligations are satisfied. The Company has concluded that
performance obligations related to ground handling, cargo handling and lounge services are satisfied over time, as the customer
simultaneously receives and consumes the benefits of the services as they are performed. Revenue is therefore recognised based on the
actual services provided during the reporting period, primarily with reference to completed service activities.

Other operating income

Interest income
Interest earned on short-term investments is calculated using the effective interest method and recognized in the profit or loss statement
over the investment period as finance income.

Rental income
Rental income arising from operating leases is accounted for on a straight-line basis over the lease terms and included in other operating
income. Further details have been covered in Note 6 (I)(ii) of these financial statements.

Commissions
When the Company acts in the capacity of an agent rather than as the principal in a transaction, the revenue recognized is the net amount
of commission.

Foreign exchange gain and losses

Foreign exchange gains and losses resulting from the settlement of such transactions and from the translation at the year-end exchange
rates of monetary assets and liabilities denominated in foreign currencies are recognized in profit and loss within 'other operating income’
or 'other operating expenses'.

Gain or loss on disposal of property, plant and equipment
Gain or losses on disposals are determined by comparing the disposal proceeds with the carrying amount and are recognized within other
operating (losses)/income in the profit and loss account.

Employees benefits

Short-term employee benefits

The cost of short-term employee benefits, (those payable within 12 months after the service is rendered, such as paid vacation leave and
sick leave, bonuses, and non-monetary benefits such as medical care), are recognised in the period in which the service is rendered and are
not discounted

The expected cost of compensated absences is recognised as an expense as the employees render services that increase their entitlement or,
in the case of non-accumulating absences, when the absence occurs.

The expected cost of bonus payments is recognised as an expense when there is a legal or constructive obligation to make such payments
as a result of past performance.

Defined contribution plan

All of the Company’s employees are members of the National Social Security Fund ("NSSF"), which is a defined contribution plan. Law
prescribes these plans. The Company and employees both contribute 10% or the Company and employees contribute 15% and 5% of the
permanent and

pensionable employees' basic salaries to the scheme, respectively. The Company also contributes 10% of non-permanent and pensionable
employees' gross salary towards NSSF. The contribution is charged to the profit or loss account when incurred.

Defined benefit plan

The Company has an unfunded non-contributory employee gratuity arrangement for its permanent and pensionable employees (the
"Arrangement”), which provides for lump sum payments to its employees on their retirement at the age of between 55 and 60 years or those
allowed to retire early or who die while in service, based on length of service and salary at retirement and qualifies as a defined benefit plan.
Payments to the retired employees are made from the Company’s internally generated funds.
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6

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

)

d)

e)

L))

Employees benefits (CONTINUED)

The cost of providing benefits under the defined benefit plan is determined separately for each plan using the projected unit credit method.
Actuarial gains and losses are recognized in full in the period in which they occur in other comprehensive income, net of deferred tax.

The past service costs are recognized as an expense on a straight-line basis over the average period until the benefits become vested. If
the benefits have already vested, immediately following the introduction of, or changes to, a pension plan, past service costs are recognized
immediately. The Company recognizes all actuarial gains and losses arising from defined benefit plans immediately in other comprehensive
income and all expenses related to defined benefit plans in employee benefit expense in profit and loss.

The defined benefit liability comprises the present value of the defined benefit obligation (using a discount rate based on government bonds
with similar terms and currency as explained in Note 26), less past service costs.

Terminal benefits

Terminal benefits are payable whenever an employee’s employment is terminated before the normal retirement date or whenever an
employee accepts voluntary redundancy in exchange of these benefits. The Company recognizes terminal benefits when it is constructive
obliged to either terminate the employment formal plan without possibility of withdrawal or to provide terminal benefits because of an offer
made to encourage voluntary redundancy.

Concession fees

The Company has concession agreements with Tanzania Airports Authority for provision of ground handling services at Julius Nyerere and
with Kilimanjaro Development Corporation for provision of ground handling services at Kilimanjaro International Airport. The concession
fees are charged to the profit or loss account on a straight-line basis over the period of the concessions.

Finance costs

Finance expense comprises of interest expense on loans, Interest on lease liabilities and charge for loan arrangement fees. Interest expense
is recognised using the effective interest method.

Taxes

Income tax
Income tax expense comprises current and deferred tax. It is recognized in profit or loss except to the extent that it relates to items recognized
directly in equity or OCI.

Current tax

Current tax assets and liabilities for the current and prior periods are measured at the amount expected to be recovered from or paid to the
tax authority. The tax rates and tax laws used to compute the amount are those that are enacted or substantively enacted by the balance
sheet date. The current rate of corporate tax is 30%.

Current tax relating to items recognized directly in equity is recognized in equity and not in the
statement of profit or loss.

Deferred tax
Deferred tax is recognised in respect of temporary differences between the carrying amounts of assets and liabilities for financial reporting
purposes and the amounts used for taxation purposes. Deferred tax is not recognised for

° temporary differences on the initial recognition of assets or liabilities in a transaction that is not a business combination and that
affects neither accounting nor taxable profit or loss;

° temporary differences related to investments in associates and joint arrangements to the extent that the Company is able to control
the timing of the reversal of the temporary differences and it is probable that they will not reverse in the foreseeable future; and

° taxable temporary differences arising on the initial recognition of goodwiill.

Deferred tax assets are recognised for unused tax losses, unused tax credits and deductible temporary differences to the extent that it is
probable that future taxable profits will be available against which they can be used. Future taxable profits are determined based on the
reversal of relevant taxable temporary differences. If the amount of taxable temporary differences is insufficient to recognise a deferred tax
asset in full, then future taxable profits, adjusted for reversals of existing temporary differences, are considered, based on the business plans
for the Company. Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer probable that
the related tax benefit will be realised; such reductions are reversed when the probability of future taxable profits improves.

Unrecognised deferred tax assets are reassessed at each reporting date and recognised to the extent that it has become probable that
future taxable profits will be available against which they can be used.

Deferred tax is measured at the tax rates that are expected to be applied to temporary differences when they reverse, using tax rates
enacted or substantively enacted at the reporting date, and reflects uncertainty related to income taxes, if any.

The measurement of deferred tax reflects the tax consequences that would follow from the manner in which the Company expects, at the
reporting date, to recover or settle the carrying amount of its assets and liabilities.

Deferred tax assets and liabilities are offset only if certain criteria are met.

Value added tax

Revenues, expenses, and assets are recognized at amounts net of value added tax except where the value added tax is incurred on a purchase
of an asset or service is not recoverable from the taxation authority in which case the value added tax is recognized as part of the cost of
acquisition of the asset or part of the expense item as applicable.
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SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

f)

9)

h)

Taxes (CONTINUED)

The net amount of value added tax recoverable from, or payable to, the tax authority is included as part of the receivables or payables in
the balance sheet.

Capital gain taxes
Capital gain taxes arising as result of a change in control at the ultimate Parent Company level are recognized as tax liabilities in Company's
books as other payables to revenue Authorities and other receivable from the parent Company

Tax exposures

In determining the amount of current and deferred tax, the Company takes into account the impact of uncertain tax positions and whether
additional taxes and interest may be due. This assessment relies on estimates and assumptions and may involve a series of judgments about
future events. New information may become available that causes the Company to change its judgment regarding the adequacy of existing
tax liabilities; such changes to tax liabilities will impact tax expense in the period that such a determination is made.

Operating profit

Operating profit is a result generated from the continuing principal revenue-producing activities of the Company as well as other income and
expenses related to operating activities. Operating profit excludes net finance costs and income taxes.

Segment reporting

Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating decision-maker. The
chief operating decision-maker, who is responsible for allocating resources and assessing performance of the operating segments, has been
identified as the Board of Directors that makes strategic decisions.

The Company has three strategic divisions (Ground Handling division, Cargo Services division, and Lounge division), which are its reportable
segments. These divisions offer different products and services and are managed separately because they require self-assessment of its
performance. Financial information of the reportable divisions is provided under Note 8 to the financial statements. The Company presents
assets and liabilities in the statement of financial position based on current/non-current classification. An asset is current if it is expected to
be realized or intended to be sold or consumed in normal operating cycle, held primarily for the purpose of trading, expected to be realized
within twelve months after the reporting period, or cash or cash equivalent unless restricted from being exchanged or used to settle a liability
for at least twelve months after the reporting period. All other assets are classified as non-current.

A liability is current when it is expected to be settled in normal operating cycle, it is held primarily for the purpose of trading, it is due to be
settled within twelve months after the reporting period, or there is no unconditional right to defer the settlement of the liability for at least
twelve months after the reporting period. The Company classifies all other liabilities as non-current. Deferred tax assets and liabilities are
classified as non-current assets and liabilities respectively.

Intangible asset

The Company has a 15-year land lease agreement with Tanzania Airport Authority (TAA) for the land measuring 15,000 sgm. The agreement
is effective from 25 April 2013 and will expire on 24 March 2028. The agreement requires the Company to build, own and transfer the
warehouse to TAA after the expiration of the lease term. The Company completed the construction of the warehouse in June 2016.

The Company reviewed the terms of the agreement and concluded that the arrangement is falling within the scope of IFRIC 12 and therefore
accounting the arrangement as intangible asset. The warehouse is measured at cost and amortized over the remaining lease period.

Property and equipment

Property, plant, and equipment are tangible assets which the Company holds for its own use or for rental to others and which are expected
to be used for more than one year.

Recognition and measurement
Items of equipment are stated at cost less accumulated depreciation and accumulated impairment losses.

An item of property, plant and equipment is recognised as an asset when it is probable that future economic benefits associated with the
item will flow to the Company, and the cost of the item can be measured reliably.

Cost includes expenditure that is directly attributable to the acquisition of the asset. The cost of self- constructed assets includes the cost of
materials and direct labour, any other costs directly attributable to bringing the asset to the working condition for its intended use and the
costs of dismantling and removing the items and restoring the site on which they are located. Borrowing costs related to the acquisition or
construction of qualifying assets are capitalised as incurred.

Subsequent cost

Expenditure incurred subsequently for major services, additions to, major renovations or replacements of parts of property, plant and
equipment are recognised in the carrying amount of the item if it is probable that future economic benefits associated with the expenditure
will flow to the Company and the cost can be measured reliably and are depreciated over the remaining useful life of the related asset or to
the date of the next major renovation, whichever is sooner. All other repairs and maintenance expenditure and day to day servicing costs are
included in profit or loss in the year in which they are incurred.

Depreciation

Depreciation of an asset commences when the asset is available for use as intended by management. Depreciation is recognised in the
statement of profit or loss and other comprehensive income on a straight-line basis over the estimated useful life of each part of an item of
equipment. When parts of an item of equipment have different useful lives, they are accounted for as separate items (major components)
of equipment.
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D

k)

Property and equipment (CONTINUED)

Depreciation is calculated using the straight-line method to allocate the cost of each asset to its residual value over its estimated useful life,
as follows:

Description Years
Leasehold improvements 8
EDP Equipment and software 4
Motorized ground support equipment 10 - 15
Non-motorized ground support equipment 7

Furniture and equipment*

Motor vehicles*

Fuel and water tank*

~ |0 |~ |

Internet installation

*  These items have been combined as "other assets"” in Note 21(a).

The residual value, useful life and depreciation method of each asset are reviewed at the end of each reporting year. If the expectations differ
from previous estimates, the change is accounted for prospectively as a change in accounting estimate. The depreciation charge for each
year is recognised in profit or loss unless it is included in the carrying amount of another asset.

Derecognition

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are expected from its continued
use or disposal. Any gain or loss arising from the derecognition of an item of property, plant and equipment, determined as the difference
between the net disposal proceeds, if any, and the carrying amount of the item, is included in profit or loss when the asset is derecognised.

Impairment of non-financial assets

The Company assesses at each reporting date whether there is an indication that an asset may be impaired. If any indication exists, or when
annual impairment testing for an asset is required, the Company estimates the asset's recoverable amount. An asset's recoverable amount
is the higher of an assets or cash-generating unit's (CGU) fair value less costs to sell and its value in use and is determined for an individual
asset, unless the asset does not generate cash inflows that are largely independent of those from other assets or groups of assets.

Where the carrying amount of an asset or CGU exceeds its recoverable amount, the asset is considered impaired and is written down to its
recoverable amount.

In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset. In determining fair value less costs to sell, recent
market transactions are considered, if available. If no such transactions can be identified, an appropriate valuation model is used. The
Company bases its impairment calculation on detailed budgets and forecast calculations, which are prepared separately for each of the
Company's cash-generating units to which the individual assets are allocated. These budgets and forecast calculations are generally covering
a period of five years.

Impairment losses of continuing operations, including impairment on inventories, are recognized in the profit and loss account in those
expense categories consistent with the function of the impaired asset.

For assets excluding goodwill, an assessment is made at each reporting date as to whether there is any indication that previously recognized
impairment losses may no longer exist or may have decreased. If such indication exists, the Company estimates the asset's or cash-generating
unit's recoverable amount. A previously recognized impairment loss is reversed only if there has been a change in the assumptions used to
determine the asset’s recoverable amount since the last impairment loss was recognized. The reversal is limited so that the carrying amount
of the asset does not exceed its recoverable amount, nor exceed the carrying amount that would have been determined, net of depreciation,
had no impairment loss been recognized for the asset in prior years. Such reversal is recognized in the profit and loss account.

Leases

At inception of a contract, the Company assess whether a contract is, or contains, a lease. A contract is, or contains, a lease if the contract
conveys the right to control the use of an identified asset for a period of time in exchange for consideration. To assess whether a contract
conveys the right to control the use of an identified asset, the Company uses the definition of a lease in IFRS 16.

i. Leases in which the Company is a lessee
At commencement or on modification of a contract that contains a lease component, the Company allocates the consideration in the
contract to each lease component on the basis of its relative stand- alone prices. However, for the leases of property the Company has
elected not to separate non-lease components and account for the lease and non-lease components as a single lease component.

The Company recognises a right of use asset and lease liability at the lease commencement date. The right of use of asset is initially
measured at cost, which comprises the initial amount of the lease liability adjusted for any lease payments made at or before the
commencement date, plus any initial direct costs incurred and an estimate of costs to dismantle and remove the underlying asset or
restore the underlying asset or the site on which it is located, less any lease incentives received.
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SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

Leases (CONTINU

The right of use asset is subsequently depreciated using the straight-line method from the commencement date to the end of the
lease term, unless the lease transfers ownership of the underlying asset to the Company by the end of the lease term or the cost of
the right of use asset reflects that the Company will exercise a purchase option. In that case the right of use asset will be depreciated
over the useful life of the underlying asset, which is determined on the same basis as those of the property and equipment. In addition,
the right of use asset is periodically reduced by impairment losses, if any and adjusted for certain remeasurements of the lease liability.

The lease liability is measured at the present value of the lease payments that are not paid at the commencement date, discounted
using the interest implicit in the lease or, if that rate cannot be readily determined, the Company's incremental borrowing rate.
Generally, the Company uses its incremental borrowing rate as the discount rate.

The Company determined its incremental borrowing rate by obtaining interest rates from various external financing sources

Lease payments included in the measurement of the lease liability comprise the following:

- fixed payments, including in-substance fixed payments.

- Variable lease payments that depend on an index or rate, initially measured using the index or rate as at the commencement
date.

- Amounts expected to be payable under a residual value guarantee; and

- The exercise price under a purchase option that the Company is reasonably certain to exercise, lease payments in an optional
renewal period of the Company is reasonably certain to exercise an extension option, and penalties for early termination of lease
unless the Company is reasonably certain not to terminate early.

The lease liability is measured at amortized cost using the effective interest method. It is remeasured when there is a change in future
lease payments arising from a change in an index or rate, if there is a change in the Company's estimate of the amount expected to
be payable, under a residual guarantee, if the Company changes its assessment of whether it will exercise a purchase, extension, or
termination option or if there is a revised in-substance fixed lease payment.

When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of the right of use asset
oris recorded in profit or loss if the carrying amount of the right of use asset has been reduced to zero. The Company presents right of
use assets that do not meet the definition of investment property in ‘property, plant and equipment' and lease liabilities separately in
the statement of financial position.

Short-term leases and leases of low-value assets

The Company has elected not to recognize right of use assets and lease liabilities for leases of low value assets and short-term leases,
including IT equipment. The Company recognises the lease payments associated with these leases as an expense on a straight-line
basis over the lease term.

Leases in which the Company is a lessor
At inception or on modification of a contract that contains a lease component, the Company allocates the consideration in the contract
to each lease component on the basis of their relative stand-alone prices.

When the Company acts as a lessor, it determines at lease inception whether each lease is a finance lease or an operating lease.

To classify each lease, the Company makes an overall assessment of whether the lease the lease transfers substantially all of the risks
and rewards incidental to ownership of the underlying asset. If this is the case, then the lease is a finance lease; if not, then it is an
operating lease. As part of this assessment, the Company considers certain indicators such as whether the lease is for the major part
of the economic life of the asset.

When the Company is an intermediate lessor, it accounts for its interests in the head lease and sub- lease separately. It assesses
the lease classification of a sub-lease with reference to the right of use asset arising from the head lease, not with reference to the
underlying asset. If a head lease is a short- term lease to which the Company applies the exemption described above, then it classifies
the sub- lease as an operating lease.

If an arrangement contains lease and non-lease components, then the Company applies IFRS 15 to allocate the consideration in the
contract.

The Company applies the derecognition and impairment requirements in the IFRS 9 to the new investment in the lease. The Company
regularly revises estimated unguaranteed residual values (if any) used in calculating the gross investment in the lease.

The Company recognises lease payments received under operating leases as income on a straight-line basis over the lease term as
part of ‘other income’

Inventories

Inventories are carried at the lower of cost and net realizable value. Cost is determined using the weighted average cost method and
includes expenditure incurred in acquiring the inventories and bringing them to their existing location and condition. Net realizable value is
the estimated selling price in the open market less applicable selling expenses. Stores and consumables are stated at cost less any provision
for obsolescence.

Trade and other receivables

Receivables are measured at initial recognition at fair value and subsequently at amortised cost. Appropriate allowances for estimated
irrecoverable amounts are recognised in profit or loss when there is objective evidence that the asset is impaired. The Company has
established a provision matrix that is based on its historical credit loss experience, adjusted for forward-looking factors specific to
the debtors and the economic environment.
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SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

Cash and cash equivalents

Cash and cash equivalents in the statement of financial position comprise cash at banks and cash on hand. Bank overdrafts are presented
separately in the statement of financial position.

Share capital and equity

Ordinary shares are classified as 'share capital’ in equity. Any premium received over and above the par value of the shares is classified as
'share premium’ in equity. Incremental costs directly attributable to the issue of new ordinary shares are shown in equity as deduction from
the proceeds.

Trade and other payables
Trade and payables are initially measured at fair value and subsequently at amortized cost.
Bank overdraft and borrowings

Bank overdrafts (if any) and borrowings are initially measured at fair value, and are subsequently measured at amortised cost, using
the effective interest rate method. Any difference between the proceeds (net of transaction costs) and the settlement or redemption of
borrowings is recognised over the term of the borrowings in accordance with the Company's accounting policy for borrowing costs.

The Company has received an intercompany loan from Swissport International Limited. The loan is denominated in united states dollar
(US$) and is unsecured. Interest expense is recognised using the effective interest method.

Provisions

Provisions are recognized when: The Company has a present legal or constructive obligation as a result of past events; it is probable that an
outflow of resources will be required to settle the obligation; and the amount has been reliably estimated. Restructuring provisions comprise
lease termination penalties and employee termination payments. Provisions are not recognized for future operating

losses.

Provisions are measured at the present value of the expenditures expected to be required to settle the obligation using a pre-tax rate that
reflects current market assessments of the time value of money and the risks specific to the obligation. The increase in the provision due to
passage of time is recognized as interest expense.

Foreign currencies

Transactions and balances

Foreign currency transactions are translated into functional currency using the exchange rates prevailing at the dates of the transactions.
Monetary assets and liabilities denominated in foreign currencies at the reporting date are translated into Tanzanian Shillings at rates ruling
at that date. Foreign exchange gains and losses resulting from the settlement of such transactions and from the translation at the year-end
exchange rates of monetary assets and liabilities denominated in foreign currencies are recognized in profit and loss within ‘other operating
income’ or ‘other operating expenses'.

Financial instruments

i. Recognition and measurement
Trade receivables and debt securities issued are initially recognised when they are originated. All other financial assets and financial
liabilities are initially recognised when the Company becomes a party to the contractual provisions of the instrument.

A financial asset (unless it is a trade receivable without a significant financing component) or financial liability is initially measured at
fair value plus or minus, for an item not at fair value through profit or loss (FVTPL), transaction costs that are directly attributable to
its acquisition or issue. A trade receivable without a significant financing component is initially measured at the transaction price.

i, Classification and subsequent measurement

Financial assets
On initial recognition, a financial asset is classified as measured at: amortised cost; Fair value through other comprehensive income
(FVOCI - debt investment; FVOCI - equity investment); or fair value through profit or loss (FVTPL).

Financial assets are not reclassified subsequent to their initial recognition unless the Company changes its business model for
managing financial assets, in which case all affected financial assets are reclassified on the first day of the first reporting period
following the change in the business model.

A financial asset is measured at amortised cost if it meets both of the following conditions and is not designated as at FVTPL:

- it is held within a business model whose objective is to hold assets to collect contractual cash flows; and

- its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on the principal
amount outstanding.

A debt investment is measured at FVOCI if it meets both of the following conditions and is not designated as at FVTPL:

- it is held within a business model whose objective is achieved by both collecting contractual cash flows and selling financial
assets; and

- its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on the principal
amount outstanding.
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v)

Financial instruments (CONTINUED)

On initial recognition of an equity investment that is not held for trading, the Company may irrevocably elect to present subsequent changes
in the investment's fair value in OCI. This election is made on an investment-by-investment basis.

All financial assets not classified as measured at amortised cost or FVOCI as described above are measured at FVTPL. On initial recognition,
the Group may irrevocably designate a financial asset that otherwise meets the requirements to be measured at amortised cost or at FVOCI
as at FVTPL if doing so eliminates or significantly reduces an accounting mismatch that would otherwise arise.

Financial assets - Business model assessment
The Company makes an assessment of the objective of the business model in which a financial asset is held at a portfolio level because this
best reflects the way the business is managed, and information is provided to management. The information considered includes:

- the stated policies and objectives for the portfolio and the operation of those policies in practice. These include whether management's
strategy focuses on earning contractual interest income, maintaining a particular interest rate profile, matching the duration of the
financial assets to the duration of any related liabilities or expected cash outflows or realising cash flows through the sale of the assets;

- how the performance of the portfolio is evaluated and reported to the Company's management;

- the risks that affect the performance of the business model (and the financial assets held within that business model) and how those
risks are managed;

- how managers of the business are compensated - e.g. whether compensation is based on the fair value of the assets managed or the
contractual cash flows collected; and

- the frequency, volume and timing of sales of financial assets in prior periods, the reasons for such sales and expectations about future
sales activity.

Transfers of financial assets to third parties in transactions that do not qualify for derecognition are not considered sales for this purpose,
consistent with the Company's continuing recognition of the assets.

Financial assets that are held for trading or are managed and whose performance is evaluated on a fair value basis are measured at FVTPL.
Financial assets - Assessment whether contractual cash flows are solely payments of principal and interest.

For the purposes of this assessment, 'principal’ is defined as the fair value of the financial asset on initial recognition. 'Interest’ is defined as
consideration for the time value of money and for the credit risk associated with the principal amount outstanding during a particular period
of time and for other basic lending risks and costs (e.g. liquidity risk and administrative costs), as well as a profit margin. In assessing whether
the contractual cash flows are solely payments of principal and interest, the Company considers the contractual terms of the instrument.
This includes assessing whether the financial asset contains a contractual term that could change the timing or amount of contractual cash
flows such that it would not meet this condition. In making this assessment, the Company considers:

- contingent events that would change the amount or timing of cash flows;

- terms that may adjust the contractual coupon rate, including variable-rate features;

- prepayment and extension features; and

- terms that limit the Company's claim to cash flows from specified assets (e.g. non-recourse features).

A prepayment feature is consistent with the solely payments of principal and interest criterion if the prepayment amount substantially
represents unpaid amounts of principal and interest on the principal amount outstanding, which may include reasonable compensation
for early termination of the contract. Additionally, for a financial asset acquired at a discount or premium to its contractual paramount, a
feature that permits or requires prepayment at an amount that substantially represents the contractual par amount plus accrued (but
unpaid) contractual interest (which may also include reasonable compensation for early termination) is treated as consistent with this
criterion if the fair value of the prepayment feature is insignificant at initial recognition.

Financial assets - Subsequent measurement and gains and losses

Financial assets at FVTPL These assets are subsequently measured at fair value. Net gains and losses, including any interest or
dividend income. are recognised in profit or loss.

Financial assets at amortised These assets are subsequently measured at amortised cost using the effective interest method. The
cost amortised cost is reduced by impairment losses. Interest income, foreign exchange gains and losses
and impairment are recognised in profit or loss. Any gain or loss on derecognition is recognised in
profit or loss.

Debt investments at FVOCI These assets are subsequently measured at fair value. Interest income calculated using the effective
interest method. foreign exchange gains and losses and impairment are recognised in profit or loss.
Other net gains and losses are recognised in OCI. On derecognition, gains and losses accumulated in
OCI are reclassified to profit or loss.

Equity investments at FVOCI These assets are subsequently measured at fair value. Dividends are recognised as income in profit or
loss unless the dividend clearly represents a recovery of part of the cost of the investment. Other net
gains and losses are recognised in OCI and are never reclassified to profit or loss.




Contents

Introduction About us Economic accountability Financial statements 4

93

Notes to the financial statements (continued)

6

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

v)

Financial instruments (CONTINUED)

Financial liabilities - Classification, subsequent measurement and gains and losses

Financial liabilities are classified as measured at amortised cost or FVTPL. A financial liability is classified as at FVTPL if it is classified as
held-for-trading, it is a derivative or it is designated as such on initial recognition. Financial liabilities at FVTPL are measured at fair value and
net gains and losses, including any interest expense, are recognised in profit or loss. Other financial liabilities are subsequently measured at
amortised cost using the effective interest method. Interest expense and foreign exchange gains and losses are recognised in profit or loss.
Any gain or loss on derecognition is also recognised in profit or loss.

iii.

Impairment of financial assets and contract assets
An 'expected credit loss' (ECL) model applies to financial assets measured at amortised cost, contract assets and debt investments at
FVOCI, but not to investments in equity instruments.

ECLs are a probability-weighted estimate of credit losses. Credit losses are measured as the difference between the cash flows due to
the entity in accordance with the contract and the cash flows that the Company expects to receive.

Loss allowances for trade receivables is measured at an amount equal to lifetime ECLs (simplified approach). Lifetime ECLs are the
ECLs that result from all possible default events over the expected life of a financial instrument.

The Company applies the simplified approach to measuring expected credit losses (ECLs) on trade receivables in accordance with
IFRS 9, whereby lifetime ECLs are recognised from initial recognition. Trade receivables are grouped for impairment assessment based
on shared credit-risk characteristics, which primarily reflect days past due, as this is considered the key indicator of changes in credit
risk. The Company does not have significant concentrations of credit risk by customer type or geography. Expected credit losses are
estimated using a provision matrix that applies different loss rates to receivables within each ageing bucket. These loss rates are based
on historical credit loss experience,

adjusted as necessary to reflect current conditions and forward-looking information.

Definition of default: IFRS 9 does not define default but requires the definition to be consistent with the definition used for internal
credit risk management purposes. However, IFRS 9 contains a rebuttable presumption that default does not occur later than when
a financial asset is 90 days past due. The Company considers a default as and when a financial asset is past due for more than 90

days or the qualitative criterion by which the Company considers that the customer is unlikely to settle its outstanding obligations in
full, based on available information. The Company limits its exposure to credit risk from trade receivables by establishing a maximum
payment period of 30 days for credit customers. Expected credit losses are measured using historical loss rates derived from the
Company's actual credit loss experience over recent periods, grouped by customer type and ageing profile of receivables. These
historical loss rates are reviewed and updated at each reporting date to reflect the most recent observed default patterns and recovery
experience. The Company considers reasonable and supportable forward-looking information that is relevant and available without
undue cost or effort. This includes both quantitative and qualitative information and analysis based on the Company's historical
experience and informed credit assessment. Example of micro economic factors considered include changes in inflation rate, GDP
growth and interest rates.

The historical loss rates are adjusted, where necessary, to reflect the expected impact of current and forward-looking macro-economic
conditions that may affect customers’ ability to settle outstanding balances.

The Company recognises in profit or loss, as an impairment gain or loss, the amount of expected credit losses (or reversal) that is
required to adjust the loss allowance at the reporting date to the amount that is required to be recognised accordance with the
requirement of IFRS 9.

Derecognition

Financial assets

The Company derecognises a financial asset when:

- the contractual rights to the cash flows from the financial asset expire; or

- it transfers the rights to receive the contractual cash flows in a transaction in which either:

- substantially all of the risks and rewards of ownership of the financial asset are transferred; or

- the Company neither transfers nor retains substantially all of the risks and rewards of ownership and it does not retain control
of the financial asset.

The Company enters into transactions whereby it transfers assets recognised in its statement of financial position but retains either
all or substantially all of the risks and rewards of the transferred assets. In these cases, the transferred assets are not derecognised.

Financial liabilities

The Company derecognises a financial liability when its contractual obligations are discharged or cancelled or expire. The Company
also derecognises a financial liability when its terms are modified and the cash flows of the modified liability are substantially different,
in which case a new financial liability based on the modified terms is recognised at fair value.

On derecognition of a financial liability, the difference between the carrying amount extinguished and the consideration paid (including
any non-cash assets transferred or liabilities assumed) is recognised in profit or loss.

Financial assets and financial liabilities are offset, and the net amount presented in the statement of financial position when, and only
when, the Company currently has a legally enforceable right to set off the amounts and it intends either to settle them on a net basis
or to realise the asset and settle the liability simultaneously.
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v) Write-off
The gross carrying amount of a financial asset is written off when the Company has no reasonable expectations of recovering a
financial asset in its entirety or a portion thereof. This assessment is made based on objective evidence, including, but not limited to:

. The customer being declared bankrupt or placed under liquidation or receivership, with no realistic recovery prospects;

. Exhaustion of all reasonable collection and enforcement actions without success;

. Significant financial difficulty of the borrower, supported by available financial information, indicating inability to meet
contractual obligations; and

. Situations where legal recovery is no longer feasible or is uneconomical relative to the expected recoveries.

It is the Company's policy to write off financial assets from Bankruptcy customers subject to Board of Directors' approval. However,
financial assets that are written off could still be subject to enforcement activities to comply with the Company's procedures for
recovery of amounts due. Any recoveries of amounts previously written off are recognised in profit or loss as a reversal of impairment
losses in the period in which the recovery occurs.

w) Dividend distribution
It is the Company's policy to pay dividends to its shareholders out of profits for the year subject to declaration by the directors and
approval by the shareholders. Final dividends distribution to the Company's shareholders is recognized as a liability in the Company's
balance sheet in the period in which the dividends are approved by the Company's Board of Directors. Directors may from time to
time pay interim dividend to members as appear to the directors to be justified by the profit of the Company. Dividends are subject to
a withholding tax of 5%.

x) Basic and Diluted earnings per share
Basic earnings per share are calculated by dividing net profit for the year attributable to ordinary equity holders of the Company by the
weighted average number of ordinary shares outstanding during the year.

Diluted earnings per share amounts are calculated by dividing the net profit attributable to ordinary equity holders of the Company
(after deducting interest on the convertible non-cumulative redeemable preferences shares) by the weighted average number
of ordinary shares outstanding during the year plus the weighted average number of ordinary shares that would be issued on the
conversion of all the dilutive potential ordinary shares into ordinary shares.

STANDARDS ISSUED BUT NOT YET EFFECTIVE

Relevant new standards, amendments and interpretations issued but not yet effective and not early adopted

A number of new standards, amendments to standards and interpretations are not yet effective for the year ended 31 December 2025 and have
not been applied in preparing these financial statements. Those which may be relevant to the Company are set out below. The Company does
not plan to adopt these standards early. These will be adopted in the period that they become mandatory. The following amended standards and
interpretations are not expected to have a significant impact on the Company's finance statements.

Forth Coming standards/amendments Effective date

. Amendments to the Classification and Measurement of Financial 1 January 2026
Instruments—Amendments to IFRS 9 and IFRS 7.

e  Annual Improvements to IFRS Accounting Standards— Volume 11 1January 2026

e Contracts Referencing Nature-dependent Electricity—- Amendments to IFRS 9 and IFRS 7 TJanuary 2026
. IFRS 18 Presentation and Disclosure in Financial Statements 1January 2027
. IFRS 19 - Subsidiaries without Public Accountability: Disclosures TJanuary 2027

e Translation to a Hyperinflationary Presentation Currency — Amendments to IAS 21 TJanuary 2027

e Amendments to lllustrative Examples on IFRS 7, IFRS 18, IAS 1, IAS 8, IAS 36 and IAS 37 To be determined

. Sale or Contribution of Assets between an Investor and its Associate or Joint Venture - Amendments to T 52 eleimrmlined
IFRS 10 and IAS 28

IFRS 18 - Presentation and Disclosure in Financial Statements (Effective for annual periods on or after 1 January 2027)

In April 2024, the Board issued IFRS 18 Presentation and Disclosure in Financial Statements which replaces IAS 1. IFRS 18 introduces new categories
and subtotals in the statement of profit or loss. It also requires disclosure of management-defined performance measures (as defined) and
includes new requirements for the location, aggregation and disaggregation of financial information.

IFRS 18, and the consequential amendments to the other accounting standards, is effective for reporting periods beginning on or after 1 January
2027 and must be applied retrospectively. Early adoption is permitted and must be disclosed.

The Company is currently working to identify all impacts the amendments will have on the primary financial statements and notes to the financial
statements.
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8 SEGMENT INFORMATION

a) Basis for segmentation
For chief operating decision maker purposes, the Company is organised into business units based on their products and services and has
three reportable segments as follows:

« Ground handling services;
» Cargo handling services; and
« Lounge business.

Management reviews the internal management reports of each division at least monthly.

No operating segments have been aggregated to form the reportable operating segments. The chief operating decision maker monitors
the operating results of its business units separately for the purpose of making decisions about resource allocation and performance
assessment. Segment performance is evaluated based on operating profit or loss and is measured consistently with operating profit or loss
in the financial statements. However, Company financing (including finance costs and finance income) and income taxes are managed on a
Company basis and are not allocated to operating segments.

Information related to each reportable segment is set out below. Segment profit(loss) before tax is used to measure performance because
management believes that this information is the most relevant in evaluating the results of the respective segments relative to other entities

that operate in the same industries.

Other than the allocation of costs there are no transactions between the three units. Segment information about the Company's operations
is presented below:

Information about reportable segments and reconciliation to the amounts reported in the balance sheet and profit and loss accounts

Ground Cargo Lounge
2025 handling handling Business Total
Income and expenses TShs M TShs M TShs M TShs M
Revenue 22,988 30,445 2,391 55,824
Other operating income 29 41 - 70
Staff costs (10,276) (7149) 49) (17,474)
Concession fees (2,463) (3,263) (256) (5,982)
Fuel and maintenance costs (1,758) (2,329) (183) (4,270)
Depreciation and amortisation (2,578) (3,414) (268) (6,260)
Rent and other occupancy costs (296) (393) 31 (720)
Other operating expenses %131 (4,610) (1,290) (10,031)
Finance costs (153) (202) 16) (371

Profit before income tax 1,362 9126 298 10,786
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SEGMENT INFORMATION (CONTINUED)
Basis for segmentation (continued)
Ground Cargo Lounge

2025 handling handling Business Unallocated Total
Assets and liabilities TShs M TShs M TShs M TShs M TShs M
Total assets 26,293 34,224 2,735 298 63,550

o 9.443 12,487 982 10 22,922
Total liabilities
Capital expenditure 5,006 6,076 - 240 1,322
2024 Ground handling Cargo handling Lounge Business Total
Income and expenses TShs M TShs M TShs M TShs M
Revenue 22,447 26,568 1,994 51,009
Other operating income 202 262 - 464
Staff costs (11,663) (5,965) (28) (17,656)
Concession fees (2,507) (2,760) (208) (5,475)
Fuel and maintenance costs (1,957) (1,630) - (3,587)
Depreciation and amortisation (2,528) (3,284) (476) (6,288)
Rent and other occupancy costs (135) (544) (62) (747)
Other operating expenses (3,243) (4,824) (1,074) (9147)
Finance costs (129) (188) (66) (383)
Profit before income tax 487 7,635 80 8,202

Ground Cargo Lounge

2024 handling handling Business Unallocated Total
Assets and liabilities TShs M TShs M TShs M TShs M TShs M
Total assets 21,883 26,219 916 1,839 50,857
Total liabilities 5,689 5,569 45 2,927 14,230
Capital expenditure 1929 3,429 - 282 5,640

a)

b)

Unallocated assets relate to items which are used by both ground handling and cargo handling and cannot be specifically allocated to any
of the two segments. These items include motor vehicles, computer hardware and SAP B1 software. Unallocated capital expenditure mainly
includes motor vehicle.

Geographic information

The Company operates in two main regions in Tanzania being Kilimanjaro International Airport and Julius Nyerere International airport
during the year. The geographic information analyses the Company's revenue, operating costs, and total assets by the Company's area of
operation. In presenting the geographic information, segment revenue has been based on customers operations and revenue generated
from those customers on the specific geographical location during the year. Total operating costs have been based on costs incurred by the
Company in provision of ground handling and cargo handling in those specific geographical locations, and segment assets were based on the
geographic location of the assets.

GEOGRAPHICAL SEGMENT - 2025

DAR KIA TOTAL

TShs M TShs M TShs M

Revenue 45,595 10,229 55,824
Total operating costs (*) 36,486 8,181 44,667
Total assets 52,150 11,400 63,550
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8 SEGMENT INFORMATION (CONTINUED)

b) Geographic information (continued)
GEOGRAPHICAL SEGMENT - 2024

DAR KIA TOTAL

TShs M TShs M TShs M

Revenue 43109 7200 51,009

Total operating costs (*) 34,716 7,708 42,424

Total assets 44112 6,745 50,857

(*) Total operating cost is presented net of other operating income.

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Company's principal financial liabilities comprise of trade payables and borrowings. The Company does not enter into derivative transactions
for trading purposes. The main purpose of these financial liabilities is to raise finance for the Company's operations. The Company has various
financial assets such as trade receivables and cash and cash equivalents, which arise directly from its operations.

The main risks arising from the Company's financial instruments are liquidity risk, market risk and credit risk. Market risk comprises of interest rate
risk, foreign exchange risk and price risk. The Company's overall risk management programme seeks to minimize potential adverse effects on the
Company's financial performance.

Risk management is carried out by the management on behalf of the Board of Directors. The Board of Directors reviews and agrees policies for
managing each of these risks which are summarized below.

Market risks

Price risk
The Company does not have significant exposure to price risk since no price sensitive financial instruments are held.

Foreign currency risk

Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in foreign
exchange rates. The Company's exposure to the risk of changes in foreign exchange rates relates primarily to the Company's operating
activities (when revenue or expense is denominated in a different currency from the Company'’s functional currency

mostly US dollars, British Pounds and EURO). The Company manages its foreign exchange risk by forecasting the amount of foreign currencies
they require for each financial quarter and hold an equivalent amount in foreign currencies (US dollar and EURO). As at 31 December 2025,
the balances denominated in foreign currencies were as shown on the table below:

2025 2024

TShs M TShs M TShs M TShs M
Balances denominated in foreign currencies usb EUR usb EUR
Cash and bank balances 8,847 965 3,529 2,264
Trade and other receivables 6,123 860 5,212 576
Trade and other payables (5,845) (580) 64) 10)
Lease liabilities (2,232) - (2,227) -
Net exposure 6,893 1,245 6,450 2,830

Foreign currency sensitivity

The following table demonstrates the sensitivity to a reasonably possible change in the US dollar and Euro exchange rates, with all other
variables held constant, of the Company’s profit before tax and equity (due to changes in the fair value of monetary assets and monetary
liabilities). The Company's exposure to foreign currency changes for all other currencies is not material.

Effect on profit before tax | |

Effect on equity, net of tax

Strengthening Weakening Strengthening Weakening
TShs M TShs M TShs M TShs M
2025
USD (5% movement) 345 (345) 241 (241)
EUR (5% movement) 62 (62) 44 (44)
2024
USD (5% movement) 323 (323) 226 (226)
EUR (5% movement) 142 (142) 99 @9
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9

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (CONTINUED)

Market risks (continued)

iii.

Foreign currency risk (continued)

The Company has considered the annual official rates published by the Bank of Tanzania for the last five years including up to November
2025 which ranged between 3% to 9.5% with an average of 6%. The Company has therefore considered to use 5% appreciation/depreciation
in deriving the sensitivity analysis to foreign exchange rate changes. The same rate has used in the sensitivity

analysis of the prior year.

Interest rate risk
In broad terms the interest rate risk is the risk that concerns the sensitivity of the Company's financial
performance to changes in the interest rates.

The Company's operations are subject to the risk of interest rate fluctuations to the extent that interest earning assets and interest-bearing
liabilities mature or re-price at different times or in differing amounts. Risk management activities are aimed at optimizing net interest
income, given market interest rates levels consistent with the Company' s business strategies to minimise interest risk. The Company's
exposure to interest rate risk is limited and primarily relates to lease liabilities recognised under IFRS 16, which are measured using fixed
discount rates. As a result, changes in market interest rates are not expected to have a significant impact on the Company's financial
performance.

Liquidity risk

Prudent liquidity risk management includes maintaining sufficient cash and the availability of funding. The Company aims at maintaining
flexibility in funding and aggressive collection efforts in respect of trade debtor's balances. Management monitors rolling forecasts of the
Company's liquidity i.e., cash at bank and in hand (Note 24) on the basis of expected cash flows.

Forecasted liquidity reserves as extracted from short and medium-term future budget of Company as at 31 December 2026 is as follows:

2026

TShs M

At 1January 11,351
Operating activities 2,530
Investing activities (4,077)
Financing activities (3,274)
Total 6,530

The table below analyses the Company's non-derivative financial liabilities into relevant maturity groupings based on the remaining period
at the balance sheet to the contractual maturity date. The amounts disclosed in the table are the contractual undiscounted cash flows.
Balances due within 12 months approximate their fair values as the impact of discounting is not significant.

Un-discounted

C:;roylijr:‘g: contractual cash Less than

flows 1year 1-2years 2- Syears
TShs M TShs M TShs M TShs M TShs M

At 31 December 2025
Lease liabilities 2,648 4,844 1,216 1,827 1,801
Trade and other payables (*) 17,816 17,816 17,816 - -
20,464 22,660 19,032 1,827 1,801

At 31 December 2024
Lease liabilities 2,424 3,630 17155 1,653 822
Trade and other payables (*) 8,823 8,823 8,823 - -
11,247 12,453 9,978 1,653 822

(*) Excludes other tax payable.

Credit risk

Credit risk is the risk of financial loss to the Company if a customer or counterparty to a financial instrument fails to meet its contractual
obligations and arises principally from the Company extension of credit to its customers. For risk management reporting purposes, the
Company considers all elements of credit risk exposure such as individual obligator default risk, nature of customer and sector risk.

The carrying amount of financial assets represents the maximum credit exposure. The table below summaries the maximum credit exposure
as at the reporting date.
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FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (CONTINUED)

Market risks (continued)

iii.

Interest rate risk (continued)

2025 2024

TShs M TShs M

Trade and other receivables excluding prepayments (Note 23) 14,371 11,759
Cash at bank (Note 24) 11,335 7,285
At 31 December 25,706 19,044

The Company's exposure to credit risk is influenced mainly by the individual characteristics of each customer. However, management also
considers the factors that may influence the credit risk of its customer base, including the default risk associated with the industry and

country in which customers operate. Details of concentration of revenue are included in Note 10.

The Company limits its exposure to credit risk from trade receivables by establishing a maximum payment period of 30 days for credit

customers.

The maximum exposure to credit risk at the reporting date is the fair value of each class of receivable mentioned above. The Company does

not hold any collateral as security.

The movement in the allowance for impairment in respect of trade receivables and contract assets during the year was as follows:

2025 2024

TShs M TShs M

Opening balance 5515 527
Charge for the year 39 28
Closing balance 594 555

The individually impaired receivables resulting in the expected credit loss for the year of TShs 39 million (2024: TShs 28 million) mainly relate

to customers who are in unexpectedly difficult economic situations.

The allowance for credit impairment has been calculated in line with the Company's provisioning policy as described under Note 6 (u)(iii).

The ageing buckets below represent groups of trade receivables with shared credit-risk characteristics for the purposes of calculating

expected credit losses.:

Gross Impairment Net
2025 TShs M TShs M TShs M
Current (not past due) 5,879 - 5,879
31to 60 days 1377 (22) 1,355
61to 90 days 1,691 a7) 1,673
91to 122 days 1,712 (12) 1,701
Over 181 days 1923 239) 1,684
Specifically provided 304 (304) -
Closing balance (note 23) 12,886 (594) 12,292

Gross Impairment Net
2024 TShs M TShs M TShs M
Current (not past due) 4,435 - 4,435
31to 60 days 1,825 a9 1,806
61to 90 days 1155 (15) 1140
91to 122 days 1156 (10) 1146
Over 181 days 1,423 (207) 1,216
Specifically provided 304 (304) -
Closing balance (Note 23) 10,298 (555) 9,743




Contents

Introduction About us Economic accountability Financial statements 4 100
4
I

Swissport Tanzania Plc - Annual report 2025

9  FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (CONTINUED)

Market risks (continued)

iii.

Interest rate risk (continued)

Strategic, Commercial, operational and financial risks

Through its risk management system, the Company identified strategic, commercial, operational and financial risks that faces the Company
and implement strategies to mitigate the impact of the identified risks. These risks are mitigated by either establishing controls, meeting
and discussing issues with customers, improving service delivery, investing and training of staff. These risks are well mitigated and have no
significant impact to the financial performance of the Company.

Capital risk management
The primary objective of the Company's capital management is to ensure that it maintains a strong credit rating and healthy capital ratios
to support its business and maximise shareholder value.

For the purposes of capital risk management, capital comprises equity attributable to the owners of the Company, together with net debt.
Net debt is defined as interest-bearing borrowings less cash and cash equivalents.

The Company manages its capital structure and adjusts it, considering changes in economic conditions. To maintain or adjust the capital
structure, the Company may adjust the dividend payment to shareholders, return capital to shareholders or issue new shares.

No changes were made in the objectives policies or processes during the years ended 31 December 2025 and 31 December 2024. The Company
monitors capital using a gearing ratio, which is net debt divided by total capital plus net debt (*). Capital is reviewed regularly by management
to ensure that it remains consistent with the Company's risk appetite and operational requirements. As of 31 December 2025, the Company
had a gearing ratio of 0% (2024: 0%).

The Company is not subject to any externally imposed capital requirements.

(*) Net Debt includes the outstanding loan balance from Swissport International

10 REVENUE FROM CONTRACTS WITH CUSTOMERS

a)

b)

Revenue streams
The Company's generates revenue primarily from ground handling and cargo handling as shown below

2025 2024
Revenue from contract with customers TShs M TShs M
Ground handling 22,988 22,447
Cargo handling 30,445 26,568
Lounge Business 2,391 1,994
Total revenue 55,824 51,009

Disaggregation of revenue from contracts with customers

In the following table, revenue from contracts with customers is disaggregated by primary geographical market and major service lines. The
table also includes a reconciliation of the disaggregated revenue with the Company's reportable segments. For more details, see segment
reporting on Note 8 of these financial statements. Revenue recognition criteria for each stream has been detailed on section é (a) of
significant accounting policies within these financial statements.

Revenue from contracts with customers is disaggregated below by timing of transfer of services:

2025 2024
Timing of revenue recognition TShs M TShs M
Over time 55,824 51,009

Point in time - -

Total revenue 55,824 51,009
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10 REVENUE FROM CONTRACTS WITH CUSTOMERS (CONTINUED)

b) Disaggregation of revenue from contracts with customers (continued)

All revenue from contracts with customers is recognised over time, as the services are performed and the customer simultaneously receives
and consumes the benefits of the services provided. Accordingly, no revenue is recognised at a point in time.

In addition to the disaggregation by service line and geographical market presented above, all revenue from contracts with customers is

recognised over time, as the services are performed and the customer simultaneously receives and consumes the benefits of the services
provided. Accordingly, no revenue is recognised at a point in time.

Major Service Line

Ground Handling Cargo handling Lounge Business

Primary geographical 2025 2024 2025 2024 2025 2024
markets TShs M TShs M TShs M TShs M TShs M TShs M
Kilimanjaro 5,202 3,852 2,636 2,054 2,391 1994
International Airport

Julius Nyerere 17,786 18,595 27,809 24,514 - -
International Airport

Total revenue 22,988 22,447 30,445 26,568 2,391 1,994

c) Contract balances
The following table provides information about receivables, contract assets and contract liabilities from contracts with customers.

2025 2024

TShs M TShs M

Receivables (included in trade and other receivables — note 23) 12,886 10,298
Contract assets (included in deposits and other receivables — note 23) 237 257

Contract liabilities (included in other payables — note 27) - -

The contract liabilities primarily relate to the advance consideration received from the customers from uncleared cargo consignment and
rental initial deposits upon commencement of the contract. This will be recognized as revenue wen the consignments are cleared by the
customers.

The contract assets primarily relate to the Company's rights to consideration for cargo received but not billed as at reporting date. The
contract assets were not impacted by impairment charges during the period. The contract assets are transferred to receivables when the
rights become unconditional. This usually occurs when the Company issues an invoice to the customer.

Movements in contract assets during the year primarily reflect the timing of invoicing relative to service delivery, with decreases arising as

balances were billed and transferred to trade receivables. Contract liabilities are driven by advance receipts from customers and unwind as
the related services are performed and revenue is recognised.

11 OTHER OPERATING INCOME

2025 2024
TShs M TShs M
Rental income 254 237
Commission on freight charges 43 56
Income from training centre 39 189
Gain on disposal/write-off of property and equipment (90) -
Foreign exchange losses (176) 18)
70 464

12 CONCESSION FEES
Concession fees — Tanzania Airports Authority at JNIA 4,897 4,634
Concession fees — Tanzania Airports Authority at KIA 1,085 841
5,982 5,475

Concession fees are paid to Tanzania Airports Authority (TAA). Concession fee at JNIA is charged at TShs 400,000,000 + 10% of the ground and

cargo handling revenue earned per year, while for KIA is 10% of the preceding year's total audited annual sales turnover.
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13 STAFF COSTS

2025 2024
TShs M TShs M
Salaries and wages 10,053 9,583
Pension cost — defined contribution plans 1,222 1184
Pension cost — defined benefit plan 99 142
Other staff costs* 6,100 6,747
17,474 17,656
* Included in other staff costs are:
Bonus expenses 965 1,026
Severance costs 182 1,897
Uniform costs 942 567
Transport costs 524 554
Skills and Development Levy 565 385
Healthcare insurance 564 372
Staff welfare 248 300
Medical Expenses 51 67
Terminal Benefits 420 120
Other staff costs 1,639 1,459
6,100 6,747
14 OTHER OPERATING EXPENSES
2025 2024
TShs M TShs M
Telecommunication and internet charges 332 280
IT and other information processing services 1,910 1,827
Trademark fee 755 706
Purchase of ground services 1,283 1,284
Insurance 803 903
Travel and transportation 408 373
Office supplies and printing costs 1,077 765
Legal and consultancy fees 550 552
Advertising and publicity 121 232
Cleaning material costs 669 581
Auditor's remuneration® 284 299
Director's emoluments 129 142
Bank charges 257 202
Other taxes 441 154
Other administration expenses* 973 813
9,992 9113
* Included in other administrative expenses are:
Membership, subscriptions, and licensing fees 110 131
Donation and CSR activities m 178
Training center costs 143 126
General listing expenses 189 12
Other expenses 420 266
973 813

(1)  This includes the independent auditors' remuneration of TZS 103 million.
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15 FUEL AND MAINTENANCE COSTS

< 03

2025 2024
TShs M TShs M
Fuel - Ground support equipment 937 1,020
Maintenance — Ground support equipment 2,382 1,499
Maintenance — Motor vehicles 87 82
Maintenance — Others 864 986
4,270 3,587
16 RENT AND OTHER OCCUPANCY COSTS
2025 2024
TShs M TShs M
Lease of low value — JNIA (Note 29(c)) 361 296
Lease of low value - KIA (Note 29(c)) 160 160
Utility charges 199 285
720 741
17 INCOME TAX EXPENSE
a) Amount recognized in profit or loss
2025 2024
Current tax expense TShs M TShs M
Current year tax charge 3100 2732
Current year tax charge related to prior years 678 3
3,778 2,735
2025 2024
Deferred tax expense TShs M TShs M
Origination and reversal of temporary differences 495 (44)
Deferred tax (credit)/charge 495 (44)
Tax charge for the year 4,273 2,691
b) Amount recognized in OCI
Items that will not be reclassified to Profit or loss in subsequent periods:
2025 -TShs M 2024 - TShs M

Before Tax Net Before Tax Net
tax credit of tax tax charge of tax

Remeasurements of

defined benefit

liability (Note 26) 48 14) 34 (598) 179 419)
48 (14) 34 (598) 179 419)

The tax on the Company's profit before income tax differs from the theoretical amount that would arise using the basic tax rates as follows:

2025 2024

TShs M TShs M

Profit before tax 10,786 8,202
Tax charge 4,273 2,691

Effective tax rate 39.6% 32.8%
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17 INCOME TAX EXPENSE (CONTINUED)
c) Reconciliation of effective tax rate
2025 2024
Tax amount Rate Tax amount Rate
Standard tax on current year profit 3,272 30.3% 2,461 30%
Tax effect on:
Depreciation on non-qualifying assets - 0.0% 4 0.01%
Expenditure permanently disallowed BilS) 29% 229 2.8%
Other adjustments - 0.0% - 0.0%
PPE adjustment on capital gain tax - 0.0% 1 0.0%
Profit on sale of non-qualifying assets - 0.0% - 0.0%
(Over) / under provision of tax for earlier
years:
Corporation tax 678 6.3% - 0.0%
Deferred tax 10 0.1% (4) 0.0%
Effective tax amount and rate reconciled 4,273 39.6% 2,691 32.8%
d)  Income tax recoverable
2025 2024
TShs M TShs M
At O1January 1,212 888
Tax expense (3,778) (2,735)
Tax paid 2,980 2,723
Withholding tax credit 314 336
At 31 December 728 1,212
18 DEFERRED TAX LIABILITY
Movement in the deferred tax balances
The analysis of deferred tax assets and deferred tax liabilities is as follows:
2025 2024
TShs M TShs M
Accelerated capital allowance (1,684) (1,430)
Other provisions charged to reserve 206 219
Provisions m 253
Net deferred income tax liability (1,467) (958)
The gross movement on the deferred income tax accounts is as follows:
At 1January (958) (1181
(Charge)/credit to the profit or loss statement - Note 17(a) (495) 44
(Charge)/credit to the other comprehensive income (OCI) 14) 179
At 31 December (1,467) (958)
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EARNINGS PER SHARE

Basic earnings per share

Basic earnings per share amounts are calculated by dividing net profit for the year attributable to ordinary equity holders of the Company by the

weighted average number of ordinary shares outstanding during the year. The calculation is based on:

2025 2024

Attributable profit to ordinary shareholders — TShs 6,513,000,000 5,511,000,000
Number Number

Weighted average number of ordinary shares 36,000,000 36,000,000
Basic earnings per share - TShs 180.9 1531

Diluted earnings per share

Diluted earnings per share amounts are calculated by dividing the net profit attributable to ordinary equity holders of the Company (after deducting
interest on the convertible non-cumulative redeemable preferences shares) by the weighted average number of ordinary shares outstanding
during the year plus the weighted average number of ordinary shares that would be issued on the conversion of all the dilutive potential ordinary

shares into ordinary shares.

There are no instruments that could dilute the earnings per share as at 31 December 2025 (2024: None).

2025 2024

Attributable profit to ordinary shareholders — TShs 6,513,000,000 5,511,000,000
Number Number

Weighted average number of ordinary shares 36,000,000 36,000,000
Diluted earnings per share — TShs 180.9 1531

There have been no other transactions involving ordinary shares or potential ordinary shares between the reporting date and the date of

authorisation of these financial statements.

20 DIVIDENDS

2025 2024
TShs M TShs M
Proposed dividends on ordinary shares* 3,274 2,546

* The directors propose a payment of dividend of TShs 90.9 per share (2024 - TShs 70.7 per share), amounting to TShs 3,274 million out of the
profit for the year ended 31 December 2025 (2024 - TShs 2,546 million). The proposed dividend has not been recognised as a distribution

during the year as dividends are not recognised as a liability as it is subject to approval at the Annual General Meeting.

The dividend payment is as follows:

2025 2024
TShs M TShs M
Dividend paid** 2,546 1,848

*x The dividend paid during the year was TShs 2,546 million (2024 - TShs 1,848 million) to both Swissport International Ltd and local shareholders

which was approved in the annual general meeting held in 2025. Dividends are subjected to a withholding tax of 5%.

The movement in dividends (excluding unclaimed dividend) during the year is as follows:

2025 2024

TShs M TShs M

Dividend payable 1 January - -
Dividend declared 2,546 1,848
Paid during the year (2,546) (1,848)

Dividend payable on 31 December (excluding unclaimed dividend) - Note 27 -
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21 (A) PROPERTY AND EQUIPMENT

Financial statements

g 106

Capital Leasehold EDP
work in property hardware & Motorized Non-motorized Other
progress improvements equipment equipment equipment assets Total

2024 TShs M TShs M TShs M TShs M TShs M TShs M TShs M
Cost
At 1January 2024 519 7,040 920 25,222 6,727 2,816 43,244
Additions 2,953 - 78 1,783 306 414 5,534
Transfers in/(out) (519) - - - 519
At 31 December 2024 2,953 7,040 998 27,005 7,033 3,750 48,778
Depreciation
At 1January 2024 - 3,297 207 14,222 5,054 2,539 25,319
Charge for the year - 710 186 1,738 461 271 3,366
At 31 December 2024 - 4,007 393 15,960 5,515 2,810 28,685
Net book value
At 31 December 2024 2,953 3,033 605 11,046 1,517 939 20,093

There is no impairment loss relating to property and equipment recognised in the financial statements. Additionally, no assets have been pledged as

security to lenders.

Capital Leasehold EDP
work in property hardware & Motorized = Non-motorized Other
progress improvements equipment equipment equipment assets Total

2025 TShs M TShs M TShs M TShs M TShs M TShs M TShs M
Cost
At 1January 2025 2,953 7,040 998 27,004 7,033 3,750 48,778
Additions 1991 129 218 7916 494 574 11,322
Transfers in/(out) (4,944) 4944 - - - - -
Write offs/disposals = (46) 29) (542) (840) (188) (1,645)
At 31 December 2025 - 12,067 1187 34,378 6,687 4,136 58,455
Depreciation
At 1January 2025 - 4,007 393 15,960 5,515 2,810 28,685
Charge for the year 637 264 1,838 368 266 3,373
Write offs/disposals - (38) (25) (440) (840) (185) (1,528)
At 31 December 2025 - 4,606 632 17,358 5,043 2,891 30,530
Net book value
At 31 December 2025 7,461 555 17,020 1,644 1,245 27,925

There is no impairment loss relating to property and equipment recognised in the financial statements. Additionally, no assets have been pledged as

security to lenders.
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22

(B) INTANGIBLE ASSET

g 07

2025 2024
TShs M TShs M
Cost
At January 26,041 25,935
Additions - 106
Write offs/disposals - -
At December 26,041 26,041
Accumulated amortisation:
At January 18,975 16,901
Charge for the year 1,965 2,074
Write offs/disposals - -
At December 20,940 18,975
Net book value as at the end of the year 5,101 7,066

On 25 April 2013, the Company entered into a land lease agreement with Tanzania Airports Authority. The agreement is for the lease of land
measuring 15,000 square meters for the period of 15 years from the date of the last signing of the agreement, which was 25 April 2013. The
Company is paying annual land lease of US$ 118,500 (US$ 7.9/sgm).

As per the lease agreement the Company was required to construct an import warehouse under the Built Own and Transfer terms (BOT). Meaning
that after the expiration of 15 years period from 25 April 2013 the constructed warehouse will be transferred and be legally owned by the Tanzania
Airports Authority. Hence, Tanzania Airports Authority retains a significant residual interest in the asset at the end of the arrangement.

The construction of the asset was completed in June 2016 and commenced amortization soon after the construction was completed and handed
over to the Company ready for use. The Company has the right to operate and use the warehouse for the concession period in order to earn revenue
from the provision of related services. The Company does not obtain legal ownership of the underlying land or the building.

The asset is accounted for as intangible assets as it meets criteria stipulated under IFRIC 12 Service Concession Arrangements, which are:

u The grantor controls or regulates services offered by the Company, to whom it has to provide the service (general public) and the prices at
which the services are charged; and

u The grantor will control through ownership a significant residual interest in the building at the expiry of the remaining lease period.
The Company does not have the right to receive any consideration for construction services of the warehouse from the Tanzania Airports Authority.

Instead, the Company is compensated through the right to charge users of the warehouse during the concession period. Accordingly, the Company
is exposed to demand and operational risks associated with usage of the facility.

INVENTORIES

2025 2024

TShs M TShs M

Spare parts 237 330
Stationery 63 79
Cleaning materials 29 38
Fuel 50 78
Uniforms 83 88
462 613

Inventories are not pledged as security.

There was no write-down of inventories during the year (2024: None).
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23 TRADE AND OTHER RECEIVABLES

2025 2024

TShs M TShs M

Trade receivables 12,886 10,298
Less: Credit impairment (594) (555)
Trade receivables - net 12,292 9,743
Prepayments 892 297
Deposits and other receivables 994 1,073
Staff receivables - short term 627 584
Staff car loans @ 270 220
15,075 1,917

Trade receivables are non-interest bearing and are generally on 30-day terms.

(1)  The staff car loans exclude TShs 188 million (2024: TShs 139 million) receivable after 1year presented under non-current assets in the
StatementofFinancialPosition.

The expected credit loss on the other receivables was immaterial as at 31 December 2025 (2024: immaterial).

A significant portion of the Company's trade receivables are classified as current. The movement on the expected credit loss of trade receivables
is as follows:

2025 2024

TShs M TShs M

At 1January 555 527

Charge for the year 39 28

At 31 December 594 555
The carrying amounts of the Company's trade and other receivables are denominated in the following currencies:

2025 2024

TShs M TShs M

US dollars 6123 5,212

Tanzanian shillings 5903 4,510

Euro 860 576

12,886 10,298

Information about the Company's exposure to credit and market risks, and impairment losses for the trade receivables is disclosed in Note 9 to
these financial statements.

24 CASH AND CASH EQUIVALENTS

For the purpose of the cash flow statement, the year-end cash 2025 2024
and cash equivalents comprise: TShs M TShs M
Cash at bank 11,335 7,285
Cash on hand 16 13

11,351 7,298
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Notes to the financial statements (continued)

25 SHARE CAPITAL

Authorised: TShs M TShs M

50,000,000 Ordinary shares of TShs 10 each 500 500

Issued and fully paid:

36,000,000 Ordinary shares of TShs 10 each 360 360

The issued shares were held as follows: -

Swissport International Ltd. (a foreign shareholder) — 51% 184 184

Other shareholders — 49% 176 176
360 360

All shares rank equally with regard to the Company's residual assets. The holders of ordinary shares are entitled to receive dividends as declared
from time to time and are entitled to one vote per share at general meetings of the Company.

26 RETIREMENT BENEFIT OBLIGATIONS

2025 2024

TShs M TShs M

As at 1January 1,261 1,752
Current service cost 10 27
Interest cost (discount unwinding) 100 15
Past service Cost an -
Actuarial loss/(gain) @ 48) 598
Benefits paid during the year (899) (1,231
As at 31 December 413 1,261

The Company has an unfunded non-contributory employee gratuity arrangement for permanent and pensionable employees (the "Arrangement”)
which provides for lump sum payments to its employees on their retirement at the age of between 55 and 60 years or those allowed to retire
early or those who die while in employment, based on length of service and salary at retirement and qualifies as a defined benefit plan. A firm of
professional actuaries, Muhanna & Co Actuaries and Consultants, carried out the actuarial valuation of the Arrangement as of 31 December 2025
using the Projected Unit Credit Method.

As at 31 December 2025 the present value of the accrued (past service) liability in respect of retirement gratuity benefits was TShs 413 million
(2024: TShs 1,261 million). The principal assumptions used in the actuarial valuation are:

(O] Discount rate of 10.2% (2024 - 12.3%) (2)

(i)  Rate of salary escalation of 4.5% (2024 - 4.5%)

(iii)  Retirement age 60 years (2024 - 60 years)

(iv) Mortality rates (based on 2009 - 2010 mortality rates)

The 'notional’ Company contribution rate to meet the cost of future accrual of gratuity benefits is estimated at 4% of salaries per annum (2024:
4%). The next valuation is due on 31 December 2026. The 3-year trend of this non-contributory employee gratuity arrangement is as follows:

2025 2024 2023
TShs M TShs M TShs M
Present value of the defined benefit obligation 413 1,261 1,752

m Re-measurements of the net defined benefit liability (asset) are recognised in OCI and are not reclassified to profit or loss in a subsequent
period. However, the Company may transfer cumulative amounts recognised through OCI to another component of equity.

(2) The discount rates are derived from the yields to maturity on the Central Bank of Tanzania's treasury bonds with similar terms and in the
same currency.
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26 RETIREMENT BENEFIT OBLIGATIONS (CONTINUED)

27

The amounts recognised in the statement of profit or loss are as follows:

2025 2024

TShs M TShs M

Current service cost 10 27
Interest cost (discount unwinding) 100 115
Past Service Cost an -
Total, included in staff costs (Note 13) 99 142

The arrangement provides benefits of a defined nature (i.e., salary and service related). One of the main risks relating to the benefits under
the arrangement is the rate of salary growth. As the benefits are based on the final salary, any changes in salary that differ from the salary
escalation rate assumed will have a direct bearing on the benefits paid under the arrangement. In addition, the benefits are not payable on
voluntary termination or resignation. The Company's experience with respect of these withdrawals will also impact the benefits payable under the
arrangement, when compared to the assumption made regarding withdrawals.

Sensitivity of the results

Changing parameter Baseline Scenario 1 Scenario 2 Scenario 3 Scenario 4
Discount rate 10.2% 10.7% 9.7% 10.2% 10.2%
Inflation rate 4% 4% 4% 4.5% 3.5%
Baseline Scenario 1 Scenario 2 Scenario 3 Scenario 4

Tshs M Tshs M Tshs M Tshs M Tshs M

Actuarial liability 413 409 416 417 408
Service cost 13.0% 12.9% 131% 13.2% 12.9%

The arrangement is unfunded, and the Company pays benefits from general revenues as and when they arise. The timing of the benefit payments
from the arrangement will be influenced by the age at which employees retire from the Company.

The weighted average duration of the liability as at 31 December 2025 is 3.1 years (2024 - 4.15 years).

Retirement contributions plan

2025 2024

TShs M TShs M

Contributions to NSSF 1,222 1158

Total 1,222 1,158
TRADE AND OTHER PAYABLES

2025 2024

TShs M TShs M

Airport Authorities — Concession fees 6,255 2,495

Trade payable 5,447 748

Payable to a related party — other payable (Note 29) 1,686 903

Bonus payables 997 1,029

Dividend payable — unclaimed dividend* 2150 2,241

Other tax payable 579 763

Other payables 1,280 1,408

18,394 9,587

Unclaimed dividends consist of dividend paid by the Company but not collected by the shareholders and therefore the cash was returned to
the Company.

Trade payables are non-interest bearing and are normally settled between 15 to 45 days after date of invoice. All trade and other payables are
current. Other payables are non-interest bearing and have an average credit term of 30 days; and

For terms and conditions relating to related party transactions, refer to Note 29.

For the purpose of cash flows, the movement on dividend payable is excluded.
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28 RELATED PARTY DISCLOSURES

Balances and transactions with the related companies

The Company's parent Company is Swissport International Ltd. ("SPI") a major shareholder of the Company. Other than recharges for the use of
Cargospot, FindNet, FSC, World tracer, Uniform tool, SPASS+, and Infraport systems, travel and IT support recharges and insurance recharges,

the Company did not enter into significant transactions with Swissport International Ltd.

The following are the transactions between the Company and its related party, Swissport International Ltd.

2025 2024

TShs M TShs M

(a) BIC and IT systems charges 1,461 1,499
(b) Trademark fees V55 706
(c) Insurance recharge 45 61
(d) Procurement services recharge - 90
2,261 2,356

Transactions with key management personnel

Key management personnel are described as those persons having authority and responsibility for planning, directing, and controlling the activities

of the Company, comprising senior management. Compensation to key management personnel:

Compensation to key management personnel:

2025 2024

TShs M TShs M

Salaries and short-term benefits 1,960 2,522
Post-employment retirement benefits 301 883
2,261 3,405

The details of the performance guarantee issued in favour of the Company through Swissport International Ltd are disclosed in Note 32 of the

financial statements.

2025 2024
TShs M TShs M
Receivable from a related party ©

Swissport International Ltd.
Receivable - 1,033
- 1,033

Payable to a related party @

Swissport International Ltd.
Trade payable 1,686 903
Dividend payable to SPI - -
Total dividend and other payable 1,686 903

(*)  Swissport International has confirmed its intention not to demand payment in satisfaction of the liability at least for the next 12 months

from date of approval of these financial statements.
The company has not made any provision for impairment losses on the balances at period end (2024: Nil).

The total remuneration paid to individual directors, which comprised directors' fees and sitting allowances were as follows:

2025 2024
TShs M TShs M

Current Directors (*)
Mr Raymond P Mbilinyi 38 36
Mr Charles Kimei 36 34
74 70

(*) Director's representing Swissport International Ltd are not entitled to any director allowances and remunerations.
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29

LEASES

Company as a lessee

Information about leases for which the Company is a lessee is presented below

a)

b)

c)

d)

e)

Lease liabilities

4 12

2025 2024
Lease liability classification TShs M TShs M
Current portion 845 1,216
Non-current portion 1,803 1,208
2,648 2,424
Set out below are the carrying amounts of lease liabilities and the movements during the period:
As at 01 January 2,424 2,265
Lease modification 1123 993
Interest expense 371 383
Lease payments - principal and interest (1,335) (1,250)
Foreign exchange losses 65 33
As at 31 December 2,648 2,424
Right-of-use assets
Buildings
2025 2024
TShs M TShs M
Cost
Balance at 1 January 2,519 2,374
Additions for the year - -
Lease modification 1123 993
Depreciation charge (922) (848)
Balance as at 31 December 2,720 2,519
Amounts recognised in the statement of profit or loss:
2025 2024
Leases under IFRS 16 TShs M TShs M
Interest on lease liabilities I 383
Expenses relating to short-term leases* 524 554
Leases of low value - JNIA and KIA (note 16) 521 456

as a short-term lease.

Amounts recognised in statement of cash flows

During the year, the Company leased staff buses under a short-term transportation arrangement, which was assessed to qualify

2025 2024

TShs M
Within operating cash flows (interest on lease liabilities) 371 383
Within financing cash flows (payment of principal lease liabilities) Q64 867

Extension options

As stated in Note 4 (a), the Company reassesses whether it is reasonably certain to exercise the options if there is a significant event
or significant changes in circumstances within its control. The Company has considered extension options in the available contracts to

arrive at present lease liability of TShs 2.6 billion (2024: TShs 2.4 billion).
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29 LEASES (CONTINUED)

31

i) Company as a lessor

Operating leases

The Company leases out its buildings to other parties, consisting of offices in new cargo warehouse facility. The leases are classified as

operating leases from a lessor perspective.

The Company has classified these leases as operating leases because they do not transfer substantially all of the risks and rewards incidental
to the ownership of the assets. Note 6 () sets out information about the operating leases of building properties.

Rental income recognised by the Company during 2025 was TShs 254 million (2024: TShs 237 million).

The following table sets out a maturity analysis of lease payments, showing the undiscounted lease payments to be received after the

reporting date.

2025 - Operating leases TShs M
Less than one year 78
More than one year but less than five years 128
More than five years -
Total 206
2024 - Operating leases TShs M
Less than one year 237
More than one years but less than five years 127
More than five years _
Total 364
30 FINANCE COSTS
Finance costs comprise of interest on lease liability and interest on borrowings
2025 2024
TShs M TShs M
Interest on lease liabilities - Note 29(c) 371 383
371 383
COMMITMENTS AND CONTINGENCIES
Capital commitments
At 31 December, the Company had the following capital commitments:
2025 2024
TShs M TShs M
Approved and contracted for 744 3,565
Approved but not contracted 1,465 2,251

Legal claims contingency

As at 31 December 2025, the Company was a defendant in several lawsuits. The plaintiffs are claiming damages and interest thereon for the loss
caused by the Company due to breach of contracts, unlawful termination of employment and staff retrenchment exercise. The Company has filed
counterclaims against the plaintiffs. Based on the legal opinion obtained by the Company’s management, any potential legal matters during the
year under review were assessed as remote. Accordingly, no provision or contingent liability has been recognised as at the reporting date (2024:
TShs 576 million). In the opinion of the Directors and Company's Legal Counsel, no material liabilities are expected to crystallize from these

lawsuits.
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31

32

33

34

COMMITMENTS AND CONTINGENCIES (CONTINUED)

Guarantee

The Company entered into a five years concession agreement with Tanzania Airports Authority (TAA) on 1 May 2020 for the provision of ground
handling services at Julius Nyerere International Airport (JNIA). TAA required the Company to provide on demand a performance guarantee for
US$ 50,000 to secure the due and punctual performance of, and full compliance with, its obligation under the concession agreement.

The performance guarantee of US$ 50,000 was issued on 27 October 2020 by Barclays Bank Plc Trade Operations, One Snow Hill Queensway,

Birmingham, B4 6GN.UK. through Swissport International Ltd. The guarantee expired on 31 October 2022. However, in the event that the term
of the concession is extended the validity of this guarantee was automatically extended without the necessity of notifying the issuing authority.

FAIR VALUES

Set out below, is a comparison by class of the carrying amounts and approximate fair value of the Company's financial instruments not measured
at fair value:

Carrying amount Approximate Fair value
2025 2024 2025 2024

TShs M TShs M TShs M TShs M
Applicable assets
Trade and other receivables @ 14,371 11,759 14,371 11,759
Cash and cash equivalents 11,351 7,298 11,351 7,298
Applicable liabilities
Trade and other payables @ 17,821 8,823 17,821 8,823

(©) Financial assets included are trade receivables, staff receivables, revolving fund and staff car loans as depicted in Note 23.
(@) Financial liabilities included are concession fees payable, sundry payable and due to related party as depicted in Note 27.

The management assessed those fair values of cash and cash equivalents, trade and other receivables, trade and other payables approximate
their carrying amounts largely due to short-term maturities of these instruments. Borrowing have interest rate approximating to the market
rate.

ULTIMATE HOLDING COMPANY

51% of the Company's ordinary shares are owned by Swissport International Ltd. while the remaining 49% of Company's ordinary shares are
owned by the general public through the Dar es Salaam Stock Exchange. The ultimate shareholders of Swissport International Ltd are investors
individually holding each less than 25% of its shares.

EVENTS AFTER THE REPORTING DATE

At the date of signing the financial statements, the Directors are not aware of any other matter or circumstance arising since the date of the end
of the reporting period, not otherwise dealt in these financial statements, which significantly affected the financial position of the Company and
results of its operations.
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